Sullivan Select Board
Meeting Minutes
March 02, 2026

Selectmen: Norman Bamford, Gregory Ring, and Michael Hosking
Town Manager: Ray Weintraub, Town Clerk: Yvette Grindle
Fire Chief: Michael Pinkham II
Audience: Gerald Erbes, Clinton Ritchie, Eleanor, Ritchie Sharon Barron and Donald Snoke
Meeting Called to order
The Meeting was called to order by Norman Bamford with the Pledge of Allegiance at 5:30 p.m.
Adjustments to the Agenda
Norman Bamford asked to have added to the agenda The Boston Post Cane Recipient. Michael Hosking
asked to add Mr. Gerald Erbes to the agenda.
Approval of Prior Meeting Minutes
Norman Bamford moved to approve the minutes from the February 17, 2026 meeting Michael Hosking
seconded the motion, and it passed 3/0.
Treasurers Warrant
Norman Bamford moved to approve the Treasures Warrant as presented. Michael Hosking seconded the
motion, and it passed 3/0.
New Business:
Boston Post Cane Recipient
Norman Bamford presented Mr. Clinton Ritchie with a Certificate and the Boston Post cane on behalf of
the Selectboard of Sullivan, Maine, with a heartfelt congratulations. Mr. Ritchie stated it was quite an
honor to receive the recognition.
Selectboard Nomination Papers Available
Norman Bamford noted that the nomination papers for Selectboard are now available.
Spirit of America Award Nominations
Norman Bamford announced that nominations for Spirit of America Award are now open.
Citizen of the Year Nominations
Norman Bamford announced that nominations for Spirit of America Award are now open.
Gerald Erbes
Mr. Erbes had a number of grievances that he wanted to address the board about.
1. Accusing a Selectboard member for moral misconduct. Michael Hosking read a portion of the
Title 30-A to Mr. Erbes noting that his reason for the recall was not allowed by the statue in Title
30-A. Mr. Erbes was not accepting of this.
2. Mr. Erbes requested the Budget committee Minutes. The Town Manager noted that they were
available on the Towns website.
3. Mr. Erbes discussed what he thought they process was for nomination of Selectboard happens.
The Town Clerk gave him a run down of how the nomination process works.
4. Towns Insurance Policy and what it covers $30,000.00 FOA. Mr. Erbes concern why we
budgeted for that much.
5. Who does the maintenance on the Town Vehicles. The Town Manager noted that it varies on the
type of vehicle and what is being repaired.
6. All the receipts from the Fire/EMS for their vehicles.
7. Wants a meeting with the Local Supervisor of MDOT to meeting with the Selectboard, to be
questioned. The MDOT Supervisor contact information emailed to Mr. Erbes.
8. Mr. Erbes asked about the Policy for Vehicle use for the Fire and EMS Chief vehicles. This is
being emailed to him.
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9. Mr. Erbes noted that the Towns website was to confusing. The Town Manager asked Mr. Erbes
to send him some suggestions for changes.
10. Mr. Erbes had one more grievance that he was told was a personnel issue and that it was taken
care of by the Town Manager.

Old Business:
DM &J Contract
The Town Manager noted since they voted at the previous meeting on the Demo Fees that they need to now
sign the contract with DM&J for the Transfer station services. The Selectboard signed the contract as
presented.
The Town Manager also stated that he wants to contact DM&J about getting a quote to removed the trailers
on Moose and Libby Lane. There also was a brief discussion on when to schedule the free bulk days. It was
decided that May and October would be the best months to have the Free Demo days.
Town Property Plowing Contract (Discussion of Extending of Current contract)
Gregory Ring noted that he was not happy with how the public notice went out for the contract in 2023 he
felt it was unfair. That it was always offered to the Town roads snow / sand contractor.
Norman Bamford moved to extend the contract with Pinkham Property Management as it was presented to
the Selectboard Michael Hosking seconded the motion and it passed with 2/1 vote.
Update on Shellfish Opportunity at Gordon’s Wharf
The Town Manager noted that Michael Pinkham I is still in Florida but he has spoken with him and they
hashed out the wording on the contract. The next meeting March 16, 2026 it will be ready to be signed
off on.
Tree Trimming
The Selectboard reviewed the old posting of the tree trimming that was in the Ellsworth American. Currently
the Power company is doing trimming along several roads under the power lines. The Selectboard decided to
do the following Roads clean up of last years on Grange Hall, and Thorne Road. Finish trimming on Thorne,
and added Harbor View, Punkinville. There was some discussion about giving property owners the
opportunity to trim trees themselves and to adjust the milage from what was trimmed from last year. The
Town Manager suggested flagging trees to be trimmed.
Michael Hosking asked why wasn’t the contractor held accountable. It was noted that at the time it was
decided it was better to just let the contractor leave than to have him continue.
Gregory Ring and Michael Hosking are to drive the roads to check to see where the trimming needs to occur.
This will be added to March 16, 2026 meeting.
Road Maintenance Road Selection
Gregory Ring stated that Miramar Drive that there is a culvert that needs to be replaced and then it should be
okay to pave. River Road was discussed and Morancy Road.
Tabled till 03-16-2026 the Town Manager to bring the report from the review of the condition of the roads
that was done last year.
Sullivan Ramp Repair
As soon as the weather breaks Donnie Tozier will be out to do an assessment for repairs on both ramps.
Budget Committee
There has been no response to people wishing to be on the committee.
Donald Snoke the roll of the Budget committee has changed a lot since in the past few years. With the
use of Trio, the budget can be set much easier and the Town Manager can pull a proposed budget so
much easier. He suggests the Budget Committee should now be focusing on future funding such as a
new fire station. He also expressed other concerns.
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Town Manager Reports:
Town Manager

1. County Taxes came in for next year $147,279.71 is what is being charged for the upcoming tax
year for the County Taxes.

2. The Town had been notified they was getting a $1,000.00 check awarded to the Town from a
settlement from a lawsuit, the check has arrived

3. Posting Roads the Town Manager has ordered the orange weight limit signs from White Signs
and they arrived earlier in the day.

4. CoreLogic refund the property owner informed the Town Manager to go ahead and issue the
refund to them(CoreLogic).

5. The Town of Franklin Planning Board sent in a notice for a Zoom meeting a Public Hearing in
Franklin about a Quarry.

6. RSU 24 Bus turn around on the end of Morancy Road is being used as a parking spot. The Town
Manager noted that signs should be purchased for all of the bus turn arounds stating that it’s a
bus turn around not for public parking.

7. The Town Clerk reported that effective immediately that the signatures of the Selectboard will
not be posted on the website, this is for security reasons. A copy of the signed minutes will be
available in the Town Office. Just the online copy will not have signatures.

8. The Town Manager announced that the Town has hired a new Assessor Mr. Matt Caldwell. Amy
Dunn is looking to lighten her work load and will be leaving at some point so Mr. Caldwell
services was acquired. Michael Hosking asked how many employees the Town has? The Town
Manager stated as of right now there is three that are one day a week two full time and one other
that is 2 days a week.

Fire/EMS Report

Micheal Pinkham II passed around a report of calls for the month of February. There was also a
discussion of the upcoming meeting with Northern Light later in the week. Chief Pinkham also discuss
the child seat inspections they had done and the upcoming events they will be doing. One in Blue Hill at
the YMCA and the one at the Bike Rodeo here in Sullivan May 9. He also discussed the possibility of
being a car seat distribution center that’s a state-run program where they can give people in need (Low-
income homes) to parents for their children to use. Michael Hosking asked if it would be possible to do
at Sullivan Daze. Chief Pinkham stated that it’s difficult to do so as they need to man power for the boot
drive and to man the grill. Michael Hosking also asked about the inspection of the Fire House by the
engineer. Chief Pinkham stated when the weather improves the inspector will be around to do the
inspection. He has put in an extension request to Safety-works.

Harbor Master Report: No submission

Planning Board Report: No submission

Committee Reports

Communication Committee

Yvette Grindle reported the Town Crier went out the week before, and that viewer ship is increasing on
the Towns Facebook page.

She made note of the upcoming changes to the CVR (CVR-2.0) Central Voter Registration. She also
discussed why she put about the inactive voters being cancelled in the crier. If they were previously
registered and not voted in the past 3 presidential elections then the Secretary of State has cancelled the
individual’s voter registration. If people are questioning their status then they should contact the Town
Office and check . They can fill out a new voter registration and become active again.
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Public Comment

Sharon Barron

Had sent in an email that Michael Hosking addressed. He asked if she had heard back from the ACO
about her concerns. She stated she had not heard back from the ACO. Mr. Hosking asked if she would
like to have the Town Manager to reach out to her. The Town Manager stated that he would call the
ACO. She stated all her concerns about this upcoming season of the livestock staying in their enclosure.
Gregory Ring stated that trees being cut down on her property line is a Forestry enforcement. She also
would like to see if the Town could get a Livestock ordinance put in place.

Her second item of discussion is property on Rtl she thought was condemned. Michael Hosking stated
that he could not find where the property has been condemned. Nor had the Town taken action to
condemn or take the property for back taxes. The Town Manager to try and contact the property owner
about having the buildings removed.

Board Comment

None noted.

Motion to Adjourn

Norman Bamford moved to adjourn the meeting. Michael Hosking seconded the motion, and it passed
3/0.

Meeting adjourned at 7:15 p.m.
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New Actions

Action taken but not completed as of 02-17-2025

Personnel Policy on agenda for 03/16/2026

To determine the actual property owned by the Town that’s part of the Tennis Court Complex.
And to determine what needs to be done for maintenance. Bonnie Sparks is working on this
Hiring a Seasonal maintenance person. To be posted March of 2026 and Interviews done.

The Deck and Railings of the Gordon Wharf House needing to be inspected and or replaced
Norman Bamford is going to go and get photos, Norman Bamford took photos and sent to the
Town Manager once New Maintenance Person Hired this will be on his Todo list.

Mobile home on Moose Lane owned by the Town what action needs to be taken to get it
removed. Town Manager to Contact DM & J for a quote

Shellfish Contract on agenda for 03/02/2026

Structural Engineer for the Fire Department

Street Signs List Added to the Todo list — Greg Ring

Tree Work in the Spring — on agenda for 03-16-2026

EMS Calls and Fees and Cost to the Town clarifying the cost to the Town and other details.
Contract talks are currently on going

Review of Ordinances to put on the ballot for Junes Primary / Local Election.

Completed

Committee Chairs attend the meetings. Asked that the Town Manager or Town Clerk send
notes out to the Chairs asking them to attend the Selectboard meetings.

Alan Colebank the Legal fees how much paid and how much is expected to pay and what it’s
going to take to make it go away.

50 Taunton Drive drive-way gravel

Send Fuel Contract out for bid — Sent out on November 19, 2025 for publication in the 11/26/25
Ellsworth American and Bids are to be Submitted by 5:00PM to be open at the 12/02/2025
Selectboard Meeting.

The Selectboard request that the Harbor Master, Planning Board, Fire and EMS Chiefs and
CEO attend a Selectboard at least once a Month. Also, that more committees chairs attend
Selectboard meetings.

Refreshments at the Selectboard Meetings. (Kimberly Brooks offered to have Age Friendly
Sullivan bring refreshments at the next meeting.)

Talk with Michael Pinkham about the temperature is being kept at the fire houses.
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He asked about the status of the Harbor Master. The Town Manager noted that Alan Doughty
was likely to be taking that position up as of January 1, 2026.
A list of Town Employees. — The Town Manager printed that out for him that night.
Requested an “Action List” with who is responsible to do that list and when it was to be done.
Set Calendar for 2026 — December 2, 2025 Select board meeting
The Town Manager to set up presentation with Trio on their module for the CEO, also to have
the CEO at that meeting.
Housing Opportunity Grant and Contract: Resolved
Contact No Frills Oil to see if we can get a set contract
Drug Alcohol Policy Removed 02/17/2026
Fee Schedule for the CEO (Building and Shoreland etc.).Completed 02-17-26
To have Town Manager Weintraub contact the CEO and Mark Andrews about the request for
the inspection of the facility.



Approval of the Minutes
from the March 02, 2026
Selectboard Meeting

Norman Bamford Gregory Ring

Michael Hosking

Attached:

e Agenda of Selectboard 03/02/2026
List of proposed Roads for Seasonal Weight limit signs
Franklin Planning Board Notice of Public Hearting
Sullivan Fire/EMS February Call Report



