Sullivan DAZE Meeting Minutes
11/18/24

The meeting came to order at 5:00 pm on 11/18 with the following members in
attendance: Misty Gleason, Yvette Grindle, Erin Shanahan, and Kelly Sheehan.

New Business:

1. Volunteers are needed for a number of spots on our schedule. We all need to be
vigilant to recruit volunteers for the essential spots that are indicated.
2. Kaitlyn Cote , the owner of Tracey’s Seafood has graciously volunteered to be Food
Chairperson. A motion was made to approve Tracey as Chairperson and passed.
3. Commitments of a Chairperson were reviewed.
a. Scheduling of volunteers or responsible party for your event
b. Reminders for your subcommittee .
c. Keep notes to share at Sullivan DAZE committee meetings about progress
with your event.
d. Be available day of event
4. Date Friday, Aug 1 - Saturday, Aug. 2, 2025

Modifications of Sullivan Daze Schedule:

1. Erin Shanahan shared the. Dr.. Drew and His Animals Too cannot attend. We will
request him for 2026. Taunton Bay SPCA cannot attend as well. Erin recommends
a tee shirt tie die station with a laundry line to hang and dry. $5.00 to buy the tee
shirt. 10:00 event time. Volunteers will be arranged by Erin Shanahan.

2. Mutt Strut is suggested idea to replace 11:00 event- Judges may be Billy Bob
Faulkingham and Mary Ann Moore if they are willing to attend.

3. 5 K Race - Whtne Crabtree said she would do it again, We will ask Bonnie to
contact her. Consider whether the color run should follow the 5K?

4. Toby Sheehan has agreed to do the map again.

5. Rob Eaton is working on commitment of bands.

6. We discussed a 2:00 COLOR RUN at the park, roping off a segment of the park.

7. ALOHA SULLIVAN is the 2025 THEME.

Other considerations, Wild Wild West Sullivan, Mardi Gras, Small Town USA
Christmas in August, Under the SEA, Happy Days!

A motion was made and passed to cancel the December meeting and meet again next
on January 16, 2025.

The meeting was adjourned at 5:50 pm.



