Sullivan Parks & Recreation Committee Meeting Summary - March 5, 6:00 PM-7:30 PM
Attendees:

* Bonnie Sparks, Misty Gleason, Alex Souza, John Keenan, Kim Brooks, Yvette Grindle, Eric
(Maine Bicycle Coalition On Zoom)

Absent:

¢ \Veronika Bamford-Connors, Bill Procko, Missy Kelleher, Alex Cammen, Brad Bamford

Bike Rodeo - May 9

¢ Planning with Eric (Maine Bicycle Coalition) at Sullivan-Sorrento Recreation Center
e Simulated road course to teach bicycle safety

¢ \Volunteers for registration, helmet fitting, and safety checks

¢ Helmet donations requested from Walmart, Rennie’s, Cadillac Mountain Sports, Dick’s
Sporting Goods

¢ Tentative time: 11:00 AM -1:00 PM

¢ Possible additions: food trucks, fire truck visit

* Promotion through schools, flyers, and community channels
Community Partnerships

* Reach out to local organizations (e.g., Kiwanis) for support and donations
Next Steps

e Continue Bike Rodeo planning, recruit volunteers, confirm logistics, expand community
outreach

Budget and Grants

¢ Funds identified for Sumner Park wall and potential skate park

¢ Budget adjustments allow excess funds to roll over

* $15,000 AARP grant submitted for park accessibility improvements

* $10,000 grant added to Parks & Rec budget



Sullivan Days Music & Arts Festival

¢ Hosted by Rob Eaton, featuring bands like Whippoorwill Wood and Snarky Sisters Trio
¢ Activities: watermelon eating contest, arts demonstrations (barn quilting, spinners)

¢ Discussion about festival parade revival

* New bands and arts demos being explored

¢ Local artists and vendors invited

e Event stayed within $3,200 budget

Community Programs
* CPR courses sponsored by the town; strategies to reduce no-shows discussed

* Proposal to cover full camp fees for Sullivan residents. Motion was made to cover camp
fees of $75 for Sullivan residents registering for the Taunton Bay Adventure Camp. Motion
was seconded and approved by committee to cover the full $75 cost for Sullivan residents
who participate in this years camp.

Park Cleanup Day - May 2

¢ \Jolunteer recruitment from Skate Park Committee, local residents, and community
groups

* Encourage local organizations to help maintain parks, tennis courts, and walking paths



