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Selectmen: Norman Bamford, Gregory Ring, and Michael Hosking 
Town Manager: Absent, Town Clerk: Yvette Grindle 
CEO: Kevin Brodie     
Audience: Bonnie Sparks, Sharon Barron and John Keenan  
Meeting Called to order 
The Meeting was called to order by Norman Bamford with the Pledge of Allegiance at 5:30 p.m. 
Review of Selectboard Policy 
Michael Hosking directed the audience to the sign in table where copies of the Selectboard Policy could 
be obtained.  
Adjustments to the Agenda 
Norman Bamford asked to have removed from the agenda Budget and Harbor Committee, add action 
item list to the Board Comment portion of the agenda. The Selectboard members agreed to this action. 
Approval of Prior Meeting Minutes 
Michael Hosking moved to approve the minutes from the January 20, 2026 meeting Gregory Ring 
seconded the motion, and it passed 3/0.  
Treasurers Warrant 
Norman Bamford moved to approve the Treasures Warrant as presented. Michael Hosking seconded the 
motion, and it passed 3/0. 
New Business:  
Part Time Maintenance Person  
Upon discussion from the Selectboard it was decided to have the Town Manager start advertising and 
interviewing in March to fill the Part-Time Maintenance Person position.  
This has been approved in the 25-26 Budget.  
Seasonal Weight Limit Signs Posted on Town Roads  
Gregory Ring will be posting the Town’s roads on March 1, 2026. There was a question if more signs needed 
to be obtained. There was also some discussion about a permanent weight limit sign on Punkinville road. It 
was decided to have the Town Manager call the Maine weights and measures department as to how other 
Towns enforce the weight limits. 
Tucker Mountain road culvert repair needing to have some repair as its has been too cold to put in cold 
patch. Gregory Ring stated he would attempt to do a temporary fix as it was expected to be warmer this week 
and with that he might be able to get a load of hot top to fill the dip until a more permanent fix could be 
done. 
Tree Trimming  
Moved to the March 2, 2026 meeting so the board could look at the notice from last year and modify so it 
could go into the paper.  
Old Business:  
CEO Fees  
After some discussion and questions to the CEO Brodie: 
Michael Hosking moved to change the fees as proposed by CEO Kevin Brodie to be effective July 1, 2026. 
Norman Bamford seconded the motion, and it passed 3/0.  
Town Property Plowing Contract _Discussion of Extending of Current contract  
Tabled to March 2, 2026 meeting 
Update on Shellfish Opportunity at Gordon’s Wharf  
Tabled to March 2, 2026 meeting 
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Solid Waste Contract – Discussion on not continuing DEMO drop off  
Michael Hosking stated the cost per year for the demo currently is $7,000 and fees only covered $2,000.00 of that amount. 
This means the Town of Sullivan is currently losing $5,000 to have the demo dumpster at the Transfer Station. The Town 
Manager had submitted a report of current fee schedule and his proposed fee schedule which would double the current fee 
schedule.  
Michael Hosking proposed that the fees be tripled and to have two free Town wide demo days once in the spring and once in 
the fall. Allowing individuals who can’t afford the fees an opportunity to clean up their property and dispose of the debris. 
After a lengthy discussion.  
Gregory Ring moved to accept the proposed increase of three times the current fee schedule to be effective July 1, 2026. And 
to have the 2 free Town wide demo drop off days ( Spring and Fall). Michael Hosking seconded the motion, and it passed 3/0.  
Action item to decide what dates to the free demo days. 
Town Manager Reports: Town Manager absent no reports. 
Committee Reports  
Cemetery Committee No report given.  
Parks and Rec Committee  
Bonnie Sparks submitted a written report(see attachment) and discussed the request of moving unspent budgeted funds to a 
reserve account with the priority of using them to fix the Granite garden as Sumner Memorial Park and put towards the new 
skatepark. Also noted that the Parks and Recreation would like to see the tents at Sumner Park put up May1, 2026. The 
Selectboard saw no reason a Representive from the Parks and Recreation could call the company to schedule having the tents 
put up.  
Public Comment  
Sharon Barron asked about the status of the condemned property on US Highway 1 as to where the Town was in proceeding 
of obtaining said property for back taxes.  
She also discussed the issues she has been having about livestock roaming at large. The Board requested an update about what 
the ACO was doing about this.  
John Keenan stated he would act as a constable to help enforce the weight limit signs. He also discussed his concerns about 
the communication from the Town to the property owners with in the Town on Tree cutting. and had a few suggestions to put 
into the letter.  
John Keenan also volunteered to serve on the Budget Committee this year.  
Board Comment  
Michael Hosking noted that if no one stepped up to form a Budget Committee that in their absence to perhaps have a 
couple of public hearings.  
Action item list 
Motion to Move to Executive Session  
Norman Bamford moved to move to Executive Session pursuant to 1 MRSA § 405(6) (F) to discuss Confidential Records. 
Gregory Ring Seconded the motion, and it passed 2/0.    
Moved into executive session 7:15 pm  
Executive Session Actions  
The Selectboard decided to not move forward until more information was proved as it appears to be incomplete information 
was provided.  
Out of Executive session 7:25 pm 
Motion to Adjourn 
Norman Bamford moved to adjourn the meeting. Gregory Ring seconded the motion, and it passed 3/0. Meeting 
adjourned at 7:30 pm. 

Selectboard Signature Sheet on file at the Town Office. 

Respectfully submitted 
Yvette M. Grindle Town Clerk 
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Action item list: 
New Actions
Move to be onto agenda 

Action taken but not completed as of 02-17-2026 

• Personnel Policy on agenda for 03/16/2026
• To determine the actual property owned  by the Town that’s part of the Tennis Court

Complex. And to determine what needs to be done for maintenance. Bonnie Sparks is working
on this

• Hiring a Seasonal maintenance person. To be posted March of 2026 and Interviews done.
• The Deck and Railings of the Gordon Wharf House needing to be inspected and or replaced

Norman Bamford is going to go and get photos, Norman Bamford took photos and sent to the
Town Manager once New Maintenance Person Hired this will be on his Todo list.

• Mobile home on Moose Lane owned by the Town what action needs to be taken to get it
removed. Town Manager to Contact DM & J for a quote

• Shellfish Contract on  agenda for  03/13/2026
• Structural Engineer for the Fire Department
• Street Signs List Added to the Todo list – Greg Ring
• Tree Work in the Spring – on agenda for 03-02-2026
• EMS Calls and Fees and Cost to the Town clarifying the cost to the Town and other details.

Contract talks are currently on going
• Review of Ordinances to put on the ballot for Junes Primary / Local Election.

Completed 
• Committee Chairs attend the meetings. Asked that the Town Manager or Town Clerk send

notes out to the Chairs asking them to attend the Selectboard meetings.
• Alan Colebank the Legal fees how much paid and how much is expected to pay and what it’s

going to take to make it go away.
• 50 Taunton Drive drive-way gravel
• Send Fuel Contract out for bid – Sent out on November 19, 2025 for publication in the 11/26/25

Ellsworth American and Bids are to be Submitted by 5:00PM to be open at the 12/02/2025
Selectboard Meeting.

• The Selectboard request that the Harbor Master, Planning Board, Fire and EMS Chiefs and
CEO attend a Selectboard at least once a Month. Also, that more committees chairs attend
Selectboard meetings.

• Refreshments at the Selectboard Meetings. (Kimberly Brooks offered to have Age Friendly
Sullivan bring refreshments at the next meeting.)
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• Talk with Michael Pinkham about the temperature is being kept at the fire houses.
• He asked about the status of the Harbor Master. The Town Manager noted that Alan Doughty

was likely to be taking that position up as of  January 1, 2026.
• A list of Town Employees. – The Town Manager printed that out for him that night.
• Requested an “Action List” with who is responsible to do that list and when it was to be done.
• Set Calendar for 2026 – December 2, 2025 Select board meeting
• The Town Manager to set up presentation with Trio on their module for the CEO, also to have

the CEO at that meeting.
• Housing Opportunity Grant and Contract: Resolved
• Contact No Frills Oil to see if we can get a set contract
• Drug Alcohol Policy Removed 02/17/2026
• Fee Schedule for the CEO (Building and Shoreland etc.).Completed 02-17-26
• To have Town Manager Weintraub contact the CEO and Mark Andrews about the request for

the inspection of the facility.
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