Budget Committee Meeting
Minutes

Reference: Minutes for meeting held March 24, 2025 via Teams

Time: 6:00-8:15

Submitted by: Roger Wakefield

Date: 3/26/2025

Attendees:
Mary Hanna
Mike Hosking
John Keenan
Bethany Leavitt
Don Snoke
Roger Wakefield

1. Review of the budget provided by Ray (see attached)

We discussed the FY26 Budget provided by Ray in the form of sample
Warrant Articles. Mike provided the YTD spending information which was
very helpful. We noted areas of concern/questions via Red highlights on a
Word version of the document. From the discussion, the following actions
were identified:

Action 1: Roger to provide Budget comments to Ray
Action 2: Mike to provide YTD spending report to Committee (V)

Action 3: The Committee agreed that a complete meeting should be
dedicated to Roads. Bethany will think about how to organize the
Town Roads (Article 25) and compare the breakout from FY25 and
the currently proposed breakout.

Action 4: Don to think about the needs of the Rec Center and
determine if there is a special project that the Town could fund.



2. Review, consolidation and, if necessary, creation of Reserve accounts to
address future needs of the Town (see attached)
The majority of the meeting time was spent on the Budget. A brief
description of the Reserve Accounts was provided by Roger highlighting
items such as the LRAP fund ($30k) which is intended for Road Work.

Action 5°: Roger tasked the Committee to review the Reserve Accounts
for discussion at the next meeting. Roger will transfer the information to
a spreadsheet to enable notes and suggested changes.

3. Capital Investment plans coordinated with the Reserve Accounts (see
attached Readfield Capital Policy)

Again, available time limited the discussion for this topic, but the
consensus of the Committee was that the existing Capital of the Town
sitting in Machias Savings Bank earning 2 basis points per year should be
put to work.

4. Plan for next meeting
The next meeting will be held on April 2 at 6:00 PM. We will plan for
an in-person meeting at the Town Office with a Teams link for those who
cannot attend.



