
Parks and Recreation Committee
Meeting Minutes

February 5, 2026   |   6:00 PM – 7:30 PM

Attendance

Present: Bonnie Sparks, Misty Gleason, Yvette Grindle, Kim Brooks, Missy Kelleher, Alex Cammen,
Julie Lehenbaur, Alex Souza.
Absent: Bill Procko, Brad Bamford, Veronika Bamford-Connors.

1. Budget and Financial Overview

Grant from the Gazebo: Funds have not yet been formally entered into the Parks & Recreation
budget. These funds are expected to be within the Age Friendly budget and need to be applied to Parks
& Recreation.

Camp Revenue: Revenue from the summer camp has not yet been applied to the Parks and
Recreation budget.

Parks and Recreation Budget:
• Current expense report reflects $3,700 unexpended.
• Actual available balance is approximately $15,600 once unapplied revenue is included.
• Total annual Parks and Recreation budget: $17,000.

Sullivan Days Budget:
• Annual budgeted allocation: $4,000.
• Current expenses: $972.25.
• Revenue generated: $7,732 (collected across two budget years).
• Approximately $1,000 in band sponsorships was used for music expenses and may not yet be fully
reflected.
• Remaining balance: approximately $3,000, plus $7,732 in revenue.

Total Available Funds: Estimated total funds available across all accounts for the current year:
approximately $23,000.

2. Priority Projects and Reserve Planning

Sumner Park Granite Wall: Highest priority capital project. Estimated costs range from
$8,000–$19,000 depending on construction method. An accessibility ramp designed by an MDOT
landscape designer is under consideration; cost estimates are pending.

Skate Park: High-priority long-term project. Reserve funds will be earmarked to demonstrate
commitment to the Select Board and potential donors. A 50% match would be required for a $500,000
grant.

Kayak Racks (Flanders Pond Beach): Proposed professional 9–12 station rack. Estimated cost:
$2,000. Potential revenue: $50 per space for seasonal rentals (May–November).

Tennis Courts: Require 100–200 pounds of specialized sand for maintenance.



Park Amenities:
• Picnic tables for Sumner Park and playground: approximately $1,000 per table; estimated total
$2,500.
• Garbage cans: approximately $600 each; to be covered by another budget.

3. Community Programs and Events

CPR Classes: Ongoing through the end of May. Registration is free; however, the town incurs a
$30–$35 fee per no-show. A reminder script will be developed to communicate the cost impact.

Music in the Park: Scheduled for July 1, 8, 15, and 22; funded through the Age Friendly budget.

Sullivan Days Music: Estimated budget of $3,000–$4,000 to support larger bands for Friday and
Saturday.

Summer Camp – Coastal Connections:
• Session 1: July 21–23
• Session 2: August 4–6
• Tuition: $75
• Discussion included subsidizing full tuition for up to eight Sullivan residents per week.
• Curriculum focus: shore animals, phenology, clam seeding.

Bike Rodeo: May 9, 11:00 AM–2:00 PM at the Recreation and Skatepark area. Target audience is
elementary students through 5th grade. Requirements include traffic cones, pulverized limestone, and
new helmet donations. The Fire Department (Mike and Michelle Pinkham) will provide baby car seat
installations.

Tennis Court: Alex Cammen volunteered to serve as liaison with Roger Wakefield and evaluate the
possibility of offering tennis lessons or clinics this summer.

Fall Festival: Missy Kelleher volunteered to chair the festival with Yvette Grindle as co-chair. Bonnie
Sparks will ask Ray to schedule tents and port-a-potties early.

Trail Clearing: Alex Cammen will coordinate brushing the trail near the tennis court to the shore and/or
the trail near Gordon’s Wharf to the waterfall.

4. Committee Actions and Motions

• Motion to move remaining funds from FY 24–25 into a reserve account prioritized for Sumner Park
granite wall repairs and the skate park project: Moved, Seconded, and Approved.
• Motion to purchase a kayak rack for Flanders Pond from the current year budget: Moved, Seconded,
and Approved.
• Motion to accept Julie Lehenbaur’s resignation with regrets: Moved, Seconded, and Approved.
• Alex Souza volunteered to serve as the new secretary, with assistance from recordings.

Skate Park Design Meeting: Scheduled for February 28.


