12/4/2025, 6:00 PM
Parks and Recreation Meeting Notes

Attendance

Present: Bonnie Sparks, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Alex Souza, Bill
Procko, Mist Gleason, Missy Kelleher

Absent: Brad Bamford, Alex Cammen, Veronika Bamford-Connors

Budget Review
e The committee reviewed the debits / credits / budget for the current fiscal year, July 2025

to June 2026.

See accompanying document for more details.

In February 2026 the committee will focus on how to spend or allocate any unspent
money from the Parks and Rec budget.

New Business
1. Decide on monetary level of support for Sullivan residents who want to participate in the CPR
course through Adult Ed.
a. The committee motioned and voted to APPROVE spending up to $1400 from the Parks
& Rec Programs on scholarships for Sullivan residents to attend the Adult Ed CPR
course. ($70/per person, up to 20 people)

2. Accept closeout report for gazebo renovation.
a. The committee voted and APPROVED the closeout report for the gazebo renovation.

3. In depth review of project management portfolio.
a. The committee motioned and voted to APPROVE the purchase of two more picnic tables
to replace the ones that were repositioned at the playground.
b. The committee verified or updated the status of projects on the Project Portfolio.

4. Chairperson’s report:

a. Attended Nov. 18 selectboard meeting. There was discussion about the field and
pathway on the tennis court property: what and how we can maintain and improve the
asset. Of particular note was the identification of a path that goes through the property
and directly to the shore. The right-of-way is owned by the town. The selectboard asked
if Parks and Rec is interested in investing in this project.

b. Closed out Gazebo project.

c. Met with Larry Johannesman at Sumner Park to consider incorporating an accessible
ramp into the granite wall renovation.

i.  We could look into an AARP grant to support this.

d. Sought and received guidelines for participation with the Maine Bike Coalition on the
rodeo. | emailed this information to the committee.

e. Reached out to the Gouldsboro Recreation Committee concerning collaboration.

f. Consider incorporating an accessible ramp into the granite wall renovation.



Roadmap
e January meeting is planned to focus on Skatepark project.

e February meeting is planned to focus on budget.



