
11/6/2025, 6:00 PM 
Parks and Recreation Meeting Notes 
 
Attendance  
Present: Bonnie Sparks, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Alex Souza, Veronika 
Bamford-Connors 
Absent: Brad Bamford, Missy Kelleher, Alex Cammen, Misty Gleason, Bill Procko 
 
New Business 
Budget Report  

●​ The committee reviewed charges coming out of the Parks and Rec budget.   
●​ The Gazebo Project has exhausted the $10,000 grant. 

 
Chair Report - Bonnie Sparks 

●​ Sent letters of gratitude to Ray Daley for caring for the Sumner Park lawn, and Seaside 
Landscape for their contributions to the Gazebo Project. 

●​ Worked with Roger Wakefield to close the tennis court for the season. 
●​ Created a maintenance plan for the Russell Court which includes: 

○​ Pre-Season Prep 
○​ In-Season Routine Maintenance 
○​ Annual Maintenance 
○​ Long-Term Capital Planning 

●​ Created a project initiation for the design phase of the skatepark renovation. 
○​ Bonnie shared the plan with the committee which included the project goal, 

project justification, scope of work, out of scope work, and deliverables. 
●​ Met with Erik DaSilver, Maine Bike Coalition and Ander Thebald (RSU Adult Ed) to 

discuss a potential family fun bike day in the spring. 
●​ Discussed with Jeanne and Gary Edwards maintenance on the Sargent Memorial site 

which is located on the tennis court property owned by the town. 
○​ They indicated it is likely the responsibility of the town to maintain the area 

directly adjacent to the memorial. 
○​ Bonnie observed that the historic / grave site needs cleaned up, maintained and 

possibly signage added. 
●​ Spoke with Ander Thebald (RSU 24 Adult Ed) to confirm their intent to offer the basic 

CPR course in the spring. 
 
Review revised Nor’East Skatepark Proposal  

●​ The committee voted to accept the proposal. 
●​ The committee voted to approve Saturday, December 6th at 3pm at Sullivan Town Hall 

will be the date/place of the first community Design Info meeting. 
 
Fall Festival Closeout Report 

●​ Yvette shared the Fall Festival Project Review and Closeout Report. 
●​ The committee voted to accept the closeout report. 



 
Bike Rodeo Proposal 

●​ Date being discussed is May 2nd.. 
●​ This would be an entirely free, informational and learning-focused event.  
●​ Cost to sponsor this may include supplying free helmets for kids who need them. 
●​ The idea was also presented to reach out and invite other nearby Parks and Rec 

committees (within RSU24) to join us. 
○​ In this case, maybe we could move to a larger location such as Sumner School. 

●​ Yvette motioned to come back next month with a budget proposal and next steps. 
○​ The committee approved this motion. 

  
 
Old Business 
Tennis court benches 

●​ The wooden benches were a gift included in the donation of the property itself, and may 
be best left there as originally intended.  

○​ Benches are stored for the winter. 
○​ We could discuss refinishing them in the spring. 

 
Review Project Mgt. Profile List 

●​ Kim distributed project lists and the committee reviewed proposed projects, completed 
projects, and projects that no longer fit the mission of P&R. 

○​ Kim will use this feedback to update the list and we will continue to use the 
project list as a guide for our 2026 roadmap. 

 
Other Business 
Committee Mission 

●​ We discussed our mission and guidelines for the work we should be doing and what our 
responsibilities are.  More discussions on this in the future! 

●​ We should also discuss fundraising opportunities for the future, and what that should 
look like. 

 
 
Meeting adjourned at 7:42 



Parks and Recreation Committee  

Agenda November 6, 2025 

 

New Business 

1. Attendance 
2. Budget report 
3. Chair report  
4. Review revised Nor’East Skatepark Proposal – vote on proposal and date/place of 

first community Design Info meeting. 
5. Fall Festival Closeout Report 
6. Bike Rodeo proposal 

 

Old Business 

1. Tennis court benches – feedback for consideration 
2. Review Project Mgt. Profile list 





Fall Festival - Project Review and Closeout 
Project Manager: Yvette Grindle, Misty Gleason 
Implementation: Fall Festival Committee and Community Partners   
Date Completed: October 4, 2025 Work Initiated: May 1, 2025 Work Completed: October 4, 2025   
Budget: $500 
Location: Sorrento Sullivan Recreational Complex 
Supplies/Materials  

• Signs For Road Side  
• Games and Prizes  
• Pumpkins and Decoration Supplies 
• Baked Goods for Bake Sale  
• Ground Prep by the Basketball Court and Surrounding the Skatepark 

Financial Review:  
Total Cost: 181.40 (excluding in-kind donations of pumpkins and bake sale items) 
Pumpkins in-kind Donations $340.00  
Bake Sale in-kind Donations $460.00 
Total Cash Donations: $100.00 
Revenue from Vendors: $200.00  
50/50 Raffle: $87.00 
Revenue from Bake Sale: $432.04  
Total cost to Festival budget:  
Actual out of Pocket: $181.40  
Total of raised funds:  $637.64 (after expenses and in-kind donations removed) 
Volunteer Participation:  
4 Committee Meetings: 4 hours/ 10 volunteers each day – Committee Members doing task such as emailing 
community members asking for baked goods donated, preparing the green beside the Basket Ball Court and 
surrounding the Skatepark, Contacting Community Partners Organizing Vendors, Getting Pumpkins donated 
and picking up pumpkins.  
Approximately 182 Hours.  
Ground Prep: 
Kim Brooks, Bill and Kim Procko, Greg Ring all did excellent work getting the grassy area ready  
Approximately 8 Hours  
Highschool Volunteers: 
There were 7 Highschool youth whom came out to volunteer during the festival. Their participation was greatly 
appreciated. They assisted with the games and with setup/tearing down of this event.  
Approximately 49 Hours  
With a total of 240+ Volunteer Hours  
What went well?  

• The Pumpkin decoration and other kid’s events went fantastic.  
• The Bake Sale did very well  
• The addition of the Food Trucks and Community Partners was well received and added to the festival.  

 
What can be improved?  
- The Festival died down around 3pm with this in mind it likely would be good to end the day’s events at 3pm 
in the following year.  
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