
10/2/2025, 6:00 PM 
Parks and Recreation Meeting Notes 
 
Attendance  
Present: Bonnie Sparks, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Alex Souza, Misty 
Gleason, Bill Procko 
Absent: Veronika Bamford-Connors, Brad Bamford, Missy Kelleher, Alex Cammen 
 
 

1.​ Budget Review 
a.​ Committee reviewed the budget, no notes. 

2.​ Chairperson Report 
a.​ Bonnie met with Roger Wakefield (volunteer steward of the tennis courts) to keep 

working together on maintaining the tennis courts.  They discussed that the 
courts would ideally be refinished every 5 years, and we can keep working with 
him in the future. 

b.​ Misty suggests we move the older, weathered benches away from the tennis 
courts since we have added the new black ones, and they now look out of place. 

c.​ We were not selected to receive a grant from the Schoodic Peninsula Fund, 
which P&R Committee applied for back on June 1st. We could consider 
collaborating with other towns for kids educational events in the future, to help 
pool resources. 

d.​ Sumner Park Wall Repair: The wall in Sumner Park near Taunton Drive would 
cost an estimated $9k-$18k to fix properly.  A repair could be done for 
approximately $5400 plus materials (~$500).   

i.​ The town manager has proposed taking accessibility into consideration if 
we are going to invest in this project.  Bonnie spoke with the landscape 
architect from the DOT about helping us to design a ramp, since this is 
near the Schoodic Byway which he is already familiar with. 

e.​ We have previously discussed a “Family Bike Day” in May with the Maine Bike 
Coalition, which would be about bike safety and information. If we decide to do 
this, we should have a back-up location indoors in case of rain. 

3.​ Project Reports 
a.​ Sullivan Daze 

i.​ The bands and the raffle have had the most enthusiasm and raised the 
most money.  The parade has been less well attended, but it has not been 
removed from next year’s schedule just yet.   

ii.​ See the full report attached. 
b.​ Gazebo Landscaping 

i.​ See attached closeout report. 
ii.​ Bonnie motioned to accept the Gazebo Landscaping Closeout Report, the 

committee voted in favor. 
c.​ Gazebo Renovation 



i.​ Renovations are well underway, we will have an official report at a future 
meeting. 

d.​ Skatepark Improvement 
i.​ Bill Procko shared the Proposed Quote / Scope of Work from Nor’Easter 

Skate Parks. The current cost would be $6,700 for the design and plans 
for a new skatepark. 

ii.​ We discussed how to bring the community into the skate park planning 
meetings. We do want to get input from Sullivan and surrounding 
residents on the proposed design of the skatepark.  We need to discuss 
more about how exactly we will include everyone. 

iii.​ Bill will talk with Nor’Easter Skateparks about having a design plan that 
offers a phase 1 and phase 2 for the skatepark. 

e.​ Boating Course 
i.​ There has been no interest in the boating course. We could revisit this in 

the spring. 
f.​ Fall Festival 

i.​ Fall Festival is happening this Saturday, 10/4!   
ii.​ The committee decided that money from the bake sale will go into the 

P&R Special Projects Budget.  From there, we can allocate funds to any 
special project, including the Skatepark. 

Meeting Adjourned at 7:46 


