Parks and Recreation Committee Meeting
September 4, 2025 6:00pm

Attendees: Bonnie Sparks, Yvette Grindle, Bill Procko, Alex Souza, Missy Kelleher, Alex
Cammen; Veronika Conners

Absent: Brad Bamford, Misty Gleason, Julie Lehenbauer

Old Business
1. New Members:

A. Bonnie discussed having Missy Kelleher and Alex Cammen join the committee. Yvette
made a motion to accept them as members. Bill Procko seconded it. The motion
passed.

B. Veronika Conners has joined the committee as the new representative from the
Sullivan-Sorrento Recreation Center (SSRC)

2. Fall Festival: Bonnie posed the question to the group for consideration, if the Fall Festival
should be held in October as planned. Bonnie expressed concerns about the viability
based upon the SSRC availability, volunteers availability and timing being so soon after
Sullivan Daze. Yvette expressed her frustrations regarding spending a year planning.
Through discussion, the group identified that there was no direct cost to cancelling
however it would have a negative impact to vendor relations. Several members indicated
they were available to volunteer. Members voted to continue with the Fall Festival as
planned for 2025. It was discussed that all future events be reviewed for the plan and
objectives toward the committee goals.

3. Sullivan Daze - Event Review: Yvette indicated that she is still working toward a joint
meeting with the Sullivan Daze Committee and Parks and Rec Committee with
representation from the Fire Department. The intent of the meeting is to review what
worked and what could be improved. It was decided that a meeting would be slated for
November pending availability of others. Yvette reviewed the Project Review Report- She
will update the report before finalizing with the following additions; volunteer hours and a
more detailed budget review.

4. Aquatic Adventure Camp - Event Review: Bonnie discussed the project closeout report.
Enclosed with Minutes.

5. Pickleball Court Follow Up- Kim met with Don Snoke to gain clarification of the quote that
was received. The quote of $9700 was to pave the existing SSRC site that was previously
used by Starlink. The quote covers the 50X50 site that currently has a strong base. A
50X50 site is not appropriate for a pickleball court, therefore the quote is only valuable for
estimating an appropriate sized. Bonnie and Kim will initiate an assessment of possible
sites to develop a recommendation for best site for future consideration and town approval.

6. Adult Ed boating course review: The Parks and Recreation committee agreed at the last
meeting to partner with RSU24 adult ed to sponsor Sullivan residents for the Boating
Safety course currently offered covering the course fee of $17. Bonnie coordinated a
process that will require residents to first register at the town office to receive pre-
authorization and then contact RSU24 directly to register. Registration cannot be made
through the online registration system.



New Business

1.

Skate Board Park Update: Bill Procko presented. NorEaster Skate parks will have a
proposal and preliminary design by the end of September 2025. The design will include
approximately 2000 sqft of skate-able surface. We currently have approximately 500 sqft.

Geocaching: Lacey Beausoleil requested permission to place a geocache at Sumner Park.
The committee supported and approved the placement.

Tennis Court: Volunteers painted the backboard and requested reimbursement for paint.
Their efforts are appreciated. Bonnie discussed that in the future, any work completed
needs to be approved by the committee in advance.

Bonnie is reviewing options to repair the granite wall at Sumner Park.

Bonnie submitted a grant request for Schoodic Area Kids Exploring Outdoors. Total request
is $10,500. Awards will be announce in September 2025.

Bonnie discussed the Island Fellow Program for consideration by the committee for future
years. It will be added to the October meeting agenda.

Meeting Adjourned at 7:53pm.



Aquatic Adventure Camp- Project Review and Closeout
Project Manager: Bonnie Sparks
Date Completed: July 31, 2025, last day of camp

Attendance

Week One: 10 campers
3 Sullivan residents

3 Franklin residents

2 Hancock resident

2 Out of state

Week Two: 13 campers

3 Sullivan residents

4 Franklin residents

2 Hancock resident

2 Dedham

1 Lamoine

1 Augusta (seasonal visitor)

Budget:
Instructor; $2002

Promotional Flier: $128 (donated)
Snacks: $30 - $40 (donated)
Supplies: provided by FTB and CCAR

Financial Review:

Total camp registration revenue = $1725

Total Cost: $2002

Deficit: $277 (shared with Friends of Taunton Bay)

Subsidy from Parks and Rec budget to Sullivan residents: $150
Parks and Rec portion of deficit: $138.50

Total cost to Parks and Rec budget: $288.50

Volunteer Participation: 74 hours (3 people/12 hrs/week for two weeks, plus 2 hrs/snack prep)

What went well?

- The contract is through the UMaine Center for Cooperative Aquaculture Research. This year
the instructor was Karlee Markovich who is the marine science teacher at Connors Emerson
School. The contract gave us access to the educators at CCAR plus Karlee, who was awesome.

- We served 6 Sullivan residents and exposed 23 kids to Gordon’s Wharf, our local shoreline, the
Maine fisheries, local marine animals, practices that support a healthy ocean.

- We recruited a community guest speaker to talk about green crabs.

- Gordon’s Wharf and the FTB Education Center is a perfect place for this camp.




- Support from CCAR is an amazing resource and benefit to us.
- The registration process seemed to run smoothly.

What can be improved?

- This year registration was down from 30 last year.

- Sullivan resident participation was down by one from last year. Do we want to increase the
level of support?

- Maybe we could do a better job reaching out to the schools? Possibly the parent teacher
associations?

- Volunteer recruitment: To run smoothly, the camp needs two adult assistants and a teenager or
student helper. Another member of P&R should be involved in planning and implementation.







