CEMETERY COMMITTEE
Town of Sullivan, Maine

Minutes of Meeting of January 15, 2025

A meeting of the Cemetery Committee was called to order at 3:07 p.m. on January 15, 2025 at Town Hall.
Members present: Chairman Gary Edwards, Jeanne Edwards, Myra Hornberger, DJ Deans, Robert Dahn. Absent:
Mary Hanna. Also present Ray Weintraub, Town Manager; and Gail Brown, Deputy Town Clerk.

It was moved, seconded and voted unanimously to accept the minutes of the November 20, 2024 as written.

A description of the responsibilities and authority of the Sexton position is still pending. Robert Dahn
volunteered for the position, was accepted by the Cemetery Committee, and will be introduced at the January 21
Selectmen’s meeting.

Due to the passing of our friend and Cemetery Committee member, Andrea St. George Jones, it was moved,
seconded and voted unanimously to announce a vacancy on the Committee in the Crier and on the Town'’s
Facebook page, and to encourage people interested in cemeteries to apply. DJ will draft the announcement and
send it to Ray to post.

There was discussion about how long members were appointed for, and what policies are in place for
membership requirements on the Committee, in particular members whose work schedules do not allow them
to attend meetings. Gary will review policies about attendance requirements and the process for removing
members who are not able to attend meetings.

Members of the Cemetery Committee appointed in 2023 need to be sworn in and the Town Clerk will be asked
to be at the next meeting to do that.

Gary reported that a car got stuck at Gordon Cemetery, a tow truck was called and it also got stuck so a skidder
was required to get both vehicles out. A stone was damaged in the process. Who is responsible for damages like
that? DJ will call other cemetery committees/sextons to see what other towns do. Even though cemetery signs
clearly state “foot traffic only” between November and May, vehicles do go in and out during the winter. Should
the cemeteries be gated in addition to the signs, especially Gordon and Blaisdell cemeteries? Gary will find out
more about costs for simple road gates.

Ray Weintraub introduced a proposed Cemetery Committee budget for 2025-2026. Following discussion, it was
moved, seconded and voted unanimously that the proposed budget, which is the same as last year, will meet the
anticipated expenses for care of the cemeteries in 2025-26.

Repairs $10,000
Maintenance $10,000
Sexton S 3,000
Mowing $15,000
TOTAL $38,000

A recurring need in the cemeteries is road repair, especially in Gordon and Blaisdell. Ray explained that road
repair is a capital expense in the town budget, not in the cemetery budget. Future work on roads should be part
of the capital expenditure plan.



Gary is still working on consolidating perpetual care funds, especially those held in trusts, which requires
meeting with the banks holding the trust funds.

The next meeting will be February 19 at 2:00 which tentatively will be a workshop to continue organizing
cemetery records and further discussion of columbaria.

The meeting adjourned at 4:38 p.m.

DJ Deans



