8:30am

9am

Topic

Refreshments / Social

Guest Speakers:
Casey Estes PT
Laura Carey RN

Community Health &
Counseling

52 Christian Ridge Rd.

Ellsworth, ME 04605
207.667.5357

Age-Friendly Sullivan Livable Communities, MINUTES

Wednesday, August 6, 2025, 9a-10a, at Sullivan Town Office

Discussion Action

Meeting will begin at 9am; Misty Gleason, Don Snoke, Trudy Lunt;  Regrets: Jeanne
Candy Eaton; Indra Guertler, Diana Gazas, Nadine Murphy, Edwards,
Christina McGowan, Casey Estes, Laura Carey, Kim Brooks

Laura - 22 lines of services, including home care & hospice; Home
Care - how to learn to live in home independently as possible,
therapy, age-in-place, Hospice is end of life care. Home Care -
nursing care, therapist care, insurance covers most services; social
work can set you up for long-term care as needed; new medication
Occupational Therapy - assists Hospice patients, help patients
access adaptive equipment / strategy & goals

Casey - how to qualify for PT (homebound) - endurance respiratory
situation, joint replacement, increase independence, improve
circumstances to attend outpatient PT services, needs to be skilled-
based need, requires progression, when reach plateau - continue at
clinic; if patient receives new equipment - PT can train family to use
equipment;

Laura: Includes VA coverage; TriCare coverage; help patients get
needed equipment; CHCS Home Care - nursing fully-staffed (at the
moment); spending quality time with patient/family

Casey: all work together / common goals - services available if no
PT in assisted living facility;

Who can stay with older resident overnight care? PT could assess;
can’t have social work alone; no money is better than some money -
MaineCare will pay for care; Maxximus will assess need for care;
PT: Motivational factor is the greatest impact - conversation with
caregivers (consistent basis); Rehab maintenance - insurance
coverage; if not progressing to goals, maintenance plan could be
covered (maintain level of function); all Medicare plans have this
coverage. Need physician referral first.



Current Discussion &
Project Updates:

Financial

Announcements/Updates

Community Organization
Updates:

Thank you to everyone who participated in this year’s Music in the
Park throughout July and Sullivan DAZE!!!!

Community Connector - Year 2 (9/01/25-8/31/26): AFS is
participating in a secondary pilot project through University of Maine.
Misty will continue as our Community Connector (though reducing
her hours), assisting residents throughout the Schoodic Region to
connect to resources, social activities & volunteerism. Kim Brooks
will transition into the Age-Friendly Sullivan Coordinator position - a
couple months of orientation and collaboration before | step down
from this position.

Community Connector updates: Music in the Park, Ladies out
Lunching - Fridays 8/16th noon Sweet Retreats $10; ROMEO - try to
rebuild in winter; organizing birthday cards; Schoodic Housing
meeting - advocating for more senior projects; real progress with
resident - housing improvements (plumbing repairs, heat pumps,
railings at exterior doors, pest eradication) - USDA grant & loan
(1%); application for affordable housing unit in Winter Harbor (1/3rd
of Social Security income); Medicare savings program;

8/05: EAAA Food Distribution - applications at Town Office
8/19: Birthday Cards - 11:45a Town Office
Tues/Thurs: 10:30-11:30 Bone Builders - openings available

Frenchman’s Bay Library - open Mon & Sat 10-2p; Tues & Thurs
1-5p; Mondays: 10:30 knitting; 2nd Tues 2p Book Club; focus on
literacy improvement - August “Read Every Day”; Wabenaki
scavenger hunt.

Sorrento-Sullivan Historical Society - 8/20 6p Program on Vibert
pottery and display @ SSRC

Sullivan-Sorrento Recreation Center - rev up activities; renovations
not finished yet (will add new handicap ramp in front of building into
community room); turn old ramp into loading dock access to bldg.;
updating website access - event rental reservations; new sign; new
stage needs carpeting/electrical outlets installed

Schoodic National Scenic Byway -

Farmstead Barn Arts: 8/8-8/10: 10a-4p Art Show; 8/8 4p Philip Frey
presentation



RSU#24 & Ellsworth https://rsu24.maineadulted.org/classes/
educational opportunities: https://ellsworth.maineadulted.org/

Civic Engagement: 8/05: 5pm Select Board meeting
https://sullivanmaine.org/calendar-events/

Next meeting (in-person): 9/03: Al May, CDC District Public Health Liaison
10/01: Smart Home technology/Echo DOT presentation - TBD
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