08/07/2025, 6:00 PM
Parks and Recreation Meeting Notes

Attendance

Present: Bonnie Sparks, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Alex Souza, Brad

Bamford

Absent: Misty Gleason, Bill Procko, Veronika Bamford-Connors

Notes

1. Areview of the Mission Statement, procedures and responsibilities of the
committee as approved by the Selectboard on 7/1/25.

a.

b.

One item that needs to be included is that the Parks & Rec Committee does have
oversight of Sullivan Daze.
We should also have an annual vote of Chair and Vice Chair for P&R, we haven’t
been doing this. Something to think about and maybe an agenda topic for next
month.

i.  Bonnie is okay with being Chair for one more year if we want to approve

that.
ii.  We can discuss who may want to be Vice Chair.

2. Update on gazebo landscaping.

a.
b.

Brad will follow-up on details about charges and funds for this.

Bonnie emphasized that the solicitation of funds for projects needs to be voted on
and authorized by P&R committee before it happens, as we are accountable for
this and funds must go through the town itself.

Donations should only go through the town office and be recorded officially.

For future events we can also consider a more official chain of custody for
accepting cash / donations / etc. so everything is documented.

3. Review of gazebo renovation execution document.

a.
b.

Bonnie did a Charter Document and Execution Document.
The roof of the gazebo was completed before Sullivan Daze.

4. Feedback from Don on the cost of paving for a pickleball court.

a.

b.

Don was quoted $10,000 for paving the platform if the base is brought to the
correct size. (Currently it is not the correct size for a pickleball court.)
Kim is going to follow-up with Don for more specifics.

5. Sullivan Daze

a.

b.

We brought in around $6,000 in the P&R tent from the boat, bounce house and
raffle. Next year we could use one more person in the tent.
Bonnie is proposing that P&R along with the Sullivan Daze Committee to discuss
the mission statement of Sullivan Daze and to conduct a post mortem of this
year’s event. Note to invite Ray as well.
i.  Currently we pitch this as a community event first, fundraiser for P&R /
Fire Department second.
ii.  We should also invite the Fire Department and we should check in with
how their fundraising went.



iii.  Yvette can check with the Sullivan Daze Committee about doing this at
P&R’s October or November meeting.
6. RSU 24 Collaboration / Program Support
a. Some classes that we may want to look into supporting or sponsoring for Sullivan
residents are boating safety, gun safety, fithess, or CPR (in the spring).
i.  We are proposing to start with supporting boating safety, by covering the

cost of the course ($17) for Sullivan residents.

b. Bonnie will follow-up with Anders.



