Sullivan Select Board
Meeting Minutes
July 1, 2025

Selectmen: Norman Bamford, Gregory Ring(5:15pm), and Erin Shanahan

Town Manager: Ray Weintraub, Town Clerk: Yvette Grindle

Audience: Jon Van Amringe, Don Snoke, L.C. Davis , Mike Hosking, Kim Brooks Brian Haney, Diane
Flemming, Cheryl Davis, Edna Silva-Blauvelt, Barbara Raymond, Lisa Henries, Kimmie Anglin, Karen
Gersham, Misha Lazerow, Patrice Alexander, George Fuller, Bruce Alexander, Samuel Klein, Toby
Klein, John Keenan, Jennifer Brayer and Sierra Henries .

The Meeting was called to Order by Norman Bamford with the Pledge of Allegiance at Spm.
Adjustments to the Agenda

Norman Bamford moved public comments to the beginning of the meeting.

Election of Chair of the Selectboard after the New Business.

Public Comment

Roberta Scotts son-in-law spoke on her behalf of the work done on Grange Hall Road. He expressed her
dismay of how poorly done the work was performed. She was dismayed at how the trees was cut and the
debris left in the wake of the roadside tree cutting.

Lisa Henries read a prepare statement about the tree cutting on Thorn Road and how some of the trees
likely would not recover from the damage done.

Several more individuals spoke and there was a general consensus of dismay and general not pleased
with the work done on Morancy, Grange Hall, and Thorn Road. They expressed the need to have a
timely notification of the proposed work being done.

Road Commissioner Gregory Ring had spoke several times with the contractor.

The Selectboard discussed what measures they needed to do to fix the issues. The decision was to put it
back out to bid and to make it two actions one for the clean up and one to finish the Thorn Road work.
Norman Bamford moved that the job to clean up the work already done by the form contractor go out to
bid. And a second bid process to finish the rest of the Thorn Road. There should be specification about
tools to be used and discretion and that they must have arborist knowledge and that the Town send out
letters on the road that is being worked on. Erin Shanahan seconded the motion, and it passed 3/0.
Approval of Prior Meeting Minutes

Norman Bamford moved to approve the minutes from the June 17, 2025 meeting. Erin Shanahan
seconded the motion, and it passed 2/0.

Treasurers Warrant

Gregory Ring expressed reservations about one of the items on the warrant.

Gregory Ring moved to approve the Treasurers Warrant except for the Cemetery mowing payment.
Norman Bamford seconded the motion, and it passed 3/0.

New Business:

Committee Structure Update

The Town Manager addressed the Selectboard about the need to have an updated committee structure.
This way if something happens to the leadership of one of the committees the committees can still run
smoothly. This also will address absentee policy and requirements of attending in order to be on the
committees.

The Town Manager asked for the Selectboards agreement with going forth with this restructure the
policy. The Town Manager started this as each committee has their next meeting.

Norman Bamford moved to adopt the committee structure update as amended by the selectboard starting
July 1% 2025. Seconded by Erin Shanahan, and it passed 3/0.
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Nomination and voting on Selectboard Chairman

Norman Bamford nominated himself to serve as Chairman of the Selectboard. Erin Shanahan seconded
the nomination and the Selectboard voted 3/0 to have Norman Bamford as Chairman.

Old Business:

Citizen of the Year Award

The Town Manager noted that no one has nominated as of this point, He opened up the nominations to
the attending audience. He also noted that the Spirit of America Award nomination was for Schoodic
Food Pantry.

They suggested Sally Napp, Roberta Scott, and Don Snoke. The Town Manager stated that he would put
up a poll on the website and it will be promoted on the Facebook page. Nomination pages was offered to
individuals who was in the audience to fill out and submit to the Town Office.

Junk Ordinance Violation Follow-up

The Town Manager noted that the amendments/changes were made as requested by the Selectboard.
Town Manager Reports:

Town Manager

The Town Manager stated that the Audit of the Towns financial records for the last fiscal year has
begun. The Town Manager also noted he would be using Taunton Bay Soap Co. to send out the water
samples via FedEx this will be a considerable savings and save a significant amount of time.

Liquor License

The Town Manager stated he worked with the Crocker House Inn to obtain a 1-day liquor license for an
event on Miramar Ave.

Norman Bamford moved to approve the liquor license for the Crocker House Inn at 18 Miramar
Avenue. Erin Shanahan seconded the motion, and it passed 3/0.

Back Taxes

The Town Manager discussed that as of July 1% the new fiscal Year has begun. They are looking at back
real estate taxes working on the worst offenders going back several years of who has not paid their
taxes.

Committee Reports Non-Submitted

Board Comment

Erin Shanahan read a letter of resignation for herself effectively September 1, 2025. The Members
Motion to Move to Executive Session

Norman Bamford Moved to adjourn to Executive Session pursuant to 1 MRSA § 405(6) (F) to discuss
Confidential Records. Erin Shanahan seconded the motion and it passed 3/0.

Adjourned to executive session at 6:30pm. Out of Executive Session at 6:43pm.

Executive Session Actions

Norman Bamford gave the actions of the Selectboard in Executive Session the selectboard voted to
approve an abatement.

Motion to Adjourn

Norman Bamford moved to adjourn the meeting. Erin Shanahan seconded the motion, and it passed 3/0.
Meeting adjourned at 6:45pm
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Attached:
¢ Agenda of Selectboard 06-17-2025
¢ Photos of the Tree Trimming work that was done.
¢ Resignation Letter from Erin Shanahan



Agenda
Sullivan Select Board Meeting
July 01, 2025
5:00pm

Call Meeting to Order/Pledge
Adjustments to the Agenda

Approval of Prior Meeting Minutes
Treasurers Warrant

New Business:

Committee Structure Update

Old Business:

Citizen of the Year Award

Junk Ordinance Violation Follow-up
Town Manager Reports:

Town Manager

Committee Reports

Public Comment

Board Comment

Motion to Move to Executive Session
Executive Session pursuant to | MRSA § 405(6) (F) to discuss Confidential Records
Executive Session Actions

Motion to Adjourn
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TOWN OF SULLIVAN, MAINE
Parks & Recreation Committee

MISSION STATEMENT, PROCEDURES, AND RESPONSIBILITIES

Approved July 1, 2025
MISSION STATEMENT

It is the mission of the Sullivan Parks and Recreation Committee to provide facilities,spaces and programs
that will help to enrich the lives of all its residents and visitors.

- the committee will coordinate accessible recreation opportunities for citizens of all ages

- the committee will monitor the recreational assets belonging to the Town of Sullivan and will recommend
improvements and/or maintenance as appropriate to the Select Board and Town Manager.

- with Select Board approval, the committee will seek to collaborate with other organizations and or
providers to enhance recreational programs offered by the town.

- the committee will regularly communicate with the residents of the town to encourage recreational activity
and promote use of the town parks and facilities.

COMMITTEE MEMBER APPOINTMENT, RESIDENCY REQUIREMENT,
COMMITTEE SIZE, QUORUM, ELECTION OF CHAIR, AND PUBLIC PROCESS

1 - The members of the Sullive Parks & Recreation Committee (hereafter “the Committee™) shall be
approved by the Select Board, from a pool of candidates who have submitted interest for the
position, to terms of three years duration, with the intent to provide staggered terms to retain
institutional memory.

2 - Members of the Committee shall be residents of the Town of Sullivan, and candidates shatl
be advanced in an effort to maintain diverse perspectives on the Committee.

3 - The Committee shall consis 8 members 5  members shall constitute a voting quorum.

4 - The members of the Committee shall elect their Chair and Vice Chair annually from among
their membership.

5 - Committee members shall serve in a volunteer capacity, and shall not receive stipends.

6 - All Committee meetings shall be open to the public.

RESPONSIBILITIES Parks & Recreation COMMITTEE CHAIR

1 - Serve as liaison between the Committee, Select Board, Town Manager, and other Town employees.
2 - Call meetings of the Committee and draft the agendas.
3 - Preside at meetings of the Committee.
4 - Present updates on the Committee’s work at Select Board meetings, as necessary.
5 - Draft and submit updates on the Committee’s work for inclusion in the Sullivan Town Crier newsletter.
6 - Draft and submit the Committee’s report for inclusion in the Town’s Annual Report.
7 - Review with the Town Manager, Finance Officer and/or Budget Committee all proposed
yearly operating expenses and projected revenue.
8 - Respond to any questions regarding the Committee’s recommendations on specific Warrant
Articles at the Annual Town Meeting and other public meetings .
9 - Recruit new candidates for the Committee and help orient to their responsibilities.
10 - In the absence of the Chair, the Vice Chair shall assume these duties.



Dearest Selectboard and Townspeople,

Thank you for selecting me as a representative of Sullivan
the past 3 years. Please take this letter as my official
resignation as of September 1, 2025 as | am moving out
of town.

G G oo

Erin Shanahan
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