Sullivan Select Board
Meeting Minutes
May 20, 2025

Selectmen: Norman Bamford, Gregory Ring, and Erin Shanahan

Town Manager: Ray Weintraub, Town Clerk: Yveite Grindle

Audience: Don Snoke, John Keenan, Mike Hoskins, Graham Platner, Candy Eaton, Bonnie Sparks and
Rob Surette

The Meeting was called to Order by Norman Bamford with the Pledge of Allegiance at Spm.
Adjustments to the agenda

No adjustments added.

Approval of Prior Meeting Minutes

Norman Bamford moved to approve the minutes from the May 6th, 2025 meeting Erin Shanahan
seconded the motion, and it passed 3/0.

Treasurers Warrant

Norman Bamford moved to approve the Treasures Warrant. Erin Shanahan seconded the motion, and it
passed 3/0.

New Business:

Paper Talk Magazine Ad

The representative from Paper Talk was unable to attend the meeting so this has been tabled until the
June 2™ 2025 meeting.

Roadwork Discussion Road Task Force Formation

Norman Bamford opened up the floor for individuals who would like to be on the Road Task Force to
speak. Mr. Rob Surette stated he would like to serve if it was appropriate as he is not a full-time resident
of the Town. The Selectboard agreed that he could serve on the committee. Mr. Surette is going to meet
with the Town Manager on Wednesday 5-21-25. The Task Force can add more members as individuals
step up to serve on the committee.

Warrant for Annual Meeting

The Town Manager opened the discussion asking that a article be added to the proposed warrant to
budget for hiring for a part time Maintenance Person. The Selectboard requested that a job description
be available at the Annual meeting.

Norman Bamford moved to add the article to the warrant Erin Shanahan seconded the motion, and it
passed 3/0.

Town Meeting Discussion

The Town Manager open the discussion about the Bifurcated Town Meeting. Mr. John Keenan stood up
to state his displeasure about the 2-part meeting. The Town Clerk provided documentation showing that
the two-part meeting is allowed. After some heated debate Mr. Keenan was asked to give his preferred
wording of the heading to the Town Manager, Mr. Keenan agreed.

Office Closures for Holidays

The Town Manager discussed the frequent closure of Town Office and why. It was decided to not close
a half day before July 4™

Tennis Court Letter

The Town Manager submitted a letter for the Selectboard 1o sign to send in for monies to be reimbursed
from the Towns payment for the fence repair.

Old Business:

Spirit of America Award and Citizen of the Year Award

The deadline for submission is June 16™ 2025. This is already up on the Towns Website. It will be going
up on social media.
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Town Manager Reports:
June 8™ Community Discussion
The Town Manager noted the community discussion on June 8™ 2025 at the Sorrento-Sullivan Rec
center. This is a discussion on Storms & Coastal Flooding and Planning for the Future.
Culvert Inventory Grant
The Town Manger was pleased to announce that the town was awarded $62,000 grant to conduct a
Town owned vulnerability assessment and digitize Town parcel maps.
1790 US Highway 1
The Town Manager reported back on 1790 US Highway 1; the home owner has contacted the Town
Office. They stated that they were aware of the condition of the property and they are not able to come
into town to meet with the Selectboard as they live several hours north of Town. The Town Manager
will talk with the owner and see what can be done to get them to talk with the Selectboard. The Owner is
very open to do what ever needs to be done.
140 Flanders Pond Road
Mr. Passantino has contacted the Town Manager about damage done to the road shoulder by his
property. The Town Manager requested that Gregory Ring go look at it as Road Commissioner. Mr.
Ring agreed that he would go take a look.
Weight Limit Signs d(én?L o]
The Town Manager reported that the seasonal weight limit signs have all been taking

e. Norman
Bamford brought up the extra loads of granite going up Taunton Drive to the quarry. The Buell’s
contacted the Town Manager stating that there is a large project that has been commissioned.

Committee Reports

Age Friendly

Candy Eaton offered a written report and touched upon important points with in the report(see attached
report).

Parks and Recreation

Bonnie Sparks gave a written report along with discussion highlights from that report.(see attached
report).

Budget Committee

Don Snokes that the budget committee was working the long-term investments and restructuring the
purpose of the Budgett Committee as with the use of the Trio program changes quite a bit of the work
needed to be done by the Budget Committee. This is freeing them up to look at the reserve monies.
Planning Board

Graham Platner reported that the board is working on the Campground / R.V. Ordinance as it needed to
be revised.

Harbor Master

Graham Platner reported to the Selectboard that Wes cove Boat yard had a larger equipment to launch
boats from the Flanders Bay Town Landing. This has cause damage to the road surface and possible road
bed. He suggested having a commiercial use fee for companies such as Wes cove Boat yard. Gregory
Ring will be looking at the damage and report back next Selectboard Meeting. There is also some trees
needing to be looked at and possible removed.

Bonnie Sparks referred to the fact the view from that area is one of the prettiest in Town. She asked that
be considered in future plans.

Mr. Hoskin suggested he might know of a land owner with a field beside the landing who might lease
property to the Town.
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The Harbor Master also asked for Viking Lumber be contacted to put the float in at Gordons Wharf. The
Harbor Master Platner stated he would be calling Viking to schedule them.
Public Comment
Mike Hoskins addressed the need for guidelines put in place about committee structures.
Rob Surette expressed concerns about the road conditions of the roads off Taunton Drive.
John Keenan again expressed his concerns about following Title 30-A rules.
Board Comment
Motion to Move to Executive Session
Erin Shanahan moved to enter into executive session pursuant to 1 MRSA § 405(6) (F) to discuss
Confidential Records. Norman Bamford seconded the motion, and it passed 3/0.
Moved to Executive session 6:55p
QOut of Executive session 7:10p
Executive Session Actions
Norman Bamford stated they was going to revisit the Mowing and Bush Hogging Bids from 5-6-25.
Selectman Ring recused himself from this discussion.
Norman Bamford and Erin Shanahan reviewed the bids from 5-6-25.
Opening Bids for Mowing and Bush hogging of Town Properties
Norman Bamford opened the bids for the Mowing and Bush hogging the Town Properties.
Gregory Ring Mowing and Bush Hogging as advertised $3,600
H&S Site work 2 bids Town Playground $8,500

Mowing Bush Hog $4,900
Kelley and Sons Bush Hogging $2,300
After careful consideration.
Erin Shanahan moved to grant Gregory Ring the mowing, bush hogging Town properties, excluding the
playground. Norman Bamford seconded the motion, and it passed 2/0.
Motion to Adjourn
Norman Bamford moved to adjourn the meeting, Erin Shanahan seconded the motion, and it passed 3/0.

Meeting adjourned at 7:35 pm



SULLIVAN & SORRENTO

COMMUNITY DISCUSSION

Storms & Coastal Flooding:
Planning for the Future

SUNDAY, JUNE8 4-6PM .

SORRENTO-SULLIVAN RECREATION CENTER

The Towns of Sullivan and Sorrento are developing a joint plan to prepare for
changing weather and coastal conditions (flooding, storm surge, erosion, etc}.

Come share your concerns and ideas for creating a thriving community,
economy, and natural environment!

YOUR INPUT MATTERS!

Sorrento




Age-Friendly Sullivan progress report to Select Board 5.20.25:
Media:

hitps /fwww foxbangor.com/news/ocal/spams-and-scams-class-at-sullivan-town-office-tomorrow-

morning/article 44ectad8-1326-43ef-8fde-951cf5e20c09.htmi

* hitps://iwww.ellsworthamerican.com/news/plan-for-new-sullivan-skatepark-gets-financial-bogst/

article c658193b-1a46-46a9-9753-282df81dc 135 html

- htips //www.ellsworthamerican.com/news/skatepark/image (7{275ed-b60f-460b-8760Q-
b7ef3dbbbd4c.html

+ hitps://www.ellsworthamerican.com/announcements/scam-talk-planned/
article begQ4252-7i9a-4727-a4a5-7 4cfcef.htmi

Budget & Donations:
* Garden Rentals: $150
* Donations in memory of Andrea St. George Jones: $100 ($290 total)
« Additional grants RECEIVED (2025-2026):
* University of Maine Year 2 - Pilot project: $5,000 (9/01/25-8/31/26)
* University of Maine Year 2 - 2 Honorariums @ $10k each = $20,000
» Maine Community Foundation $10,000: Parks & Rec/Skatepark committee
* AARP Community Challenge $10,000: Parks & Rec/Gazebo improvements
+ Current Balance/Carryover funds: $13k ($7,400 = community connector)

Community Connector:

* 4/26 EARTH DAY - coordinate volunteers, food, materials, roadside cleanup
* ROMEO and LOL events at local restaurants: 5/12 & 5/16

» Echo Dots - See DRAFT policy

Year 2: (9/1/25-8/31/25). Misty will continue 8-10 hrs/wk & Kirmn will also work 8-10 hrs/wk.
Each will receive a $10,000 honorarium from University of Maine. This will be the final year

of the pilot project funding. Developing work plan/timeline for year 2.
» EAAA Food box program - waiting list only (currently deliver to 6 homes)

Website Updates:
» Updated Trades Resource Guide
+ Meeting minutes

Upcoming Activities/Events

* Tues/Thursdays: 10:30-11:30 Bone Builders

« 6/04/25: AFS monthly meeting: Andy Sankey, HCEMA & Al May, DHHS CDC
» 6/18/25: University of Maine Conference - Age-Friendly Livable Communities
* Music in the Park - July 9, 16, 23, 30 @ 5:30pm-7:00pm with food trucks



Echo Dot and Smart Plug and Light Bulb Policy

The priority for the Echo Dot privilege will be determined by the following criteria:

1. Senior living at home alone

2. Experiences limited mobility

3. Does not have family and support system nearby
(unable to respond to individual’s emergency with urgency)

4. Income is at a level that qualifies for Maine Care or Medicare Savings

5. Has a health condition that could put them at risk for fall

6. Has proper internet service or is willing to set it up prior to commitment

7. Needs the benefit of system of reminders for medicine or other medical
purpose

An individual who meets the requirements will then:

1. Be willing to allow an Age Friendly Volunteer assist in set up

2. Be willing to adjust to using the Echo Dot for reminders.

3. Be willing to receive training and check in support from the volunteer
to assure the device is being used to it’s capacity to support the
safety and independence of the resident. | won’t unplug it.

4. Be willing to call the Community Connector or their Age Friendly
volunteer if use of the device fails or confuses them. Contact
information will be adhered to the device for easy retrieval.

| assure that | meet the above criteria to qualify for the Echo Dot device, smart
plug and smart bulb.

| also agree to meet the requirements to use the device to it’s fullest advantage
and understand support may be provided to me.

Signature Date

Age Friendly Supervisor Date




Parks and Recreation May report to Selectboard: The following is a summary of our efforts. Many
thanks to all who participate and volunteer to support our work.

1.

CPR AED Total of 7 attendees - 3 Sullivan adults, 1 Sullivan high schoolStudent, 2 Franklin
residents, 1 Steuben resident. Total revenue- $335, Total Cost (payable to Ryan Daley)-$455.
Total subsidy from parks and rec budget to Sullivan residents -$120. Thank you to Kim Brooks
for spearheading this project.

Sullivan Daze - the event is gaining momentum, lots of response to Yvettes Fb post. The
committee continues to recruit volunteers, high school participation, and raffle items needed.

May 10 clean-up at the playground, 9 - Noon Ten volunteers worked on a soggy Saturday
morning to pick-up trash, mow, weed whack and pull undergrowth from the playground
equipment. Dale Forrest, a volunteer on the Skatepark work group has offered to cut and
remove some trees and brush along the playground side of the property line {our side of the
berm) He might also be able to help with grass edging on the perimeter of the playground.
Thank you to Kim Brooks for spearheading this project.

New chips for the playground will be delivered in June. (Quoted at $4200.

Olie Grant from the MCF was awarded to Age Friendly Sullivan and P&R. This is a planning
grant to help us engage our community to design a safe and climate-resilient, multi-
generational skatepark and develop a fund-raising plan for construction. Planning will begin in
early summer to build community awareness, recruit volunteers and community
collaborators, hire a contractor to develop a rendering of the improved park as it will appear
and create a fund-raising strategy. Thank you to Candy Eaton for writing this grant and guiding
our grant execution efforts.

Park equipment order: four benches (Tennis court - 2, Gordon’s wharf, playground) and 2
picnic tables for the playground. Quote: $5000. Thank you to Misty Gleason for spearheading
this effort.

May 31 Tennis Demonstration: Our 2024 survey indicated that many people did not know
the Town of Sullivan owns the court. A few people asked for lessons. This May “InterActive
Tennis Demonstration” provides a free opportunity for everyone, novice or experienced player,
ages 12 and up, to developing some basic knowledge about how to move, hit the ball and have
fun on the tennis court: all equipment provided. The goal: healthy recreation while promoting
the visibility of the Russell Court. Bob Christie is the tennis presenter.



7.

10.

Aquatic Camp: Registration update. Week 1 July 15-17, 4 campers signed up 1is from
Sullivan. Week 2 July 29-31, 7 campers are signed up 1 from Sullivan. Flyers were distributed
to all K-5" graders at the Mountain View School. Once again this is an effort between P&R, The
Friends of Taunton Bay, with University of Maine’s Center for Cooperative Aquaculture
Research to provide curriculum and instruction.

. Work on the Gazebo - Landscape work is proceeding. The old vegetation and overgrown

plants will be removed. Landscape cloth and landscape stones will be installed in a 2-3 foot
perimeter around the gazebo and a mound of garden earth and mulch will surround the stone.
Select low growing plants/bushes will be planted. Seaside Landscaping is consulting with Brad
Bamtford on this project and generously donating the landscape materials. We will seek
contributions/sponsors for the plants and bushes.

We continue conversations with Age Friendly Sullivan, RSU 24 Adult Ed, Schoodic Arts, Friends
of Taunton Bay, and Maine Outdoor School to enhance and grow recreational program
opportunities for the residents of Sullivan.

The committee is working on recruiting new members to P&R. Suggestions are always
welcomed.
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Approval of the Minutes

from the April 15, 2025
Selectboard Meeting

L e S

Erin Shanahan

Norman Bamford

Aoz Vg

Attached:
¢ Agenda of Selectboard 05-06-2025
e Age Friendly Report
¢ Parks and Recreation Report
¢ Bifurcated Town Meeting Information



Agenda
Sullivan Select Board Meeting
May 20, 2025
5:00pm

Call Meeting to Order/Pledge
Adjustments to the Agenda
Approval of Prior Meeting Minutes
Treasurers Warrant

New Business:

Paper Talk Magazine Ad
Roadwork Discussion

Road Task Force Formation
Warrant for Annual Meeting

Town Meeting Discussion

Office Closures for Holidays
Tennis Court Letter

Old Business:

Spirit of America Award

Citizen of the Year Award

Town Manager Reports:

Town Manager

Committee Reports

Public Comment

Board Comment

Motion to Move to Executive Session
Executive Session pursuant to | MRSA § 405(6) (F) to discuss Confidential Records
Executive Session Actions

Motion to Adjourn




