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Sullivan Dedicates this 2024-2025 Annual Town Report in Memory of
Andrea “Andy” St. George Jones (January 22, 1948-December 11, 2024)

This year, we honor Andy St. George Jones, who you may know from .....

. 21 years teaching at Sumner Memorial High School,
with additional substitute teaching throughout RSU#24 after her retirement in 2011
Serving on the RSU#24 School Board
Serving on the Sorrento-Sullivan Recreation Center Board
Serving on the Frenchman’s Bay Library Board
Serving on the Town Manager Recruitment Committee
Serving on the Cemetery Committee
Serving as a ballot clerk during elections
Serving Age-Friendly Sullivan as:
Coordinator of Circle of Friends Birthday Cards
Co-Leader of Bone Builders Classes
Active participant on Earth Day Schoodic Scenic Byway Cleanup
Active participant on Memorial Day and Holiday Tree lighting events
Active participant in creating “Welcome to Sullivan” tote bags for new residents
Bringing her goats to Sullivan Daze for the “petting zoo"

Perhaps you know her as your neighbor on the Punkinville / Punkin Ledge Roads, hosting
her annual Winter Solstice bonfire, or helping her chase down her goats, mini-horses, dogs,
cats who escaped confinement.

Perhaps you helped her with seasonal chores, home repairs, transportation to medical ap-
pointments, pet-sitting while she traveled, or played with her on “Games & Giggles” days.
She resurrected Friday Canasta dates with several friends, monthly nail salon dates, weekly
thrift/antiquing travels up and down the coast, along with lunch dates with anyone who said
yes to her invitations.

We will miss you Andy, with great fondness and fabulous memories!




TOWN OF SULLIVAN

Selectmen, Assessors and Overseers of the Poor

Greg Ring Term Expires 06-30-2025
Norman Bamford Term Expires 06-30-2026
Erin Shanahan Term Expires 06-30-2024

Town Treasurer/ Tax Collector
Deana E Workman

Deputy Tax Collector
Lynn A. Dunbar

Town Clerk
Yvette M. Grindle

Deputy Town Clerk
Gail Brown

School Board Committee
Vernon Campbell; email: vcampbell@msad37.org

Planning Board

Graham Platner, Chair; 207-610-2441
Norman Bamford

Jack Hornberger

Samantha Marshall

Michael Pinkham II

Duane Crawford

One (1) alternate seat is available

Board of Appeals

Robert Phillips, Chair; 207-422-6236
Reginald Means

Robert Dahn

Lawrence Tozier

Vernon Campbell

Two (2) alternate seats are available




Road Commissioner
Greg Ring Selectmen

Code Enforcement Officer & Licensed Plumbing Inspector
Kevin Brodie

Harbor Master
Graham Platner harbormaster@sullivanmaine.org

Animal Control Officer
Daniel McKay

Fire Chief
Michael Pinkham II
EMT Chief

Ryan Daley

Budget Committee
Candy Eaton

Don Snoke
Bethany Leavitt

Cemetery Committee
Gary Edwards

Jeanne Edwards
Robert Dahn

DJ Deans

Myra Hornberger

Park and Recreational Committee

Bonnie Sparks Chair

Misty Gleason

Gary Edwards

Yvette Grindle

Bill Procko

Julie Lehenbauer Secretary

Kimberly Brooks

Timothy Schunk

Don Snokes Representive for SSRC

Ray Weintraub Town Manager (Non — Voting Member)
1 Vacant - High School Student from the Town of Sullivan
1 Vacant seat open for a voting member.




DIRECTORY OF LOCAL FACILITES

Emergency

Sullivan Selectman’s Office
Sullivan Town Clerk’s
Sullivan Fax number

Sullivan Fire Department Non-emergency
Sullivan Fire Chief—Michael Pinkham II

Sullivan Asst Fire Chief Ryan Daley

Hancock County Sheriff
CEO/Building—Plumber Inspector—
Animal Control Officer—
Frenchman’s Bay Library
Sullivan Sorrento Historical Society
Sorrento/Sullivan Recreational Center
School Department
Mountain View Middle School
Sumner Memorial High School
Superintendent of Schools
Director of Special Education
Adult Education

Sullivan Post Office
Gouldsboro Post Office
Hancock Post Office
Time Warner

911

422-6719
422-6282
422-4785

422-3220
610-2837
460-0389

667-7575
460-5544
460-0623
422-2307
422-6277
422-6405

422-3200
422-3510
422-2017
422-9059
422-4794

422-9033
963-7148
422-6259
1-800-336-9988




TOWN CLERKS REPORT
July 1, 2007—June 30, 2008
VITAL RECORDS

BIRTHS:

There were 8 new babies born to the residents of Sullivan

MARRIAGES:

Deaths:




STATE AND NATIONAL REPRESENTATIVES

REPRESENTATIVE TO LEGISLATURE
DISTRICT 13
William Faulkingham
Home Address: P.O. Box 121,
Winter Harbor, ME 04693
Home Phone: 207-460-6967
Capitol Address: House Minority Office. Room 332
2 State House Station, Augusta, ME 04333-0002
Oftfice Phone: 207-287-1400
Email: William.faulkjngham@]legislature.maine.gov

STATE SENATOR
DISTRICT #6
Marianne Moore
Capital Address
Senate Chamber State House 3
Augusta, ME 04333-003
Office Phone: 207-454-0501 or 952-2050
Email: Marianne.Moore@]legislature.gov

US REPRESENTATIVE
Jared Golden
Home Address: 179 Lisbon St., Lewiston, ME 04240
Home Phone: 207-241-6767
Capital Address: 1223 Longworth House Office Bldg.
Washington, D.C. 2()515
Office Phone:202-225-6306

US SENATOR
SUSAN COLLINS
Home Address: 202 Harlow Street, Rm 204 Bangor, Me 04401
Home Phone: (207)945-0417
Capitol Address: 172 Russell Senate Office Bldg. Washington, D.C. 20510
Office Phone: (202)224-2523

US SENATOR
Angus King
Home Address: 202 Harlow St, Suite A, Bangor, ME 04401
Home Phone: 207-945-0432
Capital Address: 359 Dirksen Senate Office Bldg. Washington, DC 20510
Office Phone: 202-224-5344
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(207) 287-1505

‘We Marianne.Moore@legislature.maine.gov

Senate Distvict 6

Dear Friends and Neighbors:

Thank you for giving me the opportunity to serve as your State Senator. It has been an
honor to work on your behalf to make our state an even better place to live, work and
conduct business. I assure you, I will continue to work diligently on behalf of the people
of Senate District 6.

I was sworn in for my fourth term on December 4, 2024, the first day of the First
Regular Session of the 132nd Maine State Legislature. It was a ceremonial day steeped in
tradition and attended by families and friends of incoming members.

Many of you have reached out to me regarding concerns about the increasingly high
costs of energy, childcare, housing, fears about education, mental health, substance
abuse, workforce development, and community safety, among others. As your State
Senator, I promise to advocate for common sense solutions to these problems.

The 13274 Maine Legislature has much work ahead of us regarding our anticipated
budget gap and setting our spending priorities for the next biennium. However, I believe
there is nothing we cannot accomplish if we work collaboratively. As your State Senator,
I will continue to do all I can to advocate for your priorities in Augusta.

Again, thank you for re-electing me to serve you in the State Senate. Despite many
successes over the past two years, lawmakers will have a lot of work to do next session.
Please feel free to contact me by calling (207) 287-1505 or emailing me at
Marianne.Moore@legislature.maine.gov if you have comments, questions or if you
would like assistance in navigating our state’s bureaucracy.

Sincerely,

Marianne Moore
State Senator

Fax: (207) 287-1527 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Web Site: legislature.maine.gov/senate


mailto:Marianne.Moore@legislature.maine.gov

HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002

(207) 287-1440
TTY: (207) 287-4469

Billy Bob Faulkingham
P.O. Box 121
Winter Harbor, ME 04693
Cell Phone: (207) 460-6967
William. Faulkingham@legislature.maine.gov

January 2025
Dear Friends and Neighbors,

I am honored by the opportunity to serve as your state representative for District 12 in the Maine
House of Representatives for the 132nd Legislature. For this two-year term, I was once again elected
to serve my fellow caucus members as the House Republican Leader. It is a tremendous honor to
help lead my peers through the complexities of legislative business.

The Second Regular Session of the 132nd Legislature got underway on January 8. Legislative
committees are expected to debate approximately 2,200 bills this session. In order for me to
represent you, I encourage you to provide me your thoughts on all the issues that are important to
you.

Using the legislative homepage: Legislature.Maine.Gov you can monitor all legislative proposals
being worked on at the State House. From here you can browse bill summaries and roll call votes,
view session and public hearing schedules, listen to committee hearings or watch live streaming
video of the House and Senate. You can also access committee hearings via Zoom, where you can
observe or testify on a bill.

Once again, thank you for the opportunity to represent you, the people of District 12. Please reach

me by phone at 287-1440 or by email at William.Faulkingham(@legislature.maine.gov to keep me

updated on those concerns. Additionally, if you have an interest in receiving my regular e-newsletter,
please send along your email address so that it can be added to my distribution list.

Again, thank you for providing me the honor of serving you in Augustal

Respectfully,

State Representative Billy Bob Faulkingham
House Republican Leader


mailto:William.Faulkingham@legislature.maine.gov

SELECTMEN’S REPORT 2024-2025

Dear Fellow Residents of Sullivan

It has been an honor and a privilege to serve the town of Sullivan as the Chairman of the Select
board this past year.

I had run for Selectboard with the slogan of “lets get stuff done” and WE HAVE! The Gordan’s
Whart Float has been repaired and has been put back in the water for the past two years, Taunton
drive got much needed ditching accomplished and this year we will be paving Taunton Drive and
part of Tunk Lake road. It has been many years since the town has done paving and it is finally
under way. And we are creating a “Road task force” that will drive and asses the roads and help
determine the next roads to be ditched and paved.

The comprehensive plan has been finalized and sent to the state for review. This plan shows how
we as the residents of Sullivan would like to see the future of Sullivan and will help in the
guidance of future ordinances and give us guidance on things of the future.

Parks and Recreation committee was formed and has transformed our public spaces and its just
getting started. Already there picnic tables and benches for people to enjoy and the playground is
getting revamped and soon people will be able to have picnics there while watching the kids play.
There has been a story walk that has been included as well. The skate park is also going to get
completely revamped. Sullivan Daze was shifted to parks and recreation as well and we
purchased two big tents that people have enjoyed not only on Sullivan Daze but through out last
summer, we saved costs by buying our own bounce house instead of the yearly rental fees.
Thankfully the Reevaluation was completed and we had to iron out the messes that caused and
we did so by hiring 2 people to comb through the data that was all wrong and identify several
properties that were overvalued.

We have been careful stewards of the budget and we were able to not only do more things for the
town of Sullivan but also we despite the raise in cost because of the school budget going up and
the unknown about federal funding we were able to create a budget that not only didn’t increase
over all but we are actually under last year's budget.

Erin, Greg and I feel that being fiscally responsible 1s one of our top priorities but also believe in
complete transparency, you can attend Selectboard meetings from home via Zoom, because of the
new technology implemented. You can access past board meeting minutes on our website as well.
The town of Sullivan is getting things done and we look forward to what the future holds.
Norman Edward Bamford




A Report from the Sullivan Town Manager

Greetings, Sullivan residents,

I would like to recognize our committee people for everything that
they do for our town. Consistently, our volunteers are raising
money, submitting grant applications and making sure that they put
together programs to include all of our townspeople.

This past winter was another tough year on the roads, and we thank
Greg Ring for doing all of the pothole repairs this spring. Road
paving projects are being chosen and a Roads Task Force is being
formed with a goal of forming a long-term plan for road

maintenance.

After collaborating with HCPC on our 2025-2035 Comprehensive
Plan this year, the completed version has been submitted to the
State. Having a Comprehensive Plan makes Sullivan eligible for
federal, state, local, and private funding while planning for our
town’s future.

If you are interested in participating in Sullivan activities or
committees, please check our calendar for upcoming meetings —
your participation is greatly appreciated.

Let's continue to build a thriving and connected community together.

Thank you for the opportunity to serve as your town manager.

Respectfully Submitted,

Ray Weintraub
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Sullivan Fire/Rescue
1888 U.S. Highway 1

Sullivan, ME 04664
2025 Annual Report

On behalf of the men and women of Sullivan Fire / Rescue, this is the 2025 Annual
Report. First things first, I would like to thank the men and women of Sullivan Fire/
Rescue who are extremely dedicated to the citizens of Sullivan. What if you called and
no one came? These men and women not only have families, and work full time, but
rush to the aid of people in their greatest time of need. I cannot thank them enough.
These men and women are constantly training, learning, and exploring new ways to
better serve their community and surrounding communities. As always, we are looking
for individuals that would like to give to something larger than themselves. If
interested in being a volunteer please reach out to a member to see what you can offer.
Sullivan Fire/ Rescue strives to be the very best we can be. We try our very best to
answer every call that comes in. We provide many services, including fire suppression,
rescue, emergency medical services, public education, and the protection of life, and
property. Sullivan Fire/ Rescue responded to 87 Fire, 214 Medical (type), and multiple
others for a total of 301 calls for 2024.

As you can see the majority of calls happen to be medical in nature. As with any town
the community is aging thus the result in need for medical care. Currently Sullivan Fire
/ Rescue is operating with five EMTs. This being said if you think you'd like to join
the ranks and become an EMT, we'd love to speak with you. Sullivan Fire/ Rescue
currently has 21 firefighters. These numbers are made up of command staff, interior
attack, drivers, EMTs, and support staff. Membership continues to be a struggle for
Sullivan as well as every other town in the country. For this reason, we rely heavily on
mutual aid from surrounding towns. For example, if we have a confirmed structure fire
there are no less than 7 towns responding to assist. I'm guessing you are starting to
notice a theme here. PLEASE if you have a desire to help reach out. There is a job
for everyone. Of course, with everything there are some stipulations. "A person with
no time will make time. a person with all the time in the world has no time for anything
We as the chiefs of the area departments are constantly looking for ways to improve
numbers, response time, and equipment to better serve the public. "Many hands make
light work™".

In closing I'll say it again. If you have a desire to become involved in one of the best
brotherhood/ sisterhoods you'll ever find please reach out. "We run in when others run
out".

Michael A. Pinkham II Fire Chief

Sullivan Fire / Rescue

(207) 610- 2374 cell (207) 422 - 3220 station
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24°-25° Annual EMS Report

As another year passes by providing care for the town of Sullivan, our EMS crews continue
to do their best every day. We work in unique situations in a job that doesn’t come with an
instruction manual, so naturally it comes with plenty of surprises. Each year, emergencies seem to
try to “out-do” each other, whether they are more complicated to navigate or just all around a
more difficult call to cope with. We have had plenty of ups and down’s but continue to get the
job done every time we are called, even with manpower still being a huge problem today
nationwide.

This year we had a total of 208 medical calls out of 301 total, where we responded with our
ambulance. We have 5 medical providers including 2 basic EMT, 2 Advanced EMT’s and 1
Paramedic. Rescue 6 still remains to be our only ambulance for this time being until there
becomes a need for a second ambulance in the future. We purchased our new power load stretcher
this year and have been putting it to use. We are 2nd ambulance to 8 different towns now as a
backup for Northern Light Transport and they have been keeping us fairly busy with transports
from Sullivan all the way to Trenton.

Rescue 6 got an overhaul this year with new tires/brakes, rust prevention, new lighting on
the interior and a new non slip floor in the back of the ambulance, which should extend the life of
the ambulance in the long run. We have received two grants this year for EMS, two separate
$15,000 grants which one went towards the cost of the stretcher, another will purchase a Lucas
Device which assists us with compressions during CPR. We continue to look for grants to better
our service and keep up with technology.

Some of the EMS trainings that took place this year include, one member finishing her
National Registry to become and EMT, one member certified in Advanced first aid for
Operational K9s, and a large number of member participating in bleeding control for arterial
bleeding. A lot of these updates can be found on our Facebook page for anyone interested in
following what we have been up to.

We would like to thank the town for another year of support with our ambulance and we are
thankful to have such a wonderful group of people standing behind us as we continue to do our
best to provide medical care for Sullivan. I would like to thank my EMT’s, my drivers and their
families for sacrificing so much time away from home to make Sullivan a better place. This job
requires a significant amount of time and dedication to do right, so it’s not just driving with red
flashing lights, its missing family dinners, birthdays, straining relationships, and testing Resilience,
so thank you all so much. I look forward to another year and as always, we hope to have your
support!

Ryan Daley
Sullivan Fire/Rescue
EMS Chief/AEMT



Planning Board

The Sullivan Planning Board consists of Samantha Marshall, Duane
Crawford, Michael Pinkham II, Bethany Leavitt, Mike McGown, and
Graham Platner as Chair. Jack Hornberger stepped down from the board
after many years of service, and his contributions will be dearly missed. We
are excited to work closely with Sullivan's new CEO on our existing project
of working on town ordinances to bring compliance with changes to state
law and assessing existing land use ordinances for possible changes in order
to facilitate clarity, efficiency, and ease of use. Several projects were reviewed
and approved in accordance with town ordinances.

Harbormaster and Harbor Committee

The Harbormaster and the Harbor Committee have worked with Online
Mooring to digitize and automate Sullivans mooring and ramp
ap—plications, which will be available for use by the July renewal date. In
2024 the Gordon's Wharf, Sullivan Harbor, and Flanders Bay public access
points saw the usual amount of traffic and required minor maintenance.
Franklin fisherman Donnie Tozier generously helped repair storm damage
at the Sullivan Harbor launch and updated the stairs down to the beach.
Some cleanup of damaged piers and floats from the January 2024 storms
continued throughout the year.




Town of Sullivan Annual Report 2024

Code Enforcement Information

Michael Gurtler, Code Enforcement Officer - July 2024 to January 2025
Kevin Brodie, Code Enforcement Officer - March 2025 to June 2025
Email: ceo@sullivanmaine.org

Permits Issued 4/20/24 thru 5/20/25:

Residential Building:
Deck

Demolition
Driveway

Garage

Dock

Other

Renovation

Ramp

Shed

Shoreland

Sign

Single Family Dwelling
Storage Building
Workshop

—_ —
— NN W o Qo+

Total 76
Plumbing:
Internal Plumbing: 17
Septic Systems: 10

Total 27

Owner Meetings 72
Site Visits 168
Inspections 62

Planning Board Work:

* Review all ordinances

* Develop DRAFT Land Use Ordinance

 Update Building ordinance to comply with State Housing Changes
* Present DRAFT Building ordinance for Town Meeting approval

We would like to thank Mike Gurtler for his contributions while in Sullivan.




Welcome to Age-Friendly Sullivan 2025
Celebrating 7 years of supporting Sullivan by our all-volunteer ad-hoc committee, we were
excited to be chosen as one of ten pilot projects for the State of Maine, creating a paid
Community Connector part-time position. Misty Gleason, has been maintaining office hours
Tuesdays, Wednesdays & Thursdays, at the Town Office, to assist you to access resources
for your health, housing, transportation, caregiving, social engagement and education.

Misty has created new Resource Guides for Housing Trades, Caregivers and updated our
Age-Friendly Resource Guide, all of which are posted on our webpage for your reference and
download availability. https://sullivanmaine.org/age-friendly-sullivan/. The State of Maine
Veteran’s Benefits and Resource Guide is also posted to our webpage.

Last fall, Misty and Lynn Dunbar created a mailing list of Sullivan’s 67 veterans, for the Circle
of Friends to send personal notes of appreciation along with a special list of 2024 events for
Veterans. Please let us know if you did not receive a card for Veteran’s Day last year so that
we can add you to our list for 2025.

A special shout out to all the volunteers working to keep Sullivan residents engaged and
thriving at home. Highlights for this year include:

« Sand bucket brigade serving over 40 homes; it was a snowy, slippery winter!

* Monthly food box deliveries to residents in Hancock, Sorrento, Franklin & Sullivan;

« Community Garden volunteers growing organic food for homebound residents and local
food pantries;

« 74 community members received free vaccinations at our annual fall clinic at SSRC;

* 15 volunteers participate in the Circle of Friends, many gather each month to write / mail
birthday cards to over 1000 residents (let us know if you wish to be added to our list);

« 3 volunteers teaching Bone Builders exercise classes twice each week;

* 10 guest presentations to our monthly Age-Friendly meetings - topics included: Downeast
Maine National Heritage Area, Maine Coast Heritage Trust, Eastern Area Agency on Aging
Community Ambassador, Healthy Acadia, Schoodic Scenic Byway, Historic Preservation &
Historic Districts, Reiki, Beth C Wright Cancer Resource Center, panel of Caregiving
agencies, American Red Cross and Northern Light Home Care & Hospice

» 108 attendees enjoyed our 2024 Summer Music in the Park with 6 fabulous musicians;

Collaborating with the Town of Sullivan, we celebrated our 7th annual Earth Day Schoodic
Scenic Byway roadside clean-up with over 70 volunteers creating a beautiful community. A
special appreciation to members of our neighborhoods, who have taken it upon themselves
to clean their own roadsides on a regular basis. Sullivan PRIDE Shines!

Thank you to the Town of Sullivan for continuing to fund our efforts. In addition to the $5,000
municipal contribution; U.Maine funded $20,000 for Misty’s position, $9,000 for operational
support and $4,700 to upgrade music equipment for use at the Gazebo.

Warmest wishes, Candy Eaton on behalf of Age-Friendly Sullivan



https://sullivanmaine.org/age-friendly-sullivan/

Frenchman Bay Regional Shellfish Ordinance

The seven community collaboration that works under State law to improve the local
shellfish industry continues it’s work to provide more and better habitat in which to
harvest, which leads to more opportunity for local harvesters to earn a living.
Conservation work continues, including a system of closing areas to assure a good
harvest both summer and winter. Specific projects to seed areas are underway
through the efforts of the shellfish committee. Recreation licenses are available at
the Town office that enable citizens to harvest one peck of clams per day in any
open flat in the seven communities.

For specific information visit the regions web site
https://www.franklinmaine.com/frenchmans-bay-shellfish

/s/ Gary Edwards, Representative to and chair of the Municipal Joint Board

Cemetery Committee

The cemetery committee has been meeting on a regular basis. This years emphasis has
been a project to sort through and organize a large collection of old records, deeds,
burial permits etc. for the five main cemeteries. The committee works with the manager
on continuing to advocate on improvements to the cemeteries, structurally and

administratively. .
S/ Gary Edwards, Chair



https://www.franklinmaine.com/frenchmans-bay-shellfish

Harbor Committee 2025 Annual Report

The Harbor Committee has not met this year but has been busy improving operation of the Town
on-line mooring application and management system called On-Line Mooring. This application
1s now active on the Sullivan web site. The Committee chairman together with the Harbor Master
have been improving the on-line operation for paying mooring fees and renew-ing mooring
applications. This process should be very simple but has had a few start-up prob-lems which are
expected to be solved during the coming year. Right now, a few mooring fee payments are
delinquent. On-Line Mooring has worked very well for ramp applications and

payments.

This coming year the Committee plans to meet to review current operations at Sullivan Harbor,
Taunton Bay and Flanders Bay and to review grant applications that are available. We receive
information about grants from the On-Line Mooring Company representative.

The Committee looks forward to discussing new projects during the upcoming year.

Respectively submitted,

Roger Wakefield, Chairman

Gordon Wharf

Hanna
Brick Yard
Wharf




Parks and Recreation Committee - Annual Report 2024-25

The Year in Review
Sullivan Daze was highly successful with strong attendance, new events, and effective organization
by the P&R Committee. Revenues not only covered costs but also funded a bounce house for future
town events. The committee 1s now planning for Summer 2025 with improved organization,
expanded activities including Friday night festivities, more music, new attractions, and a boat ride
event on Taunton Bay.
Aquatic Adventure Camp a great opportunity for Sullivan children— the camp was sponsored by
Sullivan Parks and Recreation and The Friends of Taunton Bay. The P&R Committee contracted
with the University of Maine’s Center for Cooperative Aquaculture Research to provide the
curriculum and instruction. Camp was held at the FTB — Education Center at Gordon’s Wharf.
Thirty children aged 6-11 attended. Seven campers from the Town of Sullivan attended at a reduced
rate sponsored by the P&R Committee.
Fall Festival — this was a first-time event to promote fall fun for town residents. It is the
Committee’s intent to repeat this event in fall 2025 and promote participation by several local food
trucks.
New benches and picnic tables have been purchased to be placed at: the playground, the tennis
court and Gordon Whatrf.
Skatepark and playground - the playground equipment has been newly painted. A new layer of
specialty safety surface, wood chips will be delivered in June 2025. Interested volunteers have
added a layer of paint to some equipment in the skatepark, other equipment has been removed for
safety reasons.
April CPR AED Class sponsored by the P&R Committee; instruction provided by Ryan Daley.
Seven attendees: 3 Sullivan adults, 1 Sullivan high school student, 2 Franklin residents, 1 Steuben
resident. The registration cost to Sullivan residents was partially supported by the P&R Committee.
Participants received new or updated lifesaving skills which strengthen our community.
Playground clean-up day May 2025 - bushes, trees, grass and grounds cut back and groomed, trash
picked up and arrangements/placement for the Frenchman’s Bay Library Children’s Story Walk
finalized.
May 2025 Tennis Demonstration at the Russell Court. Results from our 2024 survey indicated that
many people did not know the Town of Sullivan owns the court. A few people asked for lessons.
The May “interactive Tennis Demonstration” provides a free opportunity for everyone, novice or
experienced player, ages 12 and up, to developing some basic knowledge about how to move, hit the
ball and have fun on the tennis court: all equipment provided. The goal: healthy recreation while
promoting the visibility of the Russell Court. Availability of lessons in the future will depend on the
level of interest in the community.
The Future T Facilities and Programming A $10,000 grant from the Ollie Fund through the
Maine Community Foundation was awarded to Age Friendly Sullivan and the P&R Committee. This
is a planning grant to help us engage our community to design a safe and climate-resilient, multi-
generational skatepark and develop a fund-raising plan for construction. Planning will begin in early
summer to build community awareness, recruit volunteers and community collaborators, hire a
contractor to develop a rendering of the improved park as it will appear and create a fund-raising
strategy.
Sumner Park grounds T during the Summer of 2025, with the help of volunteers and donations
from local businesses, the grounds around the Gazebo will be “re-created”.
More and new partners in 2026. The P&R Committee will continue to collaborate and build
partnerships that allow us to provide quality, affordable programs that help to enrich the lives of all
our residents and visitors.
Ongoing Fundraising - the P&R Committee continues to fundraise via merchandise sold at the
town office. Proceeds support improvements to the Town’s parks. Please indulge your shopping
instincts!!
Submitted by Bonnie Sparks, Chair Committee members: Misty Gleason, Gary Edwards, Bill
Procko, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Don Snoke, Tim Schunk



May 1, 2025

Frenchman’s Bay Library is a 503c, nonprofit, library located in the Sorrento-Sullivan
Recreation Center in Sullivan, Maine. We serve the towns of Sullivan, Sorrento, and
residents and visitors to the Schoodic National Scenic Byway. We were founded in 1948
by a group of Sorrento and Sullivan residents who wanted to share books, and of
course, we still do!

We are committed to providing services to year-round and summer residents of our
surrounding towns, and do so on a small operating budget. We know that municipal
contributions to community organizations are not easy to make in times of tight budgets.
Most of our budget comes from donations and grants; and like all public libraries, we
request financial contributions from the primary municipalities we serve. We are
committed to maintaining our public library status, keeping our services free, and
expanding accessibility! We are grateful for the support you give so that we can continue
to serve you!

Some highlights from the last year:

Increased Operating Hours from 12 to 16 per week
Patron visits up 26%

Library computer use up more than 50%

AARP Tax-aide program

Author Talks including Paul Doiron

Fiber Arts Club

Children’s Storytimes

Library cards are always free for everyone, and we look forward to your visit!

Sincerely, Library Staff and members of the Board of Trustees

Judy Ashby, Executive Director Maggi McCaw, President Michael Fisher, Treasurer

Christina McGowan, Librarian & Secretary Robin Ann Baron, Library Trustee



Sullivan-Sorrento Historical Society President’s Report 2024

The Archive/museum was open for regular hours for most of the summer. Individual visits
may be scheduled any time of the year by calling us at 422-0995 or e-mail at
gandjedwards@gwi.net or

info@sullivansorrentohistory.org .

2024 has been a productive year

. The Annual newsletter was published

. The annual Hotson scholarship to a Sumner Senior was awarded to Matthew
Carney, who is pursuing an engineering degree at U Maine.

. The board of directors is meeting by-monthly. Leslie Potnashner has joined the

board in place of Darla Crocker. Leslie is on the Exhibit committee and has helped with
some projects. We always have room for additional Board members.

. Committees were elected to work on Programs, our Collection, Exhibits and the
Urann project. All of the committees need additional members.

o] Program Committee: Chair Tobey Crawford, Members: Jeanne Edwards, George
Deans, Judy Ashby

o Museum/Exhibit: Chair Judy Ashby, Members: Tobey Crawford, Cynthia Stanley,
Leslie Potashner

0 Collections Committee: Chair DJ Deans: Members Toby Crawford, Sam Younger
o Urann committee: Gary Edwards, George Deans, Arthur Keenan, and Dereck
Conner. This project has been on hold but it is a priority for this year. Any help with the
project is welcome.

. Winter Zoom programs included:

0 January-French History of Upper Frenchman Bay

0 February-Grassmere: Lee Gwynn Lawrence

o March-Mystery Tusk

o] May-Manor Inn and Swiss Chalet

. Summer in person program included

o June- Dwayne Tomah- the Peskotomuhkati language

o] July- Stephen Sanfillipo- Songs From Way Downeast

0 August-Justice Fuller4

0 September- Cider pressing at Farmstead

0 We hosted Lites out in October-a gathering of local historical societie

S/ Gary Edwards, President
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Sorrento-Sullivan Recreation Center
Spring 2025

The Rec Center is nearing the end of its five-year refurbishment program. We paused our
regular schedule of events during the winter of 2024-2025 to enable a major renovation of the
main hall. The ceiling and walls were completely resurfaced, acoustic controls were installed to
reduce echoes, ventilation and lighting were improved, and a new stage and audio equipment
were added. Special thanks go out to Derek Connors, The Acadia Carpenter, for many hours of
donated labor. The septic system was rebuilt, and drainage around the driveway and parking lots
were improved to reduce problems with mud and ice. New lighting was added over the parking
lot for improved safety at night. And a wi-fi fire detection system was added to monitor the
building at all times. The last short-term effort will be external painting and signage during the
summer of 2025. This year’s efforts build upon recent upgrades to the electrical system, new air
conditioning for summer events, upgraded kitchen appliances, a new water pump, an upgraded
water treatment system, a public-facing web site, roof repairs, an AED defibrillator, L
lighting, and an emergency generator. As we move back toward hosting events, we look
forward to frequent musical performances from our new stage, town meetings and civic events,
seminars, private parties, auctions, yoga and pet training classes, and community parties and
suppers. While we continue to generate funds from private events and facility rentals,
donations, grants and admissions fees to public events, the rest of this document itemizes
the many ways the SSRC returns value to the towns of Sullivan and Sorrento for services
rovided to the communities for free or by donation.
ublic functions . .
The Towns of Sullivan and Sorrento have the ability to hold events at the Recreational Center by
following the standard reservation process. There is no charge to the towns for these events,
ghlqh may include town meetings, special town meetings, candidate forums, and committee
carmgs. : : : _
We continue to donate meeting space to various community organizations such as Health
Acadia, Hancock County Fire Chiefs Association, American Red Cross, and various RSU-24
rograms. |
own Organizations _ _ _ .
SSRC houses the Frenchman's Bay Library (FBL), Sullivan Thrift Store, the Sullivan-Sorrento
Historical Society, and the town pet pantry. Although these groups offer donations to SSRC,
those donations do not cover all the associated costs of heat, insurance, and electricity. Both the
L1brarﬁr and the Historical Society use the main hall of the Rec Center for events and seminars.
The Thrift Store has become a rousing success. Aside from providing town residents with low-
cost clothln% and household goods, it has become an active social center that supports a vibrant
online Facebook community, and the Thrift Store administers the town pet pantry. SSRC and
FBL hosted free community wide dinners, and distributed Thanks%lvm%_ meals to dozens of
residents. SSRC hosts weekl?/ meetings of the local chapter of Alcoholics Anonymous. SSRC
hosts the Sullivan Age-Friend FY walking trail.
Town Emergency Response Facility . .
SSRC is a crucial part of the town’s emergency response plan. During Sullivan DAZE, we were
open as a cooling center for people overcome by the hot sun. The facility was open as a warming
center during winter power outages. Town residents were able to get water to take home, stay
and %et warm and eat snacks, charge thellrrIphones and computers, and use our high-speed
wireless internet during blackouts.” The Hancock County Emergency Planning agency has
designated SSRC as a o _
“reunification center.” That means it will be used as a staging area where students can be housed
away from school until reunited with their parents in the event of a mass casualty event at a
school. Such a facility requires heat/cooling, a certified public water supply, ample parking, space
g)r hulndr_eds of people, and wireless internet. There are few alternative sites available in Sullivan.
oncilusion
We believe that the Rec Center is a phenomenal facility that is the envy of surrounding towns.
We are pleased to see it getting repaired and put back into full service. Finally, we look forward
to working closely with the town’s Parks and Recreation Committee. Thank you for your
support.

Sorrento — Sullivan Recreational Center 1776 US Highway 1 PO Box 156 Sullivan, Maine
04664 Phone 207-422-6405



Schoodic National Scenic Byway Annual Report 2024-25

The Schoodic National Scenic Byway had another very busy year. The Byway
completed the $5,000 Maine Office of Tourism grant to upgrade our existing website
and increase our social media marketing efforts. We created an interactive map with a
searchable directory and listed the Schoodic Chamber businesses, each with their own
page. We will continue to work with the chamber on updates.

The Byway is delighted with the results of the Long Cove site cleanup. Thanks to
Frenchman Bay Conservancy and Maine Coast Heritage Trust for removing old
buildings, doing site work, and planting grass. We will work with them and the Sullivan
Parks and Recreation Committee to provide simple signage, safe parking, and access
to the waterfront for local fisherman and the public.

We continue to collaborate with Hancock County Planning Commission on Sullivan’s
Active Transportation Plan as well as updating the Schoodic National Scenic Byway
Corridor Management Plan. The Byway promotes Kids Quest and its map directory as
outdoor learning opportunities for teachers, parents, and children. Now there is a direct
link to the Healthy Acadia website “Teach me Outside” making learning a fun activity.

The Federal Highway Administration made 27 million dollars available for National
Scenic Byways grant program on September 16, 2024. After much collaboration
between Sullivan residents, area organizations, and byway towns, the Byway through
MaineDOT applied for 1 million dollars. If awarded, grant funding will be used for
improvements at the Sullivan-Sorrento Recreation Center. Some highlights include a
large outdoor pavilion, a new Kids Quest site, picnic tables, business information, bike
repair station, and ADA access to building restrooms and site amenities. We believe the
project will be a significant Byway visitor facility helping to bring economic growth to
the Schoodic Region.

We thank all the town select & planning boards, historical societies, chamber of
commerce, Maine Office of Tourism, Maine Coast Heritage Trust, Frenchmen Bay
Conservancy, Friends of Taunton Bay, Healthy Acadia, Hancock County Planning
Commission, DownEast Acadia Regional Tourism, Sunrise County Economic Council,
MaineDOT, and Acadia National Park for their continued support.

Sincerely,
Barbara Shanahan
Chairperson of Schoodic National Scenic Byway Committee




Greetings!
Our 2024-2025 school year got off to a great start.

This fall marked our first year with a new building leadership model. We now have Principal Amy A.
Watson heading Sumner Memorial High School and Principal Devin Young heading Sumner Middle
School. This enables students, families, and staff to have access to leaders who are directly focused on the
academic and developmental needs related to the different age levels of the students in our building. This
aligns well with the rollout of the RSU 24 Positive Behavior Interventions and Supports (PBIS) initiative.
The PBIS model emphasizes outlining and implementing clearly defined schoolwide expectations that align
with core values. This is an evidence based tiered framework for supporting students’ social emotional
competence, academic success, and school climate.

There is a lot to celebrate here at Charles M. Sumner Learning Center, CMSLC, and here are just a few
highlights that we are excited to share with our communities: We are happy to welcome the Hancock
County Technical Center carpentry program to our campus this fall, drawing in students from
throughout the county. The soccer teams played their first home games on our new field in October,
and we will host the first home baseball and softball games on the completed fields in the spring.
HCTC carpentry students helped construct the dugouts for both fields.

The CMSLC campus continues to flourish thanks to our dedicated staff and strong
community involvement. The growth and success of our students remains at the center
of all that we do, and our Tiger Pride remains unstoppable!

The students and staff at Mountain View School are working hard and making
gains in all content areas along with ROAR-ing!! Our 2024-2025 Goals are to
increase the percentage of students meeting their projected growth target on
the end-of-year NWEA, a standardized academic K-5 assessment of math and
literacy skills. We are making gains towards meeting that goal. In order to
meet our growth goals, we have been focusing on better attendance and less
chronic absenteeism. While we want students to stay

home when they are ill, we are encouraging students to be at school and on
time. Our goal is to increase our average daily

attendance to 95% for this school year and lower the number

of students who are chronically absent.

}Il’olsiti(\ize Behavior and Intervention Supports (PBIS)at Mountain View has

elpe

to establish behavioral interventions and supports aimed at establishing a
positive

student culture. This is our final school goal this year of creating a tiered
framework

supports not only students' behavioral and academic needs but also social and
emotional health.




Our core values are Respect, Ownership, Attitude, and Responsibility and Safety or ROAR. We
are all practicing the expectations based on ROAR from the time we get on

the bus, throughout our day, and on our ride home in the afternoon.

Our PTO has been providing fun events for students and families along with

fundraising and making improvements on our playground! The Mountain
View Youth Sports Program continues to bring athletic opportunities to our
Cougars. The 21st Century After-School Program allows our students to stay
fortunate to have these three supports for our students!

after-school for enrichment activities and learning opportunities. We are so

The capital improvements at MVS over the gast year have been replacing
carpet with tile, more paving, and continued work with HVAC projects.

Our school is thriving thanks to the communities we serve and the support of the RSU 24 Board
of Directors.

Here is a brief district summary of the communities we serve and the services we provide to a student
population of 796 of which 128 of these students reside in the town of Sullivan.

RSU 24 serves nine communities residing in Hancock and Washington counties providing educational
services, special education programming, food services, transportation, technology support & integration,
general administration, and centralized business services for PreK through Adult Education.

e 067 attended the Mountain View School (PreK-5th)
e 58 attended the Charles M. Sumner Learning Center
o 21 attended Middle School (6th—8th)
o 37 attended High School (9th—12th)
e 3 students attended other RSU schools
e o students attended Hancock County Technical Center (included in the High School count)

Our FY25 budget is $24,588,012.41 - 25.7% ($6,318,709.61) was received from State funding and
15.03% ($2,308,679.68) was received from the town of Sullivan. State funding is determined by the
Essential Programs and Services formula that bases state aid on local property valuations and the
number of resident students. In addition to these sources, the district receives federal funding for
several categories of services and we take every opportunity to apply for grant funding to supplement
educational programming.

There are many exciting things happening throughout our district for this 2024-2025 school year with
three (3) new buses scheduled to be delivered and various updates at many of our elementary schools
identified by their Ten Year Capital Improvement Plan. These updates are reported throughout the year
and can be found at rsu24.org Board > Facilities & Transportation Minutes.

Your community representative, Vern Campbell, began serving our RSU Board in June 2022 and his
current term runs through June 2025. Mr. Campbell serves on our committees of Educational
Programming and Personnel and is part of the Drop-Out Prevention team.

It is with a heavy heart that we recognize the passing of Andrea St. George Jones who passed away on
December 11, 2024. Ms. St. George Jones was a long-time educator and served as an RSU Board
member for three years. She had an impact on the lives of many Sumner Memorial High School
students and served her community with passion and with the best interests of all RSU students.

As we move forward, we continue to celebrate the achievements of our schools. We are grateful for the
dedication of our students, teachers, and staff and the support of the community.

Michael Eastman, Superintendent RSU #24
meastman@rsu24.0rg - 207-422-2017




COMMUNITY CONNECTOR 2024

The Community Connector is a new position established Sept. 1, 2024.

It was an initiative established by Governor Mills and supported by Lifelong
Maine leadership at University of Maine. Candy Eaton applied for the grant to
provide a community connector position for Age Friendly Sullivan. Her grant
was approved and | happened to attend the Age Friendly meeting where she
announced the position. | told her I'd be interested and we met and agreed to
work together to help the residents of Sullivan, and potentially surrounding
towns.

My objective is to assist in helping all who need help, gain the services for
which you may qualify. The application process for services like USDA home
improvements, Downeast Community Partners, Dept. of Health and Human
Services, and so many more can be daunting. My favorite task has been
assisting folks get assistance to make your home a safer, more comfortable
place to thrive and provide opportunities to connect with our neighbors to avoid
isolation. In the past, lack of internet, iPhones, laptop or iPad at home makes
this application process impossible. | was provided a MAC laptop to be sure no
one goes without opportunity just because they don’t have the technology.

| have sat down with many people to make the connection to the service
for which you may qualify. With their permission | have even stayed in touch
with the agencies to follow up on your application, make sure they have all the
information they need and keep the process moving forward. It is a huge
pleasure to see people get running water, heat, furnace repairs, home repairs,
ramps for safety, food deliveries, etc. | immediately produced the TRADES
GUIDE so residents can locate and call electricians, plumbers, carpenters,
plowers, etc. | keep it up to date and it is posted on the Town Website along
with the CAREGIVER/CLEANING guide for assistance with help at home when
needed. Helping our older residents age at home secure and safe is my goal.

The Flu VAX Clinic, Earth Day Town Clean Up, Age Friendly Meetings,
Birthday Cards, Bone Builders, are all existing initiatives in which | get heavily
involved to assure their continued growth and success. | love Sullivan and all of
you who make it such a special town to call home!

An important initiative | am planning are social engagement events to help
us get out and get connected! This is especially important to us all in the winter.
| am engaging with our three local restaurants to support and increase their
business and provide us the opportunity to meet up. ROMEQ’s Real Outgoing
Men Eating Out, and LOL’s, Ladies Out Lunching are 2025 goals to reduce
isolation. Both events are Age Friendly, which means for ALL AGES!

Thank You!  Misty Gleason = Community Connector
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James W. Wadman

CERTIFIED PUBLIC ACCOUNTANT James W. Wadman, C.P.A.
Ronald C. Bean, C.P.A.
Kellie M. Bowden, C.P.A.
Wanese L. Lynch, C.P.A.

INDEPENDENT AUDITOR’S REPORT

Members of the Board of Selectmen
Town of Sullivan
Sullivan, ME 04664

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund and the aggregate
remaining fund information of the Town of Sullivan, Maine (the Town) as of and for the year ended June 30, 2024,
including the related notes to the financial statements, which collectively comprise the Town of Sullivan, Maine’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund and the aggregate remaining fund information of the Town of
Sullivan, Maine as of June 30, 2024, and the respective changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Town and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for out audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the Unites States of America and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a going concern for twelve
months beyond the financial statements date, including any currently known information that may raise substantial doubt
shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

1
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In performing an audit in accordance with generally accepted auditing standards we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Town’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Town’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 3 through 6 and page 21 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Town’s basic financial statements. The accompanying supplementary information is presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the accompanying supplementary information is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Respectfully Submitted,

James W. Wadman, CPA
October 28, 2024



TOWN OF SULLIVAN, MAINE
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2024

The management of the Town of Sullivan, Maine (the Town) offers readers of the Town’s financial statements this narrative
overview and analysis of the financial activities of the Town for the fiscal year ended June 30, 2024. We encourage readers to
consider this information in conjunction with the financial statements and accompanying notes that follow.

FINANCIAL HIGHLIGHTS — PRIMARY GOVERNMENT

Government-wide Highlights:

Net Position — The assets of the Town exceeded its liabilities at the fiscal year ending June 30, 2024 by $7,671,588 (presented
as “net position”). Of this amount, $3,096,633 was reported as “unrestricted net position”. Unrestricted net position represents
the amount available to be used to meet the Town’s ongoing obligations to citizens and creditors.

Changes in Net Position — The Town’s total net position decreased by $72,720 (a 0.9% decrease) for the fiscal year ended June
30, 2024.

Fund Highlights:

Governmental Funds — Fund Balances — As of the close of the fiscal year ended June 30, 2024, the Town’s governmental funds
reported a combined ending fund balance of $3,145,833, a decrease of $136,054 in comparison with the prior year. Of this
total fund balance, $1,544,485 represents general unassigned fund balance. This unassigned fund balance represents
approximately 43% of the total general fund expenditures for the year.

Long-term Debt:
The Town’s total long-term debt obligations decreased $28,531 (100.0%) during the current fiscal year. There were no new

debt obligations issued during the year. Existing debt obligations were retired according to schedule.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Town’s basic financial statements. The Town’s basic
financial statements include three components: 1) government-wide financial statements, 2) fund financial statements, and 3)
notes to the financial statements. This report also contains additional required supplementary information (budgetary
comparison) and other supplementary information. These components are described below:

Government-wide Financial Statements

The government-wide financial statements present the financial picture of the Town from the economic resources measurement
focus using the accrual basis of accounting and are designed to provide readers with a broad overview of the Town’s finances,
in a manner similar to a private-sector business. They distinguish functions of the Town that are principally supported by taxes
and intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significant
portion of their costs through user fees and charges (business-type activities). The statement of net position includes all assets
of the Town (including infrastructure) as well as all liabilities (including long-term debt), with the difference between the two
reported as net position. The statement of activities shows how the Town’s net position changed during the year, regardless of
the timing of related cash flows. The government-wide financial statements can be found on pages 7 - 8 of this report.

Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The fund financial statements include statements for one category of activity — governmental funds.

The governmental activities are prepared using the current financial resources measurement focus and the modified accrual
basis of accounting and are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, the governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Both the
governmental fund balance sheet and the governmental fund statement of revenues, expenditures and changes in fund balance
provide a reconciliation to explain the differences between the governmental funds and governmental activities. The basic
governmental fund financial statements can be found on pages 9 - 10 of this report.



Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the government-wide
and the fund financial statements. The notes to the financial statements can be found on pages 11 - 20 of this report.

Required Supplementary Information

This section includes a budgetary comparison schedule, which includes a reconciliation between the statutory fund balance for
budgetary purposes and the fund balance for the general fund as presented in the governmental fund financial statements (if
necessary). Required supplementary information can be found on page 21 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position

The largest portion of the Town’s net position (55.5%) reflects its investment in capital assets such as land, buildings, equipment
and infrastructure (roads, bridges and other immovable assets), less any related debt used to acquire those assets that is still
outstanding. The Town uses these capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Although, the Town’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.

Governmental Business-type Total 2024 Total 2023
Activities Activities
Current Assets $ 3,520,063 $ 0 $ 3,520,063 $ 3,570,180
Other Assets $ 52,552 $ 0 $ 52,552 $ 53,060
Capital Assets $ 4,255,793 $ 0 $ 4,255,793 $ 4,279,615
Total Assets $ 7,828,408 $ 0 $ 7,828,408 $ 7,902,855
Current Liabilities $ 72,220 $ 0 $ 72,220 $ 30,398
Deferred Inflows $ 84,600 $ 0 $ 84,600 $ 99,619
Other Liabilities $ 0 $ 0 $ 0 $ 28,531
Net Position;
Invested in Capital
Assets $ 4,255,793 $ 0 $ 4,255,793 $ 4,251,084
Restricted $ 319,162 $ 0 $ 319,162 $ 377,784
Unrestricted $ 3,096,633 $ 0 $ 3,096,633 $ 3,115,439
Total Liabilities, $ 7,828,408 $ 0 $ 7,828,408 $ 7,902,855
Deferred Inflows,
and Net Position

An additional portion of the Town’s net position (4.2%) represents resources that are subject to external restrictions on their
use. The remaining balance of unrestricted net position (40.3%) may be used to meet the government’s ongoing obligations to

citizens and creditors.

Changes in Net Position

Governmental activities decreased the Town’s net position by $72,720. This decrease was primarily due to conservative

budgeting and controlled costs offset by unbudgeted depreciation on capital assets.

Governmental Business-type Total 2024 Total 2023
Activities Activities

Revenues;
Tax Revenues $ 3,160,703 $ 0 $ 3,160,703 $ 3,222,064
Program Revenues $ 86,468 $ 0 $ 86,468 $ 66,350
Investments $ 57,008 $ 0 $ 57,008 $ 37,720
Revenue Sharing $ 204,189 $ 0 $ 204,189 $ 204,891
Other $ 88416 $ 0 $ 88,416 $ 83,568
Total Revenues $ 3,596,784 $ 0 $ 3,596,784 $3,614,593




Expenses;
General $ 425,333 $ 0 $ 425,333 $ 318,177
Government
Protection $ 133,635 $ 0 $ 133,635 $ 133,810
Health/Sanitation $ 112,792 $ 0 $ 112,792 $ 115,866
Transportation $ 474,618 $ 0 $ 474,618 $ 402,121
Education $ 2,241,564 $ 0 $ 2,241,564 $ 2,146,255
Unclassified $ 183,153 $ 0 $ 183,153 $ 173,592
Assessments $ 98,408 $ 0 $ 98,408 $ 99,891
Total Expenses $ 3,669,504 $ 0 $ 3,669,504 $3,389,712
Changes in Net
Position $  (72,720) $ 0 $  (72,720) $ 224,881
Revenues by Source - Governmental and Business-Type
Other Taxes  Program Revenues
$250,137 $86,468
7.0% 2.4%
\ / State Revenue
/ Sharing
$204,189
5.7%
\Other
Property Taxes $145,424
$2,910,566 \ 2.0%
80.9%

Expenditures by Source - Governmental and Business-Type

Assessments General
$98,408 Government
2.7% $425,333
. Protection
Unclassified \ 11.6%
5.0% / 3.6%
——— Health & Sanitation
$112,792
3.1%
\Transportation
$474,618
Education 12.9%
$2,241,564
\
61.1%




FINANCIAL ANALYSIS OF THE TOWN’S INDIVIDUAL FUNDS

Governmental Funds

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information is useful in assessing the Town’s financing requirements. In particular, unassigned
fund balance may serve as a useful measure of a government’s net resources available for spending at the end of the fiscal year.

At the end of the fiscal year, the Town’s governmental funds reported ending fund balances of $3,145,833, a decrease of
$136,054 in comparison with the prior year. Approximately 49 percent of this total amount constitutes unassigned fund balance.
The remainder is reserved to indicate that it is not available for new spending because it has been committed to liquidate
contracts and commitments of the prior fiscal year or for a variety of other purposes.

GENERAL FUND BUDGETARY HIGHLIGHTS

Variances between actual General Fund revenues and expenditures and the final amended budget included the following:

e $57,971 negative variance in real estate and personal property tax. Actual collections were 90.3% of the levy as
compared to 91.8% in the prior year. The variance resulted in an increase of unavailable property tax revenue.

e $39,137 positive variance in excise tax revenues. This is primarily due to conservative budgeting.

o $51,990 positive variance in other revenues. This is primarily due to conservative budgeting.

o $136,009 positive variance in protection expenditures. This is primarily due to conservative budgeting, controlled
costs and adding amount to reserves with no costs to offset.

e  $243,072 negative variance in transportation expenditures. This is primarily due to costs exceeding expectations and
current year capital projects being funded by reserves.

e $114,545 negative variance in unclassified expenditures. This is primarily due to costs exceeding expectations and
the Town using reserve balances to fund expenses.

e  $83,060 positive variance in all other expenditures. This is due to conservative budgeting and costs being controlled
and maintained within budget.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets
The Town’s investment in capital assets for its governmental activities amounts to $12,630,884, net of accumulated

depreciation of $8,375,091, leaving a net book value of $4,255,793. Current year additions include $87,395 in building
improvements, $28,460 in equipment purchases and $172,354 in town road improvements. There were no current year
retirements or impairments. Additional information on the Town’s capital assets can be found in Note 4 of the notes to the
financial statements on page 18 of this report.

Debt

The Town has total bonded debt outstanding of $0 and $0 of total outstanding loans that is backed by the full faith and credit
of the Town. The outstanding debt decreased $28,531 during the current fiscal year. Additional information on the Town’s
long-term debt can be found in Note 6 of the notes to the financial statements on page 19 of this report.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Town’s finances for all citizens, taxpayers, investors and
creditors. This financial report seeks to demonstrate the Town’s accountability for the money it receives. Questions concerning
any of the information provided in this report or requests for additional information should be addressed to: Town of Sullivan,
1888 U.S. Highway 1, Sullivan, ME 04664.



TOWN OF SULLIVAN, MAINE
STATEMENT OF NET POSITION
JUNE 30, 2024

Assets

Cash and Cash Equivalents
Investments, at Fair Market Value
Accounts Receivable
Lease Receivable
Taxes Receivable
Non-current Assets:
Lease Receivable
Capital Assets

Land

Other Capital Assets, net of Accumulated Depreciation

Total Capital Assets

Total Assets
Liabilities, Deferred Inflows and Net Position
Liabilities
Current Liabilities

Accounts Payable
Total Liabilities
Deferred Inflows of Resources

Property Taxes Received in Advance
Leases

Total Deferred Inflows of Resources

Net Position
Net Investment in Capital Assets
Restricted
Unrestricted

Total Net Position

Total Liabilities, Deferred Inflows and Net Position

The Notes to the Financial Statements are an Integral Part of this Statement.

(Exhibit I)

Governmental
Activities

$255,350
$2,801,248
$87,427
$508
$375,528

$52,552

$600,300
$3,655,493

$4,255,793

$7,828,408

$72,220

$72,220

$31,706
$52,894

$84,600

$4,255,793
$319,162
$3,096,633

$7,671,588

$7,828,408




TOWN OF SULLIVAN, MAINE (Exhibit II)
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2024
Net (Expense)
Revenue and Changes
Program Revenues in Net Position
Functions/Programs Charges for Operating Governmental
Primary Government Expenses Services Grants Activities
Governmental Activities
General Government $425,333 $5,591 ($419,742)
Protection $133,635 $831 ($132,804)
Health & Sanitation $112,792 $21,330 ($91,462)
Public Transportation $474,618 $23,468 ($451,150)
Education $2,241,564 ($2,241,564)
Unclassified $183,153 $9,048 $26,200 ($147,905)
Assessments and Debt Service $98,408 ($98,408)
Total Governmental Activities $3,669,504 $36,800 $49,668 ($3,583,036)
Total Primary Government $3,669,504 $36,800 $49,668 ($3,583,036)
General Revenues;
Tax Revenues, Including Homestead Exemption $2,907,006
Excise Taxes $250,137
State Revenue Sharing $204,189
Interest on Delinquent Taxes $3,560
Investment Earnings $57,008
Other Revenues $88,416
Total Revenues $3,510,316
Changes in Net Position ($72,720)
Net Position - Beginning $7,744,307
Net Position - Ending $7,671,588

The Notes to the Financial Statements are an Integral Part of this Statement.



TOWN OF SULLIVAN, MAINE
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2024

Assets
Cash
Investments, at Fair Market Value
Accounts Receivable
Lease Receivable
Taxes Receivable
Due from Other Funds

Total Assets

Liabilities, Deferred Inflows & Fund Balances
Liabilities,
Accounts Payable
Due to Other Funds

Total Liabilities

Deferred Inflows of Resources
Property Taxes Received in Advance
Leases
Unavailable Property Tax Revenue

Total Deferred Inflows of Resources

Fund Balances;
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balances

Total Liabilities, Deferred Inflows & Fund Balances

(Exhibit III)

Total Fund Balance - Governmental Funds

Net position reported for governmental activities in the statement of net position is different

because:

Capital assets used in governmental activities are not financial resources and therefore are

not reported in the funds

Delinquent taxes are recognized as revenue in the period for which levied in the government-

wide financial statements, but are reported as unavailable revenue (a deferred inflow) in

governmental funds
Net Position of Governmental Activities

The Notes to the Financial Statements are an Integral Part of this Statement.

Special Total
General Revenue Permanent Governmental
Fund Fund Fund Funds
$157,400 $26,338 $71,612 $255,350
$2,727,049 $54,075 $20,124 $2,801,248
$87,427 $87,427
$53,060 $53,060
$375,528 $375,528
$975 $975
$3,400,465 $80,413 $92.711 $3,573,589
$72,220 $72,220
$975 $975
$73,195 $0 $0 $73,195
$31,706 $31,706
$52,894 $52,894
$269,962 $269,962
$354,562 $0 $0 $354,562
$53,142 $7,119 $60,261
$231,629 $27.271 $258,900
$1,023,120 $1,023,120
$173,474 $85,592 $259,066
$1,544,485 $1,544,485
$2,972,709 $80,413 $92,711 $3,145,833
$3,400,465 $80,413 $92,711 $3,573,589
$3,145,833
$4,255,793
$269,962
$7,671,588




TOWN OF SULLIVAN, MAINE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

(Exhibit IV)

The Notes to the Financial Statements are an Integral Part of this Statement.
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Special Total
General Revenue Permanent Governmental
Fund Fund Fund Funds
Revenues;
Tax Revenues, Including Homestead Exemption $2,848,380 $2,848,380
Excise Taxes $250,137 $250,137
State Revenue Sharing $204,189 $204,189
State Road Assistance $23,468 $23,468
Interest on Delinquent Taxes $3,560 $3,560
Investment Earnings $48,808 $6,350 $1,849 $57,008
Other Revenues $88,416 $88,416
Total Revenues $3,466,959 $6,350 $1,849 $3,475,158
Expenditures (Net of Departmental Revenues);
Current
General Government $407,404 $407,404
Protection $82,591 $82,591
Health & Sanitation $88,180 $88,180
Public Transportation $244,273 $244,273
Education $2,241,564 $2,241,564
Unclassified $104,190 $27,790 $72 $132,052
Assessments $98,408 $98,408
Debt Service $28,531 $28,531
Capital Qutlay $288,209 $288,209
Total Expenditures $3,583,351 $27,790 $72 $3,611,213
Excess Revenues Over Expenditures ($116,392) ($21,440) $1,777 ($136,054)
Beginning Fund Balances $3,089,100 $101,853 $90,934 $3,281,887
Ending Fund Balances $2,972,709 $80,413 $92,711 $3,145,833
Reconciliation to Statement of Activities, change in Net Position:
Net Change in Fund Balances - Above ($136,054)
Delinquent taxes are recognized as revenue in the period for which levied in the government-wide financial
statements, but are recorded as unavailable revenue (a deferred inflow) in governmental funds $58,626
Bond proceeds provide current financial resources to Governmental Funds, but issuing debt increases long-term
liabilities in the Government-Wide Statement of Net Position. Repayment of bond principal is an expenditure in
Governmental Funds, but the repayment reduces long-term liabilities in the Government-Wide Statement of Net
Position
This amount represents long-term debt payments $28,531
Governmental funds report capital outlays as expenditures, while in the statement of activities, the cost of those
assets is allocated over the estimated useful lives as depreciation expense. $288,209
Depreciation expense on capital assets is reported in the Government-Wide Statement of Activities and Changes in
Net Position, but they do not require the use of current financial resources. Therefore, depreciation expense is not
reported as expenditures in Governmental Funds. ($312,031)
Changes in Net Position of Governmental Activities ($72,720)




TOWN OF SULLIVAN, MAINE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Note 1 - Summary of Significant Accounting Policies

The financial statements of the Town of Sullivan, Maine (the Town) have been prepared in conformity with accounting principles
generally accepted in the United States of America, as applied to governmental units (hereinafter referred to as generally accepted
accounting principles (GAAP)). The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
the governmental accounting and financial reporting principles. The more significant of the Town's accounting principles are
described below.

A. Financial Reporting Entity

The accompanying financial statements present the government of the Town of Sullivan, Maine, which is identified based upon
the criteria identified in Governmental Accounting Standards Board (GASB) Statement 14, The Financial Reporting Entity . The
Town is governed under a Selectmen form of government. The Town engages in a comprehensive range of municipal services,
including administrative services, public safety, health and sanitation, transportation, education and cultural services. The financial
statements include all operations of the Town. Control or dependence is determined on the basis of budget adoption, taxing authority,
funding and appointment of the respective governing board.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net position and the statement of activities) report information on
all of the activities of the Town. The material effect of interfund activity has been removed from these statements. Governmental
activities are normally are supported by taxes and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Functional expenses
may also include an element of indirect cost, designed to recover administrative (overhead) costs. Program revenues include 1)
charges to customers or applicants who purchase, use or directly benefit from goods, services or privileges provided by a given
function or segment and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for governmental funds. Major individual governmental funds are reported as separate
columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the total economic resources measurement focus and the accrual
basis of accounting . Revenues are recognized when transactions occur and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year in which they are levied (i.e.
intended to finance). Grants are recognized as revenue as soon as all eligibility requirements have been met.

In the Statement of Activities, amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, fines and forfeitures, or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions,
including special assessments. Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all taxes.

The governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting . Revenues are recognized when they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the Town considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, including interest on long-term debt, are recorded only when payment is due.
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Property taxes, charges for services and interest associated with the current fiscal period are all considered to be susceptible to
accrual and are recognized as revenues of the current fiscal period. All other revenue items are considered to be measurable and
available only when cash is received by the Town.

The Town reports unavailable revenue on its governmental fund financial statements. Unavailable revenues arise when a potential
revenue does not meet both the "measurable" and "available" criteria for recognition in the current period. Unavailable revenues also
arise when resources are received by the Town before it has a legal claim to them, as when grant monies are received prior to the
incurrence of qualifying expenditures. In subsequent periods, when both revenue recognition criteria are met, or when the Town has
a legal claim to the resources, the liability for unavailable revenue is removed from the balance sheet and the revenue is recognized.

The Town reports the following major governmental funds:

The general fund is the Town's primary operating fund. It accounts for all financial resources of the general government, except
those required to be accounted for in another fund.

The special revenue fund is used to account for the proceeds of specific revenue sources (other than expendable trust or major
capital projects) requiring separate accounting because of legal or regulatory provisions or administrative action.

Permanent funds are used to account for assets held in perpetuity and therefore cannot be used to support the Town's own
programs, but the investment earnings may be used for designated purposes.

When both restricted and unrestricted resources are available for use, it is the Town's policy to use restricted resources first,
then unrestricted resources as they are needed.

D. Assets, Liabilities, Deferred Inflows/Qutflows and Net Position or Fund Equity

Deposits
The Town's cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with

original maturities of one year or less from the date of acquisition. These investments are not specifically identified with any other
fund.

The Town may invest in certificates of deposit, in time deposits, and in any securities in which State of Maine Statutes authorize
them to invest in.

Accounts Receivable and Accounts Payable

All material receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion that is
expected to be uncollectible.

Because of their spending measurement focus, expenditure recognition for governmental fund types excludes amounts represented
by noncurrent liabilities. Since they do not affect current assets, such long-term amounts are not recognized as governmental fund
type expenditures or fund liabilities.

Capital Assets

Capital assets, which include property, plant, equipment and infrastructure (e.g. roads, bridges, sidewalks and similar items), are
reported in the applicable governmental or business-type activities columns in the government-wide financial statements. Capital
assets are defined by the Town as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of
one year. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives are not
capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred during
the construction phase of capital assets of business-type activities is included as part of the capitalized value of the asset constructed.
Property, plant and equipment is depreciated using the straight line method over the following estimated useful lives:
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Assets Years

Buildings 50
Infrastructure 50
Equipment 7-10

Interfund Activity

Interfund receivables and payables arise from interfund activity and is recorded by all funds effected in the period in which
transactions are executed.

Deferred Inflows/Qutflows of Resources

In addition to assets and liabilities, the statement of net position and the governmental fund balance sheet will report a separate
section for deferred outflows and/or inflows of resources. Deferred outflows of resources represent consumption of net position that
applies to a future period(s) and therefore will not be recognized as an expense/expenditure until then. Deferred inflows or resources
represent and acquisition of net position that applies to future period(s) and therefore will not be recognized as revenue until that
time. The Town has no items that qualify as deferred outflows of resources, but it does have an item that qualifies as deferred inflows.
This amount is considered unavailable and will be recognized as an inflow of resources (revenue) in the period that the amounts
become available.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities. In the fund financial statements, governmental funds recognize the face amount of debt issued
as other financing sources.

Governmental Fund Balances

The Town has identified June 30, 2024 fund balances on the balance sheet as follows:

General Special Revenue Permanent
Fund Fund Fund Total
Nonspendable
Simpson Trust Principal $1,000 $1,000
Gordon/Blaisdell Cemetery Principal $6,119 $6,119
Jewell Russell Memorial Tennis Court $33,142 $33,142
Sullivan Harbor Field $20,000 $20,000
Restricted
ARPA Fund $27,690 $27,690
State Revenue Sharing $130,306 $130,306
Local Road Assistance $30,496 $30,496
Christmas for Seniors $9,493 $9,493
Pet Pantry $385 $385
New Electric Sign $5,000 $5,000
Fire Dept Watercraft $20,000 $20,000
AARP AED Grant $602 $602
FEMA Grant $3,217 $3,217
Blaisdell Cemetery $2,600 $2,600
Gordon Cemetery $200 $200
York Hill Cemetery $400 $400
Birchtree Cemetery $200 $200
Gordon Cemetery Trust $840 $840
Johnson Cemetery $200 $200
Pet Pantry/Pet Project and Bingo $26,338 $26,338
Jewell Russell Memorial Tennis Court ($2,469) ($2,469)
Sullivan Harbor Field $3,402 $3,402

13



Committed
Sullivan Memorial Park Reserve
Bicentennial Reserve
Emergency Fund Reserve
Playground Fund Reserve
Comprehensive Plan
Fire Truck Reserve
Ambulance Transport
New Building Reserve
Flanders Bay Boat Ramp
Gordon's Wharf
Harbor Boat Ramp
Paving Reserve

Assigned
Tax Maps
Fire Protection
EMT
Transfer Station
Municipal Building
Sand & Salt Shed
Age Friendly Sullivan
Perpetual Care
Friends for a Warmer Town
Food Pantry
Simpson Trust
York Hill Cemetery
Gordon/Blaisdell Cemetery
Birchtree Cemetery

Unassigned
Total Fund Balances

In accordance with GASB Statement 54, the Town classifies governmental fund balances as follows:

$173 $173
$2,447 $2,447
$2,930 $2,930
$7,012 $7,012
$21,514 $21,514
$513,140 $513,140
$5,946 $5,946
$221,840 $221,840
$4,980 $4,980
$25,476 $25,476
$8,311 $8,311
$209,352 $209,352
$15,564 $15,564
$38,337 $38,337
$68,207 $68,207
$10,000 $10,000
$6,750 $6,750
$6,671 $6,671
$16,875 $16,875
$160 $160
$5,019 $5,019
$5,891 $5,891
$314 $314

$53,047 $53,047

$23,948 $23,948

$8,283 $8,283

$1,544,485 $1,544,485
$2,972,709 $80,413 $92,711 $3,145,833

Non-spendable - includes fund balance amounts that cannot be spent either because it is not in spendable form or because of

legal or contractual constraints.

Restricted - includes fund balance amounts that are constrained for specific purposes which are externally imposed by providers,
such as grantors or creditors, or amounts constrained due to constitutional provisions or enabling legislation.

Committed - includes fund balance amounts that are constrained for specific purposes that are internally imposed by the Town
through formal action at the highest level of decision making authority and does not lapse at the end of the year.

Assigned - includes fund balance amounts that are intended to be used for specific purposes that are neither considered Restricted

or Committed.

Unassigned - includes fund balance amounts that are not considered to be Non-spendable, Restricted, Committed or Assigned.

The Town considers restricted, committed, assigned and unassigned amounts to be spent in that order when expenditures are

incurred for which any of those amounts are available.

The Board of Selectmen are authorized to make assignments pursuant to their appointment. Committed fund balances are

determined based on the need of town meeting votes.
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Net Position

Net position is required to be classified into three components - net investment in capital assets; restricted; and unrestricted.
These classifications are defined as follows:

Net investment in capital assets - This component of net position consists of capital assets, net of accumulated depreciation,
reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings that are attributable to the acquisition,
construction, or improvements of those assets.

Restricted - This component of net position consists of restrictions placed on net position use through external constraints imposed
by creditors (such as debt covenants), grantors, contributors, or law or regulations of other governments, or constraints imposed
by law through constitutional provisions or enabling legislation. The government-wide statement of net position reports $319,162 of
restricted net position, of which enabling legislation restricts $0.

Unrestricted - This component consists of net position that does not meet the definition of "restricted" or "net investment in capital
assets".

E. Budgetary Accounting

Formal budgetary accounting is employed as a management control for the general fund only. Annual operating budgets are
adopted each fiscal year by the registered voters of the Town at their annual Town meeting. Budgets are established in accordance
with generally accepted accounting principles. Budgetary control is exercised at the selectman level, since individual department
heads do not exist. All unencumbered budget appropriations lapse at the end of the year unless specifically designated by the
Board of Selectmen or required by law.

F. Endowments

In the permanent funds, there are established endowment funds of $1,000 for the Simpson Trust Fund and $6,119 for the Gordon/
Blaisdell Cemetery Trust Fund. The investment earnings of these funds are used for the specific purposes that the funds were
established for and shall be paid out by order of those persons responsible for administering the funds. State law directs that, subject
to the intent of a donor expressed in the gift instrument, an institution may appropriate for expenditure or accumulate so much of an
endowment fund as the institution determines is prudent for the uses, benefits, purposes, and duration for which the endowment is
established. The current amount available for expenditure is $314 from the Simpson Trust Fund and $23,948 from the Gordon/
Blaisdell Cemetery Trust Fund, which is reported as unrestricted net position in the statements of net position. The initial endowment
principal is reported as part of the restricted net position in the statement of net position.

In the special revenue funds, there are established endowment funds of $33,142 for the Jewell Russel Memorial Tennis Court Fund
and $20,000 for the Sullivan Harbor Field Fund. The investment earnings of these funds are used for the specific purposes that the
funds were established for and shall be paid out by order of those persons responsible for administering the funds. State law directs
that, subject to the intent of a donor expressed in the gift instrument, an institution may appropriate for expenditure or accumulate so
much of an endowment fund as the institution determines is prudent for the uses, benefits, purposes, and duration for which the
endowment is established. The current amount available for expenditure is $(2,469) from the Jewell Russell Memorial Tennis Court
Fund and $3,402 from the Sullivan Harbor Field Fund, which is reported as restricted net position in the statements of net position.
The initial endowment principal is reported as part of the restricted net position in the statement of net position.

G. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses

during the reporting period. Actual results could differ from those estimates.

Note 2 - Deposits and Investments

Deposits
Custodial credit risk is the risk that in the event of a bank failure, a government's deposits may not be returned to it. The Town's
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deposit policy for custodial credit risk requires compliance with the provisions authorized by Maine State Statutes. The Town
requires that, at the time funds are deposited, there is collateral in place to cover the deposits in excess of the FDIC insurance limits.

State Statutes require banks either to give bond or to pledge government securities (types of which are specifically identified in
the Statutes) to the Town in the amount of the Town's deposits. The Statutes allow pledged securities to be reduced by the amount
of the deposits insured by the Federal Deposit Insurance Corporation (FDIC).

The financial institution holding the Town's cash accounts is participating in the FDIC Transaction Account Guarantee Program.
Under the program, all accounts, including non-interest bearing accounts, are aggregated and are insured up to $250,000 in total by
the FDIC. Any cash deposits, including certificates of deposit, in excess of the $250,000 FDIC limits are not covered by collateral
and thus, custodial credit risk could exist. In order to avoid leaving deposits in excess of the $250,000 FDIC limits unprotected, the
Town has had one of the financial institutions in which they have deposits with purchase collateral in the name of the Town through
the Federal Reserve.

At year end, the carrying value of the Town's deposits was $255,100 and the bank balance was $255,100. The Town has
$255,100 of insured deposits and $0 of collateralized deposits as of June 30, 2024.

Investments

Investments are separated into short-term and long-term categories. Within the investment accounts, the short-term investments
are held in an account containing certificates of deposit. The long-term investments are held in a brokerage account containing a
bond fund. All short-term and long-term investments are recorded based on level 1 inputs and measure on a recurring basis.

Short-term investments
Certificates of Deposit $2,838,831
Total short-term investments $2,838,831

Long-term investments
Bond fund $20,124
Total long-term investments $20,124

The investments are managed by a broker to maximize long-term gain while minimizing volatility. These investments are
maintained as a funding source for the cemetery and the Town. Of the total $2,858,955 held in these investment accounts,
$2,838,831 represents fund balances for the general fund and $20,124 represents permanent fund reserves.

Investment returns were as follows:
General Fund Permanent Fund Total
Investment income (loss) $47,929 $70 $47,999

Return Objectives

In support of the mission of the Town, the investment assets are to be invested to provide sufficient growth in the form of
total return from dividends, income, earnings and price appreciation to meet the Town's requirements and to maintain a balance
within the investment account for growth and earnings to fund the reserve funds within the Town.

Risk Parameters

To meet the stated objectives, the entirety of the Town's portfolio is dedicated to an equity position in order to produce long-
term appreciation of principal. The allocation of holdings should reasonably attempt to reduce overall portfolio volatility.

Fair Value
The Town categorizes the fair value measurements of its investments within the fair value hierarchy established by the

accounting principles generally accepted in the United States. The fair value hierarchy categorizes the inputs to valuation
techniques used for fair value measurement into three levels as follows (in order of priority):
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Level 1 - Inputs that reflect quoted prices (unadjusted) in active markets for identical assets or liabilities that the Town has the
ability to access at the measurement date.

Level 2 - Inputs other than quoted prices that are observable for assets or liabilities either directly or indirectly, including
inputs in markets that are not considered to be active

Level 3 - Significant unobservable inputs

Fair values of assets at June 30, 2024 measured on a recurring basis are as follows:

Fair Value Measurements Using:

Investment Type Level 1 Level 2 Level 3 Total
Certificates of Deposit $2,838,831 $2,838,831
Fixed Income Funds $20,124 $20,124

$2,858,955 $0 $0 $2,858,955

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an investment. Generally,
the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in market interest rates. The Town's
investments to be made into highly liquid investment vehicles to minimize exposure to interest rate risk.

The Town has not formally adopted an investment policy for managing interest rate risk.

Information about the sensitivity of the fair values of the Town's investments subject to market interest rate fluctuations is
provided by the following table that shows the distribution of investments by maturity:

Remaining Maturity (In Years)

Investment Type Fair Value 0 -1 Years 1 -5 Years > 5 Years
Certificates of Deposit $2,838,831 $2,838,831
Fixed Income Funds $20,124 $20,124
$2,858,955 $2,858,955 $0 $0

Credit Risk
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment.
This is measured by the assignment of a rating by a nationally recognized statistical rating organization. The Town has not

formally adopted an investment policy for managing credit risk.

The following are the actual ratings as of year-end for each investment type:

Certificates of Fixed
Ratings as of Year End Deposit Income Funds Total
Not Rated $2,838,831 $20,124 $2,858,955

In relation to credit risk, Maine Statutes authorize the Town to invest in obligations of the U.S. Treasury and U.S. agencies,
repurchase agreements and certain corporate stocks and bonds. The Town does not have a formal policy related to credit risk.

Investment - Funds held by Maine Community Foundation

The Town has transferred assets to the Maine Community Foundation (the Foundation), which is holding them as an invested
fund for the benefit of the Jewell Russell Memorial Tennis Court and the Sullivan Harbor Field. The Town has granted the
Foundation variance power which give the Foundation's Board of Directors (the Board) the power to modify, consistent with State
law, including seeking approval of the appropriate court of Attorney General, where applicable, any restriction or condition on the
distribution of funds for any specified organization it, in the sole judgment of the Board, (without the necessity of the approval of
any participating trustee, custodian or agent), such restriction or condition becomes, in effect, unnecessary, incapable of fulfillment,
or inconsistent with the charitable needs of the community.
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The Town reports the fair value of the fund as Investments, at Fair Market Value in the Balance Sheet - Governmental Funds and
the Statement of Net Position. Changes in the fund for the year ended June 30, 2023 are as follows:

Jewell Russell Sullivan
Memorial Harbor
Tennis Court Field Fund Total
Balance at July 1: $42,203 $25,410 $67,613
Additional amounts invested in fund $0 $0 $0
Dividend and Interest Earned $228 $177 $405
Gain (Losses) $3,109 $2,627 $5,736
Share of expenses of fund ($638) ($471) ($1,109)
Distributions received ($14,230) ($4,340) ($18,570)
Balance at June 30: $30,673 $23,402 $54,075

Note 3 - Property Taxes

Property taxes were assessed on April 1, 2023 and committed on December 18, 2023. Interest of 8.0% per annum is charged on
delinquent taxes. Tax liens are recorded on property taxes remaining unpaid twelve months after the commitment date. Tax liens
unpaid for a period of eighteen months expire and the property becomes tax acquired by the Town. For governmental funds, only
property taxes which are intended to finance the current fiscal year and collected within 60 days subsequent to year-end are recorded
as revenue. Accordingly, $269,962 of the property taxes receivable have been classified as unavailable property tax revenue on the

general fund balance sheet.

Note 4 - Capital Assets

Capital asset activity for the year ended June 30, 2024 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities;
Capital assets not being depreciated
Land $600,300 $600,300
Capital assets being depreciated
Buildings & Improvements $1,036,165 $87,395 $1,123,560
Equipment $1,486,168 $28,460 $1,514,628
Infrastructure $9,220,042 $172,354 $9,392,396
Total capital assets being depreciated $11,742,375 $288,209 $0 $12,030,584
Less accumulated depreciation for
Buildings & Improvements $381,518 $26,858 $408,376
Equipment $823,456 $58,208 $881,663
Infrastructure $6,858,087 $226,965 $7,085,052
Total accumulated depreciation $8,063,060 $312,031 $0 $8,375,091
Net capital assets being depreciated $3,679,315 ($23,822) $0 $3,655,493
Governmental Activities, Capital Assets, net $4,279,615 ($23,822) $0 $4,255,793
Depreciation expense was charged to functions/programs of the primary government as follows;
Governmental Activities
General Government $12,338
Protection $50,213
Health and Sanitation $3,282
Public Transportation, including depreciation of general infrastructure assets $230,345
Unclassified $15,853
Total Depreciation Expense - Governmental Activities $312,031
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Note 5 - Interfund Activity

During the course of operations, numerous transactions occur between individual funds that may result in amounts owed between
funds. The payables are classified as Due to Other Funds with offsetting receivables classified as Due from Other Funds. At June 30,
2024, the offsetting receivable and payable balances were $975. This balance represents an amount owed to the cemetery trust
account from the general fund. The balance for the cemetery trust is expected to be repaid upon need of the funds.

Note 6 - Long-Term Debt

The following is a summary of long-term debt transactions of the Town for the fiscal year ended June 30, 2024:

Long-Term Debt payable at July 1, 2023 $28.,531
Long-Term Debt Issued $0
Long-Term Debt Retired ($28,531)
Long-Term Debt payable June 30, 2024 $0

General obligation bonds and notes are direct obligations and pledge the full faith and credit of the Town of Sullivan.
Outstanding bonds at June 30, 2024 are as follows:

In July 2013, the Town secured a business loan with Machias Savings Bank for the purpose of purchasing a fire truck. The loan is
for $260,000 and will be repaid over ten years with annual payments of $29,255.76, including interest at 2.54%. The balance at June
30, 2024 was $0.

In March 2023, the Town secured a line of credit with Machias Savings Bank for $270,000 with the intention of using the funds
for part of the purchase of a new fire truck. Through June 30, 2024, the Town has not drawn down any of the funds on the line of
credit and currently have no intention to use any of the line of credit. The Town has secured other funds for the purchase of the
new fire truck and intend to close the line of credit with Machias Savings Bank.

Note 7 - Restricted Net Position

The Town reports restricted net position totaling $319,162 on its statements of net position. This restricted net position represents
the nonspendable and restricted fund balances detailed in the Governmental Fund Balances note above.

Note 8 - Risk Management

The Town participates in Public Entity Risk Pools for the purposes of Workers Compensation, Property and Liability Insurance
and Unemployment Compensation. The Public Entity Risk Pool is administered by the Maine Municipal Association. The Public
Entity Risk Pools were established for the purposes of lowering costs for members and for developing specific programs to control
losses. Members pay annual premiums to the Maine Municipal Association for participation in the respective programs.

The Town is exposed to various risk of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions;
injuries to employees; and natural disasters for which it carries municipal and commercial insurance. The Town is not aware of

any material actual or potential claim liabilities which should be recorded at June 30, 2024.

Note 9 - Lease and Service Based Information Technology Agreement (SBITA) Reporting

Governmental Accounting Standards Board (GASB) Statement No. 87 related to lease reporting became effective during the fiscal
year ended June 30, 2022. This Statement requires the recognition of certain leas assets and liabilities, deferred inflows and outflows
related to lease activity previously classified as operating leases by governmental entities. During the fiscal year ended June 30, 2024
the Town had an operating lease in effect with Gordon's Wharf and another one in effect in the Town Office with RSU 24.

The lessees have annual lease payments based on the space being leased by the Town. The lease receivables are measured as

the present value of the future minimum lease payments expected to be received during the lease term at a discount rate of 3.0%
which such rate is not expressly stated in the leases but deemed a reasonable rate of return.
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In fiscal year ending June 30, 2024, the Town recognized $26,366 of lease and interest revenue under the leases.
Governmental Accounting Standards Board (GASB) Statement No. 96 related to service based information technology

agreements (SBITA) became effective during the fiscal year ended June 30, 2023. The Town has no material SBITA activity to
report. The Town has immaterial SBITA agreements in effect related to accounting software and other software in use.

Note 10 - Pending Litigation

According to management, there are no matters that would result in material adverse losses, claims or assessments against the
Town of Sullivan, Maine through the date of the audit report.
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TOWN OF SULLIVAN, MAINE

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET AND ACTUAL - GENERAL FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

(Exhibit V)

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues;
Tax Revenues, Including Homestead Exemption $2,906,352 $2.,906,352 $2,848,380 ($57,971)
Excise Taxes $211,000 $211,000 $250,137 $39,137
State Revenue Sharing $197,991 $197,991 $204,189 $6,198
State Road Assistance $20,000 $20,000 $23,468 $3,468
Interest on Delinquent Taxes $15,000 $15,000 $3,560 ($11,440)
Investment Interest $18,000 $18,000 $48,808 $30,808
Other Revenues $65,460 $65,460 $88,416 $22.956
Total Revenues $3,433,803 $3,433,803 $3,466,959 $33,156
Expenditures (Net of Departmental Revenues);
General Government $461,300 $461,300 $437,999 $23,301
Protection $243,400 $243,400 $107,391 $136,009
Health & Sanitation $139,485 $139,485 $88,180 $51,305
Public Transportation $173,555 $173,555 $416,627 ($243,072)
Education $2.241,564 $2,241,564 $2,241,564 $0
Unclassified $50,105 $50,105 $164,650 ($114,545)
Assessments and Debt Service $135,394 $135,394 $126,939 $8,454
Total Expenditures $3,444,803 $3,444,803 $3,583,351 ($138,548)
Excess Revenues Over Expenditures ($11,000) ($11,000) ($116,392) ($105,392)
Beginning Fund Balances $3,089,100 $3,089,100 $3,089,100 $0
Ending Fund Balances $3,078,100 $3,078,100 $2,972,709 ($105,392)
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TOWN OF SULLIVAN, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

General Government;

Department

Administration
Assessing

Officer's Salaries
Insurances

Tax Maps

New Electric Sign
Municipal Building
Hastings Building

Protection;

Animal Control Officer
Fire Protection

Fire Truck Reserve

Fire Department Watercraft
Streetlights

Health & Sanitation;

Ambulance
AARP AED Grant
County 911

EMT

Transfer Station

Public Transportation;

Emergency Street Signs
FEMA Grant

Reserve for Paving

Snow Removal

Road Maintenance/Culverts
Sand & Salt Shed

Sand & Salt

Education;

RSU #24 Assessment

Assessments & Debt Service;

County Tax
Fire Truck Payment
Overlay

Unclassified;
ARPA Fund

CARES Act Funds

Tennis Court

Christmas for Seniors

Pet Pantry

Harbor Master

Memorial Day

Fire Works - Sullivan Daze
Flag Fund

S/S Bic Book
Comprehensive Plan

New Building Reserve
Sullivan-Sorrento Playground
Flanders Pond Beach
Flanders Bay Boat Ramp
Gordon's Wharf

Harbor Boat Ramp

Sumner Memorial Park

Beginning Departmental
Balance Appropriations Revenues

$0 $78,500 $5,591
$0 $7,500 $0
$0 $278,950 $0
$0 $24,000 $0
$22,453 $0 $0
$5,000 $0 $0
$12,617 $37,350 $27,445
$0 $35,000 $0
$40,070 $461,300 $33,036
$2,000 $3,000 $831
$0 $157,400 $3,120
$415,640 $75,000 $22,500
$20,000 $0 $0
$0 $8,000 $0
$437,640 $243,400 $26,451
$5,893 $13,000 $0
$3,000 $0 $0
$0 $4,500 $0
$43,041 $69,800 $7,569
$10,000 $52,185 $21,330
$61,934 $139,485 $28,899
$0 $500 $70
$3,217 $0 $0
$304,897 $0 $0
$0 $130,000 $0
$60,046 $12,000 $0
$6,917 $1,055 $0
$0 $30,000 $0
$375,078 $173,555 $70
$0 $2,241,564 $0
$0 $2,241,564 $0
$0 $97,585 $0
$0 $0 $0
$0 $37,809 $0
$0 $135,394 $0
$45,190 $0 $0
$7,500 $0 $0
$1,575 $0 $26,200
$3,278 $0 $6,415
$285 $0 $100
$0 $1,800 $6,362
$0 $500 $0
$15,797 $0 $65
$270 $500 $0
$100 $0 $0
$30,000 $0 $0
$256,840 $0 $0
$0 $2,000 $0
$0 $2,000 $0
$3,230 $2,000 $0
$35,561 $230 $2,686
$8,990 $2,000 $0
$13,851 $2,465 $5
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(Exhibit A-1 - Page 1 of 2)

Total Net Audit Lapsed Unexpended Ending

Available Expenditures Adjustments (Overdraft) Balance
$84,091 £84,942 $404 ($447) $0
$7,500 $2,000 $0 $5,500 $0
$278,950 $238,964 $203 $40,188 $0
$24,000 $36,186 $0 ($12,186) $0
$22,453 $6,888 $0 $0 $15,564
$5,000 $0 $0 $0 $5,000
$77,412 $66,897 ($3,765) $0 $6,750
$35,000 $32,000 $0 $3,000 $0
$534,406 $467,877 ($3,159) $36,056 $27,314
$5,831 $3,283 $0 $2,548 $0
$160,520 $121,482 ($701) $0 $38,337
$513,140 $0 $0 $0 $513,140
$20,000 $0 $0 $0 $20,000
$8,000 $8,376 $0 ($376) $0
$707,491 $133,141 ($701) $2,172 $571,477
$18,893 $12,947 $0 $0 $5,946
$3,000 $2,398 $0 $0 $602
$4,500 $4,242 $0 $258 $0
$120,410 $52,203 $0 $0 $68,207
$83,515 $45,289 $0 $28,226 $10,000
$230,317 $117,079 $0 $28,484 $84,754
$570 $995 $425 $0 $0
$3,217 $0 $0 $0 $3,217
$304,897 $95,545 $0 $0 $209,352
$130,000 $161,000 $0 ($31,000) $0
$72,046 $184,883 $101,539 ($11,298) $0
$7,972 $1,301 $0 $0 $6,671
$30,000 $51,116 $0 ($21,116) $0
$548,703 $494,840 $101,963 ($63,414) $219,241
$2,241,564 $2,241,564 $0 $0 $0
$2,241,564 $2,241,564 $0 $0 $0
$97,585 $97,585 $0 $0 $0
$0 $29,355 $0 ($29,355) $0
$37,809 $0 $0 $37,809 $0
$135,394 $126,939 $0 $8,454 $0
$45,190 $0 ($17,500) $0 $27,690
$7,500 $7,500 $0 $0 $0
$27,775 $30,910 ($100) ($3,235) $0
$9,693 $0 ($200) $0 $9,493
$385 $0 $0 $0 $385
$8,162 $3,400 ($5,000) ($238) $0
$500 $0 $0 $500 $0
$15,862 $5,184 ($10,000) $678 $0
$770 $2,387 $0 ($1,617) $0
$100 $0 $0 $100 $0
$30,000 $8,486 $0 $0 $21,514
$256,840 $0 ($35,000) $0 $221,840
$2,000 $1,324 (3676) $0 $0
$2,000 $4,190 $0 ($2,190) $0
$5,230 $250 $0 $0 $4,980
$38,477 $6,970 ($6,031) $0 $25,476
$10,990 $2,680 $0 $0 $8,311
$16,321 $12,684 ($4,150) ($514) $0
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TOWN OF SULLIVAN, MAINE
SCHEDULE OF DEPARTMENTAL OPERATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Beginning Departmental
Department Balance Appropriations Revenues
Unclassified (continued);

General Assistance $0 $5,000 $0
Shellfish Administration $0 $3,000 $0
Age Friendly Sullivan $3,003 $10,650 $7,850
Revaluation $0 $17,500 $0
Cemetery Maintenance $0 $29,900 $734
Perpetual Care $160 $0 $0
Blaisdell Cemetery $2,600 $0 $0
Gordon Cemetery $200 $0 $0
York Hill Cemetery $400 $0 $0
Birch Tree Cemetery $200 $0 $0
Gordon Cemetery Trust $840 $0 $0
Johnson Cemetery $200 $0 $0
American Red Cross $0 $500 $0
Community Health & Counseling $0 $220 $0
Downeast Community Partners $0 $4,950 $0
Downeast Horizons $0 $275 $0
Down East YMCA $0 $2,200 $0
Eastern Area on Aging $0 $990 $0
Ellsworth Library $0 $1,100 $0
Emmaus Center $0 $825 $0
Families First $0 $500 $0
Frenchman's Bay Library $0 $6,000 $0
Friends in Action $0 $500 $0
Hospice $0 $300 $0
Loaves and Fishes Food Pantry $0 $2,500 $0
Life Flight $0 $1,000 $0
Life Line Food Pantry $0 $250 $0
Little League $0 $1,000 $0
Maine Public Broadcasting $0 $100 $0
Schoodic Food Pantry $0 $1,500 $0
Schoodic Scenic By-Ways $0 $1,500 $0
Sullivan-Sorrento Recreation Center $0 $20,000 $0
Sullivan-Sorrento Historical Society $0 $1,500 $0
Yesterdays Children $0 $100 $0
WIC $0 $1,150 $0
Friends for a Warmer Town $7,244 $0 $50
Food Pantry $5,791 $0 $100
Contingency $0 $5,000 $0

$443,105 $134,005 $50,567
TOTALS $1,357,827 $3,528,703 $139,022
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(Exhibit A-1 - Page 2 of 2)

Total Net Audit Lapsed Unexpended Ending

Available Expenditures Adjustments (Overdraft) Balance
$5,000 $873 $0 $4,127 $0
$3,000 $3,000 $0 $0 $0
$21,503 $4,628 $0 $0 $16,875
$17,500 $25,650 $0 ($8,150) $0
$30,634 $36,785 $0 ($6,151) $0
$160 $0 $0 $0 $160
$2,600 $0 $0 $0 $2,600
$200 $0 $0 $0 $200
$400 $0 $0 $0 $400
$200 $0 $0 $0 $200
$840 $0 $0 $0 $840
$200 $0 $0 $0 $200
$500 $500 $0 $0 $0
$220 $220 $0 $0 $0
$4,950 $4,950 $0 $0 $0
$275 $275 $0 $0 $0
$2,200 $2,200 $0 $0 $0
$990 $990 $0 $0 $0
$1,100 $1,100 $0 $0 $0
$825 $825 $0 $0 $0
$500 $500 $0 $0 $0
$6,000 $6,000 $0 $0 $0
$500 $500 $0 $0 $0
$800 $800 $0 $0 $0
$2,500 $2,500 $0 $0 $0
$1,000 $1,000 $0 $0 $0
$250 $250 $0 $0 $0
$1,000 $1,000 $0 $0 $0
$100 $100 $0 $0 $0
$1,500 $1,500 $0 $0 $0
$1,500 $1,500 $0 $0 $0
$20,000 $20,000 $0 $0 $0
$1,500 $1,500 $0 $0 $0
$100 $100 $0 $0 $0
$1,150 $1,150 $0 $0 $0
$7,294 $775 ($1,500) $0 $5,019
$5,891 $0 $0 $0 $5,891
$5,000 $0 $0 $5,000 $0
$627,677 $207,136 ($80,157) ($11,690) $352,073
$5,025,552 $3,788,575 $17,946 $63 $1,254,860
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TOWN OF SULLIVAN, MAINE
SCHEDULE OF CHANGES IN UNASSIGNED FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Beginning Unassigned Fund Balance

Additions;
Lapsed Accounts (Exhibit A-1)
Abatements and Discounts Granted (Net of Appropriation)
Excise Taxes (Net of Appropriations)
Interest Earned (Net of Appropriation)
Tree Growth (Net of Appropriation)
Other Revenues

Total Additions

Reductions;
Appropriations from Unassigned Fund Balance
Increase in Unavailable Property Tax Revenue
Interest and Lien Costs on Delinquent Taxes (Net of Appropriation)

Total Reductions

Ending Unassigned Fund Balance
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$63
$654
$39,137
$30,607
$5,729
$16,030

$11,000
$58,626
$11,440

(Exhibit A-2)

$1,533,331

$92,220

$81,066

$1,544,485




TOWN OF SULLIVAN, MAINE (Exhibit 4-3)
SCHEDULE OF VALUATION, COMMITMENT AND COLLECTIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Valuation;
Real Property $200,239,240
Personal Property $1,264,341
Total Valuation $201,503,581
Mill Rate $0.01400
Tax Commitment $2,821,050

Collections and Adjustments.

Cash Collections $2,543,063

Abatements Granted $4,346
Total Collections and Adjustments $2,547,409
Uncollected Taxes June 30 $273,642
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TOWN OF SULLIVAN, MAINE

SCHEDULE OF APPROPRIATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Revenues;
Tax Commitment
Motor Vehicle Excise
State Revenue Sharing
BETE
Tree Growth
State Road Assistance
Homestead Exemption
Agent Fees
Interest on Delinquent Taxes
Interest Earned
Veterans Reimbursement
Unassigned Fund Balance
Other Revenues

Total Revenues

Expenditures (See Exhibit A-1 for Detail);

General Government
Protection

Health & Sanitation

Public Transportation
Education

Unclassified

Assessments and Debt Service

Total Expenditures
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$2,816,050
$211,000
$197,991
$122
$48,000
$20,000
$90,302
$4,300
$15,000
$18,000
$1,000
$11,000
$12,038

$461,300
$243,400
$139,485
$173,555
$2,241,564
$50,105
$135,394

(Exhibit A-4)

$3,444,803

$3,444,803




TOWN OF SULLIVAN, MAINE
COMBINED BALANCE SHEET - PERMANENT FUNDS
JUNE 30, 2024

(Exhibit B-1)

York Hill Gordon/Blaisdell Birchtree
Cemetery Cemetery Cemetery Simpson
Assets Trust Trust Trust Trust Total
Cash $31,948 $30,067 $8,283 $1,314 $71,612
Investments, at Fair Market Value $20,124 $20,124
Due from Other Funds $975 $975
Total Assets $53,047 $30,067 $8,283 $1,314 $92,711
Fund Balances
Restricted for Endowment $6,119 $1,000 $7,119
Unrestricted $53,047 $23,948 $8,283 $314 $85,592
Total Fund Balances $53,047 $30,067 $8,283 $1,314 $92,711

29



TOWN OF SULLIVAN, MAINE (Exhibit B-2)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - PERMANENT FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

York Hill Gordon/Blaisdell ~ Birchtree

Cemetery Cemetery Cemetery Simpson
Trust Trust Trust Trust Total

Revenues

Unrealized Gain/(Loss) on Marketable Securities $0

Interest and Dividends $698 $1,069 $71 $11 $1,849

Other Revenues $0

Total Revenues $698 $1,069 $71 $11 $1,849
Expenditures

Expenses $72 $72

Total Expenditures $72 $0 $0 $0 $72
Excess Revenues Over Expenditures $626 $1,069 $71 $11 $1,777
Beginning Fund Balances $52,421 $28,998 $8,212 $1,303 $90,934
Ending Fund Balances $53,047 $30,067 $8,283 $1,314 $92,711
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THE WARRANT
SECRET BALLOT ELECTION
TUESDAY, JUNE 10, 2025

AND
ANNUAL TOWN MEETING
MONDAY, JUNE 23, 2025

HANCOCK, S.S STATE OF MAINE
To Lynn A. Dunbar, a resident of the Town of Sullivan, in the County of Hancock.

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of Sullivan in said County of
Hancock, qualified by law to vote in town affairs, to meet at the Sullivan Town Office, 1888 US Highway 1, Sullivan on Tuesday the 10th
day of June A.D. 2025 at Half past Seven (7:30am) in the forenoon, then and there to act on articles 1 and 2.

You are also to notify and warn said voters to meet at the Sorrento-Sullivan Recreation Center, 1776 US Highway 1, Sullivan on
Monday, the 23rd day of June, A.D. 2025, at Six O’clock (6:00pm), then and there to act on Articles 3 through 44 , all of said articles
being set out below

Article:
1. To elect a moderator to preside at said meeting

2. To elect the following Town Officials by secret ballot. e Selectman/Assessor/Overseer of the Poor 3 years.

3. Toinstruct the Selectmen to appoint all other Town Officials.

4. To see if the Inhabitants of the Town of Sullivan will vote to authorize the Selectmen to sell property at public
auction or by advertised sealed bids; except shorefront property for which a public hearing would be held prior to
being sold, and to convey titles obtained under tax deeds and under deed of conveyance to the Inhabitants of the
Town of any land and /or building including trailers in lieu of payments of taxes. The Selectmen have the power
to authorize redemption and reserve the right to accept or reject any or all bids

5. To see if the Town will vote to authorize the Selectmen to accept on behalf of the Town, unconditional gift of
property and/or donations that they feel are in the Town's best interest to accept.

6. To see if the Town will vote to authorize the Selectmen to dispose of Town owned property under such terms
and conditions, as they deem advisable.

7. To see if the Town will vote to authorize the Selectmen and Treasurer to issue interest bearing negotiable
promissory notes issued for Capital Improvements of the Town and for the purpose of funding or refunding
certain notes of the Town now due or to become due during the Municipal 2025 - 2026 year and to fix a time
within that said securities are to become due.

8. To see if the town will vote that the 2025 taxes will be due on and payable to the Tax Collector as soon as the
Tax Collector receives the warrant, and to charge 7% per annum interest on all unpaid taxes commencing 120
days after the commitment date.

9. To see if the citizens of Sullivan will vote to pay for Tax Abatements from Overlay. (Explanation: The
Selectmen, as Assessors, are authorized to raise Overlay under Title 36 MRSA, Section 710, but require voter
authorization to spend Overlay.) Overlay can’t be more than 5% of the Tax Commitment.



10. To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes and to vote to pay
0% interest on said prepayments.

11. To see if the Town will vote to approve undesignated tax payments to be applied to personal property taxes,
if applicable, then to the oldest tax bills.

12. To see if the Town will vote to authorize the Municipal Officers to spend any miscellaneous departmental
revenues received during 2025/2026 within the same department.

13. To see if the Town will vote to appropriate the following REVENUES to reduce the Town’s 2025-2026 tax
commitment. $203,975 (The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Motor Vehicle Agent Fees $5,020 $5,100
IFW Boat Excise $3,108 $1,600
IFW Agent Fees $507 $500
Clerk Fees $1,582 $1,600
Interest on Taxes $17,116 $15,000
Lien Fees $5,722 $4,500
Building Permits $5,000 $5,000
Cable Franchise Fees $8,000 $7,000
Interest on Checking $32,169 $30,000
Veterans Reimbursement $1,000 $1,000
Tree Growth Reimbursement $50,910 $50,000
Fire Dept Township 7 Contract $2,100 $2,100
EMT Transports Wage Reimb $4,000 $4,500
Trash Stickers $13,000 $13,500
Demo Fees $1,500 $1,750
Township 7 Contract S450 S450
Local Roads Assistance Program $20,000 $22,000
Boat Ramp Fees $2,500 $2,000
Mooring Fees $3,000 $2,000
Municipal Office Rental $30,000 $30,000
Gordon’s Wharf Rentals $2,100 $2,100
Dog Fees S500 S500
Shellfish Permits $125 $200
Alewives $1,575 $1,575
Totals $210,984 $203,975

14. To see if the Town will vote to raise and appropriate funds for the hiring of a Part Time Seasonal
Maintenance Person for the Town. $15,000 (The Selectboard recommends approval.)

FY 2025 FY 2026
Part Time Seasonal Maintenance Person SO $15,000



15. To see if the Town will vote to raise and appropriate funds for Assessing for the Town . $53,000

(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Assessor $40,000 $30,000
Abatements $50,000 $20,000
Tax Maps $3,000 $3,000
Totals $93,000 $53,000

16. To see if the Town will vote to raise and appropriate funds to set the compensation of the Selectboard
members for the Town . $ 9,000
(The Selectboard and Budget Committee recommend approval.)

Selectperson #1 (paid quarterly) $3,000 $3,000
Selectperson #2 (paid quarterly) $3,000 $3,000
Selectperson #3 (paid quarterly) $3,000 $3,000
Totals $9,000 $9,000

17. To see if the Town will vote to raise and appropriate funds for Payroll for the Town . $ 309,750
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Town Manager $75,000 $75,000
Tax Collector $28,000 $29,120
Deputy Tax Collector $14,000 $14,560
Treasurer $30,000 $31,200
Town Clerk $40,000 $41,600
Deputy Town Clerk $28,000 $29,120
Code Enforcement Officer $15,000 $15,000
Health Officer SO S600
Payroll Service Fees $2,200 $2,850
Health Insurance $30,000 $30,000
FMLA SO $7,500
FICA—-Town $17,100 $24,000
Medicare $4,000 $5,500
State Unemploment $3,700 $3,700
Totals $287,000 $309,750

18. To see if the Town will vote to raise and appropriate funds for In surances for the Town . $31,000
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Property & Casualty $22,000 $23,000
Workers Compensation $7,500 $8,000
Totals $29,500 $31,000

19. To see if the Town will vote to use Tax Map Reserves to fund the Tax Map maintenance for the Town .
$3,000 (The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Tax Maps $3,000 $3,000



20. To see if the Town will vote to raise and appropriate funds for Operating Expenses for the Town . $94,250
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Advertising $6,000 $6,000
Accounting Services $22,000 $20,000
Bank Fees $200 $200
Copier Lease $5,000 $4,500
Dues & Memberships $4,750 $4,800
Elections $2,000 $2,000
Legal Fees $6,000 $7,000
Hancock RCC-911 $4,500 $4,500
Lien Costs $4,500 $6,000
Travel $1,500 $1,500
Ordinance Update $1,000 $1,000
Postage $4,500 $6,000
Software $17,000 $19,000
Computer Support & Equip $10,000 $5,000
Supplies $3,500 $4,000
Training $2,500 $2,000
Web Hosting $3,500 $750
Totals $98,450 $94,250

21. To see if the Town will vote to raise and appropriate funds for Community Events for the Town . $10,750
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Memorial Day S500 S500
Fall Festival SO $500
Sullivan Daze Fireworks $4,000 $5,000
Sullivan Daze $5,000 $4,000
Flags $750 S750
Totals $10,250 $10,750

22. To see if the Town will vote to use Comp Plan Reserves to fund the Comprehensive Plan for the Town .
$3,000 (The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Comprehensive Plan $10,000 $3,000

23. To see if the Town will vote to use Surplus funds for the Fire portion of the Fire & Rescue Department. S 280,200
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Firefighter Wages $10,000 $10,000
Fire Chief $10,000 $15,000
Dues & Memberships $1,000 $1,000
Volunteer FF Insurance $1,000 $1,000

Supplies $1,500 $1,500



Training $3,500 $4,000

Cancer Screening SO $7,000
Electric $4,000 $4,000
Internet $2,000 $1,200
Heating Fuel $8,000 $10,000
Dumpster $1,000 $1,000
Truck Maintenance $20,000 $50,000
SCBA Equipment $10,000 $10,000
Equipment Maintenance $10,000 $10,000
Equipment Testing $5,000 $5,000
New Equipment $10,000 $10,000
Respiratory Protection $3,000 $3,000
Turnout Gear $10,000 $15,000
Uniforms SO $3,000
Communications $10,000 $10,000
Protective Gear - PPE $5,000 $5,000
Hydrants $3,500 $3,500
Suppression Systems $10,000 $10,000
Fuel $5,000 $5,000
Fundraising Funds $5,000 $5,000
Fire Station #1 Repairs/Maint $20,000 $40,000
Fire Station #2 Repairs/Maint $20,000 $40,000
Totals $188,500 $280,200

24. To see if the Town will vote to use Revenue Sharing Reserves 575,000 for the EMT portion of the Fire and
Rescue Department. Also vote to use Surplus funds for the EMT portion of the Fire and Rescue Department
$22,800 - For a total of $ 97,800 (The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
EMT Chief $10,000 $15,000
EMT Deputy Chief $5,000 $5,000
Ambulance Staff Oncall Wages $36,500 $36,500
Ambulance Contract $13,000 $13,000
Ambulance Maintenance SO $10,000
EMT Apparel S800 S800
Licensing Fees $2,500 $2,500
Supplies $10,000 $10,000
Training $5,000 $5,000
Totals $82,800 $97,800

25. To see if the Town will vote to use Ambulance Transport reserves $ 4,000 for EMT Transport Wages . (The
Selectboard and Budget Committee recommend approval.)

EMT Transport Wages $4,000 $4,000



26. To see if the Town will vote to raise and appropriate funds for the Transfer Station . $61,450
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Transfer Station Attendants $10,000 $12,000
Dues & Memberships S50 S50
Licensing Fees $600 $600
Building Maintenance $1,000 $1,500
Repairs & Maintenance $2,000 $2,000
Rentals $1,000 $500
Supplies $200 $600
Electric $3,000 $3,000
Porta Potty $1,000 $1,500
MSW Tipping $17,500 $18,000
Demo Tipping $2,500 $2,500
Waste Transport $2,500 $14,100
Dumpster Rental $2,500 $5,000
MRC Dues $100 $100
Totals $43,950 $61,450

27. To see if the Town will vote to use Motor Vehicle Excise Revenue funds for the Town Roads . $ 250,000
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Plowing $140,000 $140,000
Mowing & Trimming $1,600 $10,000
Salt $30,000 $35,000
Sand $15,000 $15,000
Maintenance $50,000 $50,000
Totals $236,600 $250,000

28. To see if the Town will vote to use Local Road Assistance Program Reserve $30,496 and use Paving Account
Reserve $209,352 for Road Paving. Also to use Surplus funds for Road Paving. $160,152 - For a total of
5400,000 (The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Paving $400,000 $400,000
Totals $400,000 $400,000

29. To see if the Town will vote to raise and appropriate funds for the Town Properties . $ 85,300
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Dumpster Rental $1,000 $1,200
Electric (Town Office, Gazebo, Park) $7,000 $7,000
Street Lights $8,000 $8,200
Phone/Internet $3,000 $4,500
Security Systems $600 $600

Heating Fuel $13,000 $13,000



Water Testing $1,000 $1,000

Property Maintenance $45,000 $45,000
Port a Potty Rentals (Playground, Flanders) $1,500 $1,800
Mowing $1,800 $3,000
Totals $81,900 $85,300

30. To see if the Town will vote to raise and appropriate funds for General Assistance . $ 5,000
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
General Assistance $5,000 $5,000

31. To see if the Town will vote to raise and appropriate funds for the Animal Control . $ 3,500
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Animal Control Officer $3,000 $3,000
Animal Shelter $100 $100
Travel $400 $400
Totals $3,500 $3,500

32. To see if the Town will vote to raise and appropriate funds for the Harbor Department . $9,250
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Harbor Master $3,000 $3,000
Dues and Memberships $1,000 $1,000
Travel & Training $500 $500
Town Landing Ramp $2,000 $2,000
Gordon Wharf Float $500 $750
Sullivan Harbor Ramp $2,000 $2,000
Totals $9,000 $9,250

33. To see if the Town will vote to raise and appropriate funds for the Frenchman Bay Regional Shellfish
Conservation . $ 3,000 (The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Shellfish 7 Town Contract $3,000 $3,000

34. To see if the Town will vote to use Surplus funds for Parks and Recreation Programs $17,000
(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Programming $1,000 $2,000
Playground $2,000 $3,000
Flanders Pond Beach $3,000 $2,000
Harbor Landing $2,000 SO
Flanders Bay Landing $2,000 $2,000

Gordons Wharf $2,500 $2,500



Sumner Park $2,000 $3,000
Tennis Court $2,500 $2,500
Totals $17,000 $17,000

35. To see if the Town will vote to use Surplus funds for the Age Friendly Committee . $5,000

(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Supplies S500 $500
Community Garden $1,000 $1,000
Circle of Friends Birthday Cards $500 $850
Health & Wellness $1,000 $650
Housing, Sand, Smoke/CO S500 $500
Walking Trail/Rec Activities S500 S500
Events/Movie Night $500 $500
All Other Programs S500 S500
Totals $5,000 $5,000

36. To see if the Town will vote to raise and appropriate funds for the Cemeteries . $38,000

(The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Repairs $10,000 $10,000
Maintenance $10,000 $10,000
Sexton $3,000 $3,000
Mowing $15,000 $15,000
Totals $38,000 $38,000

37. To see if the Town will vote to raise and appropriate funds for County Tax & Contingency . $140,000 (The

Selectboard and Budget Committee recommend approval.)

FY 2026

$135,000

$5,000

FY 2025
County Tax $120,000
Contingency $5,000
Totals $125,000

38. To see if the Town will vote to use Surplus funds for Contributions . $12,500
(The Selectboard and Budget Committee recommend approval.)

FY 2025
American Red Cross $500
Downeast Community Partners $4,950
Downeast Horizons $275
Downeast YMCA $2,200
Eastern Area Agency on Aging $1,000
Library Card Reimbursement $1,100
Emmaus Center $825
Families First $500

Friends in Action S500

$140,000

FY 2026
$500
S0
$425
$1,000
$1,100
$250
$825
$500
$500



Hospice of Hancock County $800 $800
Loaves & Fishes $2,750 $3,000
Life Flight $1,000 $1,000
Backpack Program $250 $250
Little League $1,000 $1,000
Maine Public Radio $100 $100
Yesterday’s Children $100 $100
WIC Program $1,150 $1,150
Totals $19,000 $12,500

39. To see if the Town will vote to use Food Pantry Reserve $3,000 for Schoodic Food Pantry. (The Selectboard
and Budget Committee recommend approval.)

Schoodic Food Pantry

FY 2025

$2,750

FY 2026
$3,000

40. To see if the Town will vote to raise and appropriate funds for Community Services which includes
Frenchman Bay Library, Sorrento — Sullivan Recreation Center, Sorrento Sullivan Historical Society and the
Schoodic National Byway. $31,000 (The Selectboard and Budget Committee recommend approval.)

FY 2025 FY 2026
Frenchman Bay Library $8,000 $8,000
S/S Recreation Center $20,000 $20,000
S/S Historical Society $1,500 $1,500
Schoodic National Byway $1,500 $1,500
Totals $31,000 $31,000

41. To see if the Town will vote to accept and appropriate for the purposes of which they are received the
proceeds of all grants made to the Town during the Town’s fiscal year by the federal or state government, their
agencies and authorities, or other funding organizations; and to see if the Town will vote to authorize the
municipal officers on behalf of the Town to apply for such grants, provided that any necessary matching funds be
appropriated by Town Meeting and that any substantive conditions, other than standard grant condition
regarding spending only for the purpose for which the grant is made, be approved by the Town Meeting.

Nondiscrimination, payment of prevailing wages, and similar administrative matters, must also be approved and
accepted by the Municipal Officers

42. To see if the Town will vote to authorize the Selectmen to cover over-expenditures in any budgeted account
by taking funds either from unexpended balances in any other budgeted accounts, or from surplus (undesignated
fund balance), or both, as the Selectmen may, in their discretion, determine.

43. To see if the town will vote to increase to the maximum property tax limit established by state law, in the
event that the municipal budget approved at this town meeting results in tax commitment in excess of the
maximum property tax levy otherwise allowable, such that the increased maximum property tax levy hereby
established will equal the amount committed. (By state law, the vote on this article must be by written ballot).

44. To see if the Town will vote that the taking of alewives for the year 2026 from all waters in the Town of
Sullivan be regulated by the Selectmen according to the general laws of the State of Maine and the Town of
Sullivan.



The meeting will open at 6:00 o'clock in the evening on Monday June 23, 2025 at the Sorrento-Sullivan Recreation Center at
which time all gther articles on the warrant will be taken up.
Given under our hands at Sullivan, Maine the 9th day of June, 2025.

Norman Bamford 8

Erin Shanahan 4—- & /ﬂ‘*—- [“\
HNara Qg
Gregory Ring
L \
M ﬁ \
Attest: Yvette M. Grindle, Town Clerk &h/\_ W







A special thank you to the Sullivan Sorrento Historical Society,
Lynn Dunbar and Wayne Larabee for the use of their photos.

Their images help us celebrate the memories
of the history and present days of this Town we call home.
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