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Attendance: Bonnie Sparks, Misty Gleason, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Bill
Procko, Melissa Kelleher (guest / volunteer), Brad Bamford
Absent: Gary Edwards, Don Snoke

Agenda:
1. Attendance
2. Review of Budget status
a. No changes since last meeting
3. SSRC - report
a. Postponed, Don Snoke absent
4. Review and Discussion of meeting start time

Old Business:
1. CPR AED Class - Project Review and Closeout
Project Manager: Kim Brooks
Date Completed: April 21, 2025, class date
Attendance
Total of 7 attendees
3 Sullivan adults
1 Sullivan Student
2 Franklin residents
1 Steuben resident
Financial Review
Total revenue- $335
Total Cost (payable to Ryan Daley)-$455
Total subsidy from parks and rec budget to Sullivan residents -$120
2. Report out of bench and tables purchase
Project Manager: Misty
a. Misty made a motion to vote on ordering benches and picnic tables, the
committee voted yes! Furniture should arrive in the next couple of weeks and will
be assembled / distributed via volunteers.
3. Camp Update - Bonnie & Yvette
a. There is still some availability, but the second week is almost full.
4. Sullivan Days - Misty & Yvette
a. Sullivan Daze meeting minutes were shared.
b. Volunteers are still needed!



New Business:

1.

Playground/Skate Park Clean Up May 10, 2025 9:00 -12
Project Manager: Kim Brooks
Scope change: Cleanup will focus on Playground and Skatepark.
Work to be completed: Garbage pick up, weeding/trimming, small tree removal as
identified April 5th ( if possible, saving pines until Isom Sargent (Sp?) can review upon
his return), brush and cutting to “ridge” east of park, raking existing bark back in place
and general sprucing up as time permits.
Budget: $0. All services and supplies are volunteer provided
Volunteers and Communication: Kim is actively finalizing the volunteer list. Currently
have 6 confirmed volunteers with 7+ more to confirm. A reminder email, will be sent May
4th or 5th with details. Volunteers should provide safety googles/glasses, bug repellent
and gloves.
Tools and Needs: Kim Brooks and Mike Hosking will have an assortment of battery and
gas powered tools for weeding, mowing, trimming, blowing and small scale chain
sawing. Kim will get trash bags and garbage pick up tools.
Needed tools: It would be great if volunteers could bring any other clippers, rakes or
other tools they may have that they are comfortable using.
Lunch and refreshments: We will have hot dogs, side dishes and drinks for volunteers at
noon. Misty Gleason and Kelly Sheehan have volunteered side dishes. Kim will get the
remaining items.
Water will also be provided for volunteers.
To be determined:
- method for disposal of brush removed. Awaiting direction from Town Manager.
- First Aid Kit- Kim has a small/medium first aid kit. Is that adequate?
- A clean volunteer that won’t be messy from clean up to cook hotdogs and set up lunch
would be great.
- rain date?
Tennis Demonstration May 31st

a. Yvette worked on a flyer which Bob Christie approved.

b. Bonnie will confirm coverage at the Tennis Courts (it won’t be her) 9:30-11:00
Skatepark and playground - discussion about a pickleball court(s).

a. A $10,000 grant was approved (in collaboration with Age Friendly!) to be used for
planning improvements for the skate park / rec center sites, which could possibly
include a pickleball court.

i.  $5kis planned to go to skatepark rendering
b. See this link for construction info, US Pickleball Association
Maine Outdoor School
a. Bonnie spoke with Hazel Stark from Maine Outdoor School and they would like to
write a grant proposal for a spring break camp and a summer program.
Annual report
a. We quickly reviewed 2024 projects completed, and roadmap for 2025.
Merchandise



https://usapickleball.org/what-is-pickleball/courts-and-construction/

a. We sell merchandise in the town office and we are looking at making some
changes soon.

i.  Limit display size
ii.  Advertise better
iii. Possible webstore?
iv.  Reconsider pricing
v.  Redesign merch
b. We need to sell what is there first.
7. Sullivan Daze Table for Parks and Rec:

a. We would sell merchandise, advertise our upcoming projects, etc.
b. Committee voted to commit to this.

c. Possibly hand out tote bags at different parks events to lower inventory.



