04/03/2025, 5:00 PM
Parks and Recreation Meeting Notes

Attendance:

Bonnie Sparks, Misty Gleason, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Gary Edwards,
Don Snoke, Bob Christie (guest - Tennis Coach), Ander Thebaud (guest - RSU 24 Adult

Education)

Absent: Kim Brooks, Tim Schunk, Bill Procko

Agenda:

1. Guest presentation" Bob Christie - tennis lessons
2. Review of budget materials and S/S Recreation Center Report.
3. Subcommittee updates:

a.
b.
c.
d.
e.

benches and tables

programs: HeartSaver, camp
Playground/Skatepark clean-up
Skatepark Committee

Sullivan Daze

4. Quick review and updates to project management plan.

5. Other

Notes:

1. Bob Christie gave an overview of his experience and history with the area. He's been in
Lamoine for 40+ years, and involved in the community through various outlets
(selectboard, planning board, and more). He’s taught tennis to all ages (including at
Grindstone, Bucks Harbor, schools, etc.), competed as an adult, and been a caretaker
for different types of courts.

a.
b.

f.

Bob has supplies including balls and rackets that he is happy to share.
Demo could include him bringing a basket / set of balls and would look different
for the age group. E.g. for kids it may be bouncing balls and just being exposed
to the court and equipment, and is best suited for kids 6 and up. For adults it can
start off with basics for folks with zero experience, and people can also come just
to watch.
Bob is willing to do multiple demos as we gauge interest and get the word out.
Demos can be just a demonstration, a demo + participation, or any combination.
The idea is to stimulate interest.
Bob won’t necessarily be teaching lessons in the future, but is happy to stay
involved and share equipment and meet up ad hoc moving forward - the point is
to build community and let this unfold organically.
Demos details:

i. 1.5 hours

i. 9:30-11 on May 31st



iii. No cost

2. Don Snoke’s update on Sullivan/Sorrento Rec Center:

a.

Close to finished with their planned renovations
i.  Most notably fixing the acoustics in the center via an acoustic paint. They
did a test run with some audio equipment and it has been noticeably
improved.

ii. A permanent stage has also been built.

iii.  The rec center is beginning to book events again, and has a couple of
bands interested in playing. For live music, there would be a cover
charge and the rec center would handle serving food / sodas.

iv.  This is an effort to get the place back in circulation as an active
community center.

3. Budget materials were distributed for independent review.
4. Benches and Tables update:

a.

g.

Plan to have 4 of the existing tables at Sumner, and 3 benches. So Sumner is
set.

The mismatched table at Sumner could be moved to Gordon’s Wharf, then there
would be 2 tables. This year we will order a bench for Gordon’s Wharf to be
placed near the Kid’s Quest.

Playground should have 2 picnic tables and 1 bench. At least 1 table should have
the handicap extension.

Tennis Courts should have at least 1, maybe 2 benches... possibly the cheaper
backless option.

Misty will discuss with Ray to get the best options, warranties, freight covered,
etc.

Gary can send Misty links to other suppliers, including who we used for
playground equipment.

Next year we can reconsider tables and benches for Flander’s Pond and
Flander’s Bay.

5. Programs:

a.

Heart Saver Program has 2 registration; neither from Sullivan. It will be posted on
the Fb page again and Kim will work on getting flyers to the highschool in the
next week.

Aquatic Adventure Camp flyers are out. We already have five or six registration
for the second week and a couple for the first week; none are from Sullivan.
Bonnie has been talking with Schoodic Arts, the Maine Outdoor School, and
RSU24 Adult Education to explore ways in which we can collaborate to offer
programming in a cost effective way: subsidies, scholarships, partnered
promotions. RSU is most appropriate for intergenerational programming and/or
family events. Example: bike rodeo for kids and families, perhaps with Maine
Bike Coalition. The committee would like to consider a bike rodeo for next April.
Or May.

6. Playground Clean-up Day: the group will meet at the park on Saturday April 5th to
assess the amount and type of work to be done. Clean-up day will be May 10th. So far



Kim has six volunteers. Please continue to recruit more volunteers. Gary added that
once the park is looking better it will help us to reach-out to funding sources.

7. The Skatepark Committee has not met again but people in that group will help with the
clean-up day (cutting trees and brush). We will know about the MCF planning grant in
early June. There seems to be enough interest to combine improvement and expansion
of the skatepark with construction of one or two pickleball courts. We definitely need a
rendering and a good plan with green space, walkways, the children’s book trail and
perhaps additional benches. It is likely that local contractors would contribute labor and
materials to this larger effort.

8. Sullivan Daze Committee did not meet in March: no report.

9. Miscellaneous items:

a. Gary mentioned that the committee should work with Ray to apply to be a host
site for an Island Fellow (from the Island Institute). The application process is
detailed and competitive but worth the effort. Timeline: begin working on it in
October 2025, applications are due in late January. Gary explained he thinks the
Fellow could work to serve multiple town committees, eg., cemetery, parks & rec,
communications, etc.

b. Yvette shared a fundraising idea: wooden picnic tables or benches to be painted
and entered into a contest for best in “class” and then raffled to raise money for
P&R. It was suggested that this might be a good idea for 2026 Sullivan Daze.

10. Tabled discussion of project management tool.
Adjourned: 7:00pm



