
Age-Friendly Sullivan Livable Communities, AGENDA 
Wednesday, March 5, 2025, 9a-10a, at Sullivan Town Office

Topic Discussion Action

8:30am Refreshments / Social Meeting will begin at 9am;  Misty Gleason, Don Snoke, Candy 
Eaton, Trudy Lunt, Larissa Heansler, Cynthia Perkins, Diana 
Gazis, Susan Chaar, Michelle Fay

Regrets: Christina M, 
Beth & Ray G; 

9am Guest Speakers: Northern 
Light Home Care & Hospice: 
441 Main Street
Ellsworth, ME 04605
1.800.757.3326

Susan Chaar
Provider Relations Liaison
Cell:  207.712.3429
schaar@northerlight.org

Susan Chaar, Provider Relations, HomeCare (wherever you are 
living), regain independence & quality of life; reduce ER; illness/
injury - needs assistance to leave home; team approach - skilled 
nurses home visits/on-call visits, assess pain, safety, psycho /
social concerns, educate family, keep PCP (primary care 
physician) updated; home health aides; other services (transfer 
from bed/chair, light housekeeping) OT/PT, safety assessments, 
help with exercise programs, OT teach ADL & cognitive issues; 
Speech pathologist - learn communication skills, swallowing 
issues; SW attend practical & social/financial/legal needs; 
caregiver stress; wound care services

Live Safe device (for those who fall often); month free trial; 
monthly fee; $25-$45/month
Tele-Health - iPad:  scale, BP, O2 check daily monitoring - detect 
trends; 850 units throughout the state, 90% satisfaction; dramatic 
drop in re-admissions; no cost to individual
Need referral from PCP within 30/60 days; 
Insurance authorization required, frequency determined by PCP, 
approval process.

mailto:schaar@northerlight.org


Michelle Fay, RN
Hospice Outreach Nurse
Cell:  207-307-5836
mfay@northernlight.org

Michelle Fay, Hospice Outreach Nurse - Hospice;  benefit 
through MediCare (100% covered); more liberal, appropriate for 
serious illness, treatments maximized, continue decline, 2 
physicians assess life ends within 6 months; goal to know 
individual needs of patient / family ; interdisciplinary team; PCP 
nurse (1-7x/wk), determine frequency of home health aides, 
social workers involved in all cases; process for estate / funeral 
planning, bereavement counselor;  highly under-utilized service; 
referrals to hospice volunteers (respite, music, rides to 
appointments) not providing medical care;  referral to Hospice/
call family same day - arrange visit.  4 levels (routine/home-LT-
ALC; respite care (up to 5 days in a row); general inpatient care; 
continuous care pain crisis (rarely used - RN 8-12 hours);

Very honorable experience for caregivers, keep them well.  Also 
have spiritual support

Early conversations/myths Hospice; some folks live longer in 
Hospice (catching things early); COPD / congestive heart failure; 
serious illness - are they going to ER often, multiple infections, 
more falls, harder to self-care - signs of decline, desire 
interventions or not? Afraid of pain?  No referral required for 
informing; 

NL Palliative care - status up in air; parallel to traditional medical 
care; SW/NP/RN - goes out every 3 months, helping PCP 
manage complex symptoms - make recommendation to PCP;  
May become clinic based in future

To make a referral:  
207-400-8880
800-757-3326
northernlighthealth.org/
HCATHOME

Current Discussion &
Project Updates:

Misty - Community Connector - referrals; Resource Guides - 
Housing Trades (add sanding); update master Resource Guide
Transportation volunteer drivers - contact Misty 207.422.4699
Community Garden volunteers - contact Misty 207.422.4699 
Earth Day:  April 26th - volunteers - - contact Misty 207.422.4699

* Scam, Identity theft 
materials available from 
Maine’s AG.

Financial Grant submitted MCF $10,000 (help skatepark committee)
Grant submitted AARP $10,000 (upgrade gazebo)

mailto:mfay@northernlight.org
http://northernlighthealth.org/HCATHOME


Community Organization 
Updates:

Frenchman’s Bay Library - open Mondays & Saturdays 10-2p;  
Tues & Thurs 1-5p; 3/6 Tax Aide (by appt); 3/18 2p Book Club - 
“Live of Elves” by Muriel Barbery
Sorrento-Sullivan Historical Society - History Hour 3/11
Sullivan-Sorrento Recreation Center - Caroline King - blood 
drive? 

FBL 3/22/25 10-2 Cabin 
Fever Reliever - food 
signup sheet

History Hour at 7pm, 
March 11 via Zoom

RSU#24 & Ellsworth 
educational opportunities:

https://rsu24.maineadulted.org/classes/
https://ellsworth.maineadulted.org/

3/27 “Death with Dignity” 
6:30-8p Zoom

Civic Engagement: 3/04:  5pm Select Board meeting 
3/18:  5pm Select Board meeting
https://sullivanmaine.org/calendar-events/
Nomination Papers Available March 3, 2025
Town of Sullivan Select Board Member 3 yr term July 2025-June 2028
RSU 24 School Board Member July 2025-June 2028
Must be returned to the Town OfficeStaff by April 10, 2025 by 5pm

Comp Plan - Land Use 
workshop @ SSRC
3/16/25:  12:30-2:30 free 
food

Announcements/Updates

Social Security update:

3/04:  EAAA Food Distribution - applications at Town Office
3/18:  Birthday Cards - 11:45a Town Office
Tues/Thurs:  10:30-11:30 Bone Builders - openings available

Don:  Greenspan Commission to stabilize social security for the 
future, eye for 40 year program in 1985, make it self-sustaining; 
large surplus when boomers were working; low interest rates 
contributed to later balance.  Valuable genealogical data base.

Next meeting (in-person): 04/02/25:  Larissa Heansler, EAAA Community Ambassador

https://rsu24.maineadulted.org/classes/
https://ellsworth.maineadulted.org/
https://sullivanmaine.org/calendar-events/

