03/06/2025, 5:00 PM
Parks and Recreation Meeting Notes

Attendance:
Bonnie Sparks, Misty Gleason, Julie Lehenbauer, Kim Brooks, Yvette Grindle, Bill Procko, Erin
Sheehan (guest)

Absent: Gary Edwards, Don Snoke, Tim Schunk

1. Vote on new member

2. 2026 P&R Budget (line allocations, revenue, maintenance)
3. Sullivan Recreation Center Update - Don

4. New email: Parks_Rec@sullivanmaine.org

New Business:
1. We voted in favor of having Tim Schunk join the Parks and Rec Committee.
2. Budget: Bonnie worked on the budget with Ray.

a. She made it clear that we want grounds and maintenance in the town budget.
Ray confirmed this is the plan.

b. Sullivan Harbor landing was eliminated and the money is being applied to
programs and the playground.

c. Revenue from merchandise in the town office and money raised by Sullivan Daze
will also be provided to us in a monthly statement. We've always been meant to
receive (and possibly have been receiving) this money, but the records are not
clear.

3. Sorrento-Sullivan Rec Center Monthly Update

a. We discussed that the Rec Center invested time / money into fixing up the area
between their building and the skate park, so that folks could sit there in the
summer while their kids play. Their plan included extending wifi to that area.
This winter, someone drove through and tore up the grass, undoing most of their
hard work. Additionally, the Rec Center discovered that the town actually owns
this property. As such,

i. we need toinclude it as an area that needs attention this spring - possibly
tilling, leveling, seeding, etc.

i.  we should have a plan for ‘barricading’ this area, so that it doesn’t happen
again. Possibly finding granite or boulders to place between the parking
area and the grass, to block cars.

4. Tennis Lessons

a. Bonnie spoke with Bob Christie, a local instructor, and he is familiar with the

courts. He teaches lessons in Brooksville, Grindstone, Hancock and Ellsworth,



and is willing to do a demonstration at the court in May to see if there is tennis
lesson interest.
i. Bob also has equipment to share, such as balls and rackets.

b. Yvette posted a question on FB about the town’s wishes for the tennis courts,
and pickleball was mentioned. Unfortunately this court cannot support pickleball,
due to its build and also the restrictions in the deed.

5. Sumner Park Gazebo

a. Adam at Seaside Landscaping has very kindly agreed to donate materials for us
to work on rehabbing the gazebo. Primarily we have asked him for ground cover
/ cloth, stone and mulch.

b. Work would hopefully be done in May or June, and volunteer based. We need to
pull bushes so will also look into how to do that.

Old Business/Updates:

1. Playground/Skatepark
a. Kim is thinking it should be done in May, likely May 10th. She will come up with a
better date, and hopefully we can advertise that during the Sullivan Earth Day
cleanup and other events.
b. No updates from Maine Community Foundation Grant, yet.
Bid for brushwork will be put out in the next month.
d. Trees need to come down before all bushhogging is done.

i.  On Saturday, April 5th (10am) Bonnie, Kim and possibly Bill will walk
around to see what trees need to be cleared before bush hogging work
can be done. Possibly some volunteers that are invested in the skatepark
will be able to help with tree removal. Bill will reach out.

2. Programming
a. We have asked that the town support $25 of each Sullivan-based camper at the
Aquatic Adventure camp. Last year there were 7 Sullivan campers, so the total
was $175.
b. We took a vote and agree this will be the case again in 2025.
3. First Aid Training
a. Updates from Kim - she spoke with Ryan Daily and he mentioned the fire station
being a possible venue for this. There are three levels:
i.  Non-certified CPR class (friends and family)
i. Heart Saver - certified CPR
iii.  First Aid / Stop the Bleed - could possibly a separate, more advanced
class
All classes fall between 2-4 hours long.
Cost is $65 / person, no matter the class.
Request that there be a minimum of 4 people.
We discussed a pay in advance system to guarantee payment, as people have
flaked historically.
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g.

We could offer the course, $65/person is the cost, max 8 people. We would offer
it at $40 total cost for Sullivan residents, $20 total cost for Sullivan High School
students., subsidized by our budget. (must be 16 years or older)

i.  Likely will be an evening class during the week of spring break

i. Registration and payment through the town office
We voted in favor of subsidizing this event.

4. .Benches and Table: review catalogs make recommendations

a. Would be nice to have a bench at Gordon’s Wharf.

b. We have a budget and a magazine where we can choose benches from. Misty
and Yvette will take charge of deciding how many benches we need, and
selecting the type of bench.

5. Gazebo

a. We are in the process of having structural renovations assessed.

b. AARP grant has been submitted, it would be for $10,000 and would need to be
spent by the end of 2025 (we think). We have not yet heard back on this yet.

6. Events

a. Revenues - if you are heading an event, please keep the committee informed on
how much revenue has been generated!

b. Sullivan Daze - being advertised with a focus on the music, but careful not to call
it a ‘music festival’ for now. We may grow into that, but we are building it up for
now.

i.  We voted to accept the theme of Beach Party!
i. Raffle collections have begun - call Misty or Kelly Sheehan.
c. Fall Festival - Yvette is working towards a ‘food truck rally’ and has begun

emailing food trucks.



