01/02/2024, 5:00 PM
Parks and Recreation Meeting Notes
Location: Zoom

Attendance:

Bonnie Sparks, Misty Gleason, Julie Lehenbauer, Yvette Grindle, Kim Brooks, Gary Edwards,
Tim Schunk

Absent: Bill Procko, Don Snoke

Agenda
1. Projects: program/project review and updates (including quick grant proposal updates).
2. Project 2025 budget cost estimates.
3. Review current (2024) budget: planning or expenditure suggestions.
4. Committee membership: review our membership parameters. Things to consider are

size of our committee, representation from Sullivan Rec Center, etc.

Notes:

1. In Bill's absence, Bonnie was explaining where the $100k figure came from and grants
that are being worked on to fund the skatepark. Candy Eaton has applied for a 10k
grant.

2. Misty: Sullivan Daze will start on Friday night and will have added an oyster bake, lobster
feed, boat tours and other new additions. There is not yet a theme, currently ‘Aloha
Sullivan’ is being considered.

a. Gary suggested having a music-centric theme that persists every year, and would
encourage us to have good music each year.

3. This year’s budget has not been spent, so we need to figure out how it will be allocated.

a. Gary mentioned we getting bids for the picnic tables / benches so we have a
better understanding of cost and bulk order benefits.

4. Summer camp will happen again this year. We can consider offering a $25 discount to
Sullivan residents.

5. Fall Festival - Yvette is working on a food truck and budget plan for this event in 2025.

6. Sumner gazebo repairs - Bonnie has been trying to follow up with contractors but they
are not responding.

a. Tim can take a hit at this (once snow is melted) and make a list of the work that
needs done. Then Ray can get bids on cost to repair.

7. Gazebo decoration: Misty has been joining, and will also recruit Bill. Georgie and Julie
have also volunteered but aren’t available during weekday work hours.

8. Playground maintenance: We need a plan for ongoing maintenance.

a. Gary is going to get a price on new wood chips.



9. Community program ideas:
a. Kim suggested a CPR course, and has someone wanting to lead that.
Considering to hold this during April break and offering this for free to some
Sullivan students. This could also be open to the public, depending on seats /
fees. Kim mentioned contracting with our own Sullivan EMT folks, and will follow
up.
b. Art camp idea - a possible partnership with Schoodic Arts for All.
c. Tennis lessons
10. There is a bit of a disconnect between Parks Committee and the Rec Center. We do
have one representative, Don Snoke, but he rarely joins our meetings. To close this gap,
we could ask the Rec Center to share any relevant updates with us.
a. Why is there this need? Mostly due to the proximity of our park to their property.
We would like to just keep a good relationship with open communication.
b. Bonnie will Don about establishing an update cadence from Rec Center.
11. Town Budget: $16k in 2023, increased in 2024 by $1k for programming.
a. If we want to further increase, we need to specify the amount and why.
b. Budget committee is beginning to meet, so we need to have this hashed out.
c. Kim would like to add some maintenance budget if it is not being included in the
town budget.
i.  Money that was previously allocated to town maintenance was redirected
to an assessor.
ii.  This needs to exist, whether it is on the town or parks budget lines.
iii.  Bonnie is going to look further into this.



