01/02/2024, 5:00 PM
Parks and Recreation Meeting Notes

Attendance:

Parks Committee: Bonnie Sparks, Don Snoke, Misty Gleason, Bill Procko, Julie Lehenbauer,
Yvette Grindle, Kim Brooks, Gary Edwards

Guests: Chris Hogan (NorEaster Skateparks), Ray Weintraub (Town Manager), James
(skatepark user), CJ (skatepark user and built original Sullivan skatepark with Tony Hawk
Foundation), Erin Shanahan (Selectboard rep and business owner), Candy Eaton (Age Friendly
Sullivan), Rob Eaton (Resident and participated in skatepark build in Ellsworth), Alice (skatepark
supporter), Logan (Resident of Sullivan and helped build original Sullivan skatepark with Tony
Hawk Foundation), From Zoom - Andy

Absent: None

Agenda:
1. Presentation: NorEaster Skateparks followed by discussion and questions.
2. Quick update on the project management tool we are developing for use by the committee.

1. Presentation from NorEaster Skateparks

a. 10 years of experience building skateparks, with a focus on giving back and
bringing skateparks to small towns in their home state of Maine.

b. Company model is comprehensive, they cover everything from planning to
design to building the parks.

c. Chris shared a portfolio of parks that NorEaster Skateparks has designed or built.

d. Initial steps will include town approvals, securing the space, site evaluation,
defining a budget and creating initial design. Basic designs were shared at
today’s meeting, but alterations would be made to fit our park.

e. Attendee feedback: We should be considering expanding the park so that we
don’t continually outgrow it. If there is more space, it would make sense to adjust
the footprint now before building.

f. Low end cost estimate is $40 / sq ft, high end being double that. A realistic cost

for this project is hard to predict at this time.

Our current park is 6,600 sq ft.

Candy Eaton has a possible grant opportunity with Environmental Justice for

New England, and will follow up with Bill Procko. The deadline is mid-February

for the one she has in mind, so would need quick action.

i. Gary Edwards was a project manager for the last skatepark build, and would be
willing to donate his time and expertise to helping write grants.

j-  Misty Gleason proposed establishing a sub-committee (similar to Sullivan Daze
Committee) to handle the skatepark project and report back to Parks & Rec /
Sullivan Town Board.

J @



k. Bonnie Sparks passed out a paper for names / emails of those interested in
staying in the loop on this project.
i.  Sub-committee can be formed from this list.

*Guest attendees left the meeting and Parks & Rec Committee continued with agenda item 2.

2. Project Management Tool Update

a. Kim printed an update of the Project Portfolio, primarily sorted by the Current
Phase column and secondarily by Priority. Members of the parks committee
can review this list and bring up any discrepancies.

b. Action item for all committee members - please review the list, consider what
you’ve committed to, and the next steps for your assigned projects.

c. Ray Weintraub suggested that we also use this list to track the budget, especially
with the timing. (Kim had included this column, let us prioritize it.) Town Budget
discussions are starting now and this list should be used to justify our ask for the
next cycle. With proper planning, budget can be flexible.

3. Other
a. Bill has experience with running a health club / key gym and wants to bring to the
discussion creating such a town asset in Sullivan.

Action Items for February:
1. Review your projects, come up with an initial budget / cost estimate, and be prepared to
present at our next (February) meeting.
2. Let us review our membership parameters. Things to consider are size of our committee,
representation from Sullivan Rec Center, etc.



