12/05/2024, 5:00 PM
Parks and Recreation Meeting Notes

Attendance:

Present: Gary Edwards, Bonnie Sparks, Julie Lehenbauer, Bill Procko, Kim Brooks, Yvette
Grindle, Misty Gleason, Kelly Sheehan, guest Brad Bamford

Absent: Don Snoke

Agenda:

Tonights meeting is to review and interpret our Parks and Rec budget.

We will also be looking at Project Management for our committee to be presented by Kim
Brooks.

Quick Intro Note:

Bill has a simple but all inclusive concrete design, that would likely be more than $10k. Thisis a
second option to the other one he has presented in the past, which was a nice ramp + pump
track combination. A third option could be if his original plan was a no, concrete is a no, then
ramp building companies have kits for skate parks. One issue is that it’s difficult to get skate
park builders out for less than $300k projects.

Kim’s Presentation:

Context for readers: Kim has extensive experience in project management, and has gone
through historical Parks & Rec meeting minutes / other documents, and organized all of our
ongoing projects in a spreadsheet. She has also defined project phases, priority levels, town
assets and project types. (See attached, and please consider all of these as working
documents.)

Our goal tonight is to fill out the form with all of the projects we have talked about, resulting in a
functional document so we can sort by priority, ‘department’, status, etc.

Note to add ‘Playground resurfacing’ to the list of projects

Sumner Park and Sumner Gazebo have been separated out under facilities because

currently the budgeting is separate, and they have separate caretakers.

o Kim will recombine them

e Gary noted we should keep Facilities budgets and program budgets separate, as it is
now. But these are the ‘categories’ so to speak for all of the parks and rec projects.
For the priority list, we can add ‘commitment’ to the factors.
Project Phase Definitions - 1.0 - correct ‘access’ to ‘assess’.
We can ultimately have a Project Phase sheet for every project we have ongoing.
Committee moved through and prioritized each line item in the Project Portfolio as we
go. Please see attached for updates!
e Kim will finish creating an outline with the information we gathered tonight.



Final Note -

As we come to year end, we should think about whether our committee is the right size
(currently 8), and our relationships with other committees / organizations around town,
specifically Sullivan / Sorrento Rec Center. Moving forward we can assess whether we have the
right group and support in all of the right areas.

Meeting adjourned at 6:45 p.m.



