DRAFT

CEMETERY COMMITTEE
Town of Sullivan, Maine

Minutes of Meeting of May 15, 2024

A meeting of the Cemetery Committee was called to order at 3:07 p.m. on May 15, 2024 at Town Hall. Members
present: Chairman Gary Edwards, Jeanne Edwards, Robert Dahn, Myra Hornberger, DJ Deans. Members absent:
Mary Hanna and Andrea St. George Jones. Also attending Gail Brown, nominated as a new member of the Cemetery
Committee, to be appointed by the Selectmen.

It was moved, seconded and voted unanimously to approve the minutes of April 17, 2024 as written.

The committee discussed the re-organization of the Town’s cemetery records, including burial records, death
certificates, deeds, maps, rosters by cemetery. The committee agreed cemetery records would be best organized in a
binder for each cemetery, with an alphabetical list of burials in front of each binder. It was moved, seconded and
voted unanimously that the Cemetery Committee’s June 19t meeting start at 2:00 p.m. and be a workshop to start
the organization of cemetery records.

There was a brief discussion of short term and long-term projects. Gary asked that each member of the committee
keep a list of things that the committee should focus on in the near future and long-term. Already defined for short-
term projects are to (1) take care of the trees that need to be cut down in each cemetery,
(2) clean out the bushes growing at York Hill Cemetery where the cremation lots are,
(3) mark new lots at Blaisdell Cemetery, and
(4) bush hog and mow the field at Birch Tree Cemetery; seek quotes for preparing new burial
lots

There was a brief update on the Sexton position. Robert Dahn is interested in the position. He, Gary and the Town
Manager will meet to define responsibilities and authority, and set the compensation and start date. Gary has been
carrying out the tasks that fall to Sexton for years and he will work with Robert on the transition.

The new cemetery signs are done. Gary and Robert will discuss where to place the sign at each cemetery. Robert will
install the signs and bill the Town for the work, as it is outside his mowing contract.

Jeanne suggested that there be a road sign on Tunk Lake Road for Birch Tree Cemetery since the cemetery can’t be
seen from the road. There being no objection, she will work with Gail in the Town Office, to have a Birch Tree
Cemetery sign made and installed using the Town’s vendor.

Gail Brown is willing to serve on the Cemetery Committee, but the ordinance specifies that Cemetery Committee
members must be residents of Sullivan and Gail doesn’t live in Sullivan. Gary will ask that the Selectmen waive that
requirement since Gail is an employee of the Town and already does other volunteer work for Sullivan.

The Cemetery Committee is charged with reporting on the condition of the cemeteries, public, private and ancient
burial grounds once a year. The Committee needs to come up with a plan to assess all the cemeteries using the
standards set out on a form similar to the one used by Gouldsboro. DJ volunteered to draft a proposal for discussion
at a future meeting.

There being no further business, it was moved, seconded, and voted unanimously to adjourn the meeting at 4:50 p.m.

DJ Deans



