
Parks and Recreation Meeting. 11/7/24


Town Office


In Attendance:  Bonnie Sparks, Kim Brooks, guest, Barbara Shanahan, Yvette Grindle, Misty 
Gleason, Bill Procko


The meeting came to order at 5:00 pm


New Business:

1. Guest, Barbara Shanahan,  representing Scenic Byway Committee, came to share 

details regarding upcoming grant application being submitted by Sullivan/Sorento 
Recreation Center to the Department of Transportation.


	 The SSRC with other local contributors, have committed a total of $55,000 cash and 	 	
	 $40,000 granite investment from Town of Sullivan to total a 10% match necessary for 	 	
	 application for the grant. 1.3  Million is the estimated total 	grant.  By Dec. 10, 2024 the 		
	 application must be submitted.  Barbara is suggesting a letter of support for the grant 	 	
	  from Parks and Recreation Committee would provide a benefit for the application 	 	
	 Barbara gave a demonstration of the assets and projects to be included in the grant.  	 	
	 Ideas include a large pavilion for events and bike servicing, paving the entire parking lot, 
	 ADA sidewalks, a Kid Quest in the adjacent woods to the walking trail, (ADA Hard 	 	
	 surface for handicapped),  shade trees for walking path, adult exercise 	 	 	 	
	 equipment, kiosk info, interpretive signage and more.  The grant is to create a HUB for 	 	
	 community gathering and travelers to enjoy. 


 A motion was made and approved for the letter of 	support.  Bonnie will write it.


2.   Review of Fall Festival

	 a.  Yvette Grindle shared the weather interrupted the results it may have gained.

	 	 34 kids participated.  We started at noon but missed some activity by not 

	 	 starting at 10.  Discussion about timing and future promotion. Commitment next 		
	 	 year was undecided for now.  To be discussed further.

	 b.  Bonnie shared concern that in the future when we earn money with efforts made by 

	 	 the Parks and Recreation Committee, the funds should be earmarked for the 

	 	 Parks committee to be able to invest in Parks assets.  Approval though Select 	 	
	 	 Board will be necessary.

3.	 	  Bill Procko shared information he has sought in regard to the skate park 		 	
	 	 improvement plans.  He’s gathering costs of different materials.  Bill has offered

	 	 to build an additional ramp but there are many restrictions.  A kit option exists 	 	
	 	 and is being considered. Continued exploration of what kind of engineer is 	 	
	 	 needed. Engineering plans are required.  The Maine Municipal Association Risk 	 	
	 	 Management should have answers. Bill may research an architect who could 	 	
	 	 provide drawings.  We discussed option of finding volunteer partners for 		 	
	 	  approvals.  Signage with waiver of responsibility of town for injury is needed.

4.	 	  Landscape Maintenance at Playground -  Bonnie shared priority to bush hog 	 	
	 	 playground property.  The committee agreed to research options to get it done.  		
	 	 We also want to recommend a commitment by town to upkeep landscape 	 	
	 	 around playground since it is town property.  Discussion with Town Manager to 	 	
	 	 include landscape of this town property.

5.	 	  Kim Brooks shared a project management process to accomplish goals.  We 	 	
	 	 created a current project list to establish a project management plan. The 	 	
	 	 budget is also confusing to us and Kim will meet with the Treasurer Deana 	 	
	 	 Workman to understand it better.

The meeting was adjourned at 7:30 pm.


