Minutes 10/21/24 Sullivan Daze Committee Meeting
Planning Points:

Schedule of Events was the primary focus of this meeting and determination of
volunteers that need to be recruited. The blank spaces represent volunteers needed.

FRIDAY NIGHT

* Recommendation is 4-8 pm Lobster Feed/Oyster Roast
Black Sheep/Downeast Mexican

* Sit N Paint 4:00-6:00. $25/person

*. Band 5-8pm - Dance Party/Block Party?

SATURDAY

8:00 High School 5 K RACE
8-10 am vendor set up spots assigned based on sign up date by STAKES #’s. $25
9- 4. Firemen’s Boot Drive

10-8.BounceHouse_l.am 2_am 3_pm 4 _pm

10:00 AM Park is open for events and Bounce House open (wrist band required)
12-3. BAND (Rob Eaton)

10:00-11:00 Dr Drew and His Animals Too. (Erin)

11:00Pet Show by SPCA Trenton. (Free). Under small tent (to be managed by SPCA)
12-3. BAND (Rob Eaton)

12-2 Food Vendors Focus. Firemens Grill, Flanders Bay BBQ, Waffle Me, Black
Sheep, Traceys lobster rolls, Sweet Retreats Ice Cream (ALL SULLIVAN)

* 3:00 Watermelon eating contest. (Wrist band required?). Leslie Valerie

* 4-8 BAND (Rob Eaton)

* 4:00 PARADE. Norm Bamford

* 5:00 CAR SHOW at Rec Center. Norm Bamford

* 6:00. 50/50 winner announcement. Ray or Rob

* 8:00 Sullivan SINGS! Adriana Valencia (wrist band required)

* 8:30 FIREWORKS Central Maine Pyrotechnics

* * * * * * * * * *

Additional Revenue:

* Big Ticket Item Silent Auction.
* Sponsorship letters are being mailed and 4 have responded so far each $100.00

* A revised letter with graduated sponsorships ranging from $1,000, $500, $250, $100
* Gift Card Donations

Changes:

*Admissions Tent to sell Bounce House Bands and Event Bands. $5.00

1. 2 3 4

* Boat Rides. $25.00/adult. 1. 2 Graham Platner

and John Daley






