
Meeting Notes 10/03/2024

Attendance:
Present: Yvette Grindle, Bonnie Sparks, Julie Lehenbauer, Gary Edwards, Kim Brooks, Kelly
Sheehan Misty Gleason
Absent: Don Snoke, Bill Procko

Action Items

New Business:
1. Committee membership and volunteer recruitment.

a. Thank you Kelly for joining the meeting!
b. Misty Gleason nominated Kim Brooks to join the Parks and Rec Committee.

i. Committee voted to Approve.
c. Bill Procko has been volunteering time to paint the playground, and the paint was

donated by Sherwin Williams.
d. Volunteers are needed for the Fall Festival. Yvette has a tentative schedule, she

just needs adults to be present supervising and interacting with kid’s activities.
2. Budget available for planning projects.

a. $2000 is already allocated to each of five recreational assets (the playground
area, Sumner, Gordon's Wharf, Flanders Pond, Flander's Bay boat ramp, Tennis
Court), plus $1000 for programming.

3. Sumner Park:
a. Gazebo lights:

i. Status: We are making a commitment to recruit some volunteers. We
have 3 so far, but would like more. Rob Eaton is the current coordinator,
but Parks and Rec would like to take ownership over this task, while still
keeping Rob involved for as long as he would like to be.

ii. Over time, we’d like to improve the lights and decorations as we are able.
iii. We would also like to improve the landscaping around the gazebo and

any chipped paint or other maintenance. We discussed replacing the
plants with stone for easier upkeep, since we do not have easy access to
water.

1. Parks Committee can handle the landscaping.
2. Working on the gazebo structure should be bid out to a

professional. This first needs to go to Ray for bids, to see if we
have it done in this budget year (by spring 2025). The water issue
also needs to be looked into and ensure the new culvert work has
helped to divert water from beneath the gazebo. Let's confirm that
the posts and structure of the gazebo are sound. Misty will ask
Ray about the potential budget and next steps for assessing work
that needs done.



iv. Currently the gazebo is updated for Valentine’s, Saint Patrick’s, Easter,
Memorial Day, Autumn, Halloween, Veteran’s Day, Thanksgiving and
Christmas.

b. Tables / Benches:
i. Originally when select people approved this budget, tables were

designated:
1. Flanders Pond (1), Town Landing (1), Playground (1 - larger size),

Sumner Park (2 large tables, 1 small table, 3 benches), Gordon’s
Wharf (1 large table, 1 small table)

2. Above list may not be accurate, let’s get a count of what exists,
what is owed and finalize plans for placement. Bonnie and Misty
will identify what needs to be moved where and coordinate this.
Main objective is to get the playground set up with a table and
bench. Kelly and Kim have volunteered a trailer and muscle.

a. DATE OF MOVE: Oct 14th, 1 PM.
3. Misty will follow-up with Ray on receipts for the funds that were

already allocated/spent for these tables.
4. Gary has suggested there are other options for materials and

building plans for tables if the previous vendor falls through.
c. Sumner Sign:

i. Bonnie will look into the cost to replace it. Kelly mentioned Warren
Harding’s signs, Bonnie and Gary have mentioned Todd (Sierra Signs).

ii. Once replaced, Misty suggests moving the current sign to the Park St.
entrance.

Old Business:
1. Progress on Playground and Skate Park

a. Update from Bill: Maine Municipal Association advised that before we can begin
to fund skate park addition, formal plans must be drawn up and approved by an
architectural engineer. Bill has reached out to a couple of professional skatepark
designers to ask what this may cost.

2. Sullivan Daze Report
a. Graham (Waukeag Neck Oysters) has committed to boat tours in 2025.
b. 2025 will be a Friday evening - Saturday event.
c. As events are added to the list for 2025, an owner will be assigned to that event.

The person taking ownership will be responsible for gathering their own
volunteers.

d. High-level plans for 2025 are beginning to take shape.
e. Sullivan Daze Committee notes will be attached to the Parks and Rec committee

notes moving forward.

Added Business:
1. We need to bush hog around the playground area where the Library’s Story Walk has

been rerouted to.



a. Possibly the same person who volunteered to dig a platform for the children’s
story walk can also dig holes for sign posts. Bonnie will ask.

2. Sign for playground / skate park: sign stating park rules (e.g. ‘no smoking / no loitering’)
should be put up at the playground. We already have the sign, it’s approximately 4’ x 8’.

a. Bonnie suggested attaching it to the chain link fence.
b. Gary feels it should go up where it can be seen.
c. New posts for the sign can come out of our budget.
d. Kim will take the action to go look at how it can be best installed.

3. Kim will take action to create a list of tasks (old, existing, wish list) and mark their status.
a. Perhaps add columns for collaborators, timeframe, etc.
b. Maybe organized by activity and location.


