DRAFT

CEMETERY COMMITTEE
Town of Sullivan, Maine

Minutes of the Meeting of April 26, 2023

A meeting of the Cemetery Committee was called to order at 3:10 p.m. on April 19. 2023 at Town Hall.
Members present: Chairman Gary Edwards, Jeanne Edwards, Myra Hornberger, Andrea St. George Jones, Robert
Dahn, and DJ Deans. Absent: Greg Ring.

It was moved, seconded and voted to approve the minutes of the October 16 and November 16 and the minutes of
January 18 as amended.

Gary updated the committee on the 2023-2023 town budget. There is an increase proposed in the cemetery budget
for deferred maintenance. At the October 9, 2021 meeting of the Cemetery Committee, the committee voted to
amend the current cemetery maintenance contract to allow for mowing as needed instead of once a month. Robert
Dahn confirmed that the contract was not amended. The committee agreed that 2023-2024 year of the contract be
so amended. The present contract for cemetery maintenance will expire and go out to bid in 2024.

Legal review of the deed for burial plots is pending. Gary will follow-up with the attorney.

After discussion, it was moved, seconded and voted to substitute the Town of Sullivan’s website address for the
QR code proposed for the cemetery signs. With that change, the sign design is complete. Gary will take the
revised draft of the sign to the sign maker and get a mock-up for the committee to review.

Robert reported on several months of research into alternative sources of funding for cemetery restoration. He
wrote and submitted a grant to the National Preservation Institute and is working on other possibilities, including
the DAR and Moe Family Foundation.

The remainder of the meeting was spent discussing updates of items passed at previous Cemetery Committee
meetings. A summary follows.

1. Municipal Cemetery ordinance. Done and posted on Town website.

2. Engage an arborist and develop 3-year plan for deferred maintenance. Robert has one estimate for
the work and will follow-up on a second estimate.

3. Create a temporary marker for graves that do not yet have a gravestone. Marker to be given with each
burial plot permit. Andrea agreed to research what kind of temporary markers are available, how
much they cost and where to get them.

4. Merge multiple perpetual care funds into one fund that is kept separate from Town finances. In
process.

5. In conjunction with the Town Clerk, develop a system for recordkeeping by cemetery. This was
started last fall by the Town Clerk, who has since resigned. There was no further work done on
this project as the Town Office staff is reduced.



6. Survey to determine the boundaries of Blaisdell Cemetery. In process. Gary to follow-up with Greg
Ring. It was also noted that Gordon Cemetery may have a private cemetery in the middle of its
boundaries.

7. Birch Tree Cemetery to be bush hogged and vacant burial plots to be identified. Gary to follow up
with Greg Ring.

8. Review and approval by attorney for deeds for burial lots. Attorney review in process. After final
approval a fill-in-the-blanks version will be used by the Town Clerk. Gary will follow-up with
attorney’s office.

9. Cemetery Rules and Regulations, and Fees to be sent to Selectmen for approval. To post on Town of
Sullivan website and make a print version to give people who buy burial lots. Print version to be
designed. Digital version to be put on website after Selectmen approval. Gary to send a note to the
Selectmen for approval of the Fees, Rules and Regulations.

Deferred to the next meeting, updates on

Assessment of each cemetery, including private cemeteries and ancient burial grounds, using the form
Jennifer Stucker shared with the committee and per Sullivan’s new cemetery ordinance.

Develop a system for quarterly monitoring of maintenance.

Update on cemetery conditions from Robert, including trees down at York Hill/Birch Tree.

The next meeting will be on May 17 at 3:00 p.m.

The meeting was adjourned at 4:40 p.m.

DJ Deans



