CEMETERY COMMITTEE
Town of Sullivan, Maine

Minutes of Meeting of March 20, 2024

A meeting of the Cemetery Committee was called to order at 5:00 p.m. on March 20, 2024 at Town Hall. Members
present: Chairman Gary Edwards, Jeanne Edwards, Robert Dahn, Myra Hornberger, DJ Deans. Members absent:
Mary Hanna and Andrea St. George Jones.

It was moved, seconded and voted unanimously to approve the minutes of February 21, 2024.

It was moved, seconded and voted unanimously to schedule meetings of the Cemetery Committee back to 3:00 p.m.
on the third Wednesday of each month.

There was no update on creating a Sexton position, defining the responsibilities and authority, and setting the
compensation.

The task of melding perpetual care funds into one line in the cemetery maintenance budget is ongoing.

Robert presented the results of his research on flag holders for veterans’ graves. The loops on the plastic holder
currently used breaks down and the aluminum rod sometimes gets bent, as in a recent case of vandalism at York Hill.
The committee discussed options. No action was taken. Gary will talk with the Town Manager about who is
responsible for ordering flags and holders each year and who is responsible for putting new flags on veterans’ graves
before Memorial Day.

The Town of Sullivan is reviewing its Comprehensive Plan and asks that the Cemetery Committee respond to the
following questions. Committee responses follow the questions.

What is your focus and/or primary responsibility?
Article Ill, Section 301 of the Cemetery Ordinance: . . . Provide for the “administration and maintenance of
public and private cemeteries.”

What are your immediate needs?
Consistent funding for maintenance, and special project funding as needed
Road work in cemeteries
Maintain and sustain the cemeteries in good condition
To perform evaluations of the conditions in each public and private cemetery
Development of consistent record keeping

What are your future needs?
Identify new burial lots
Professional survey of areas where boundaries are unclear
Develop a plan for the deterioration of the York Hill Cemetery wall
Recruit volunteers for Cemetery Committee
Maintain a system of consistent record keeping
Consultant to help create a 5-year plan for Cemetery Sustainability
Deterrence of vandalism

Where and what additional support and resources could you use?
Creation of an endowment
Continuing support of elected officials in town planning
Increased public understanding of the importance of our cemeteries



What would you like to see come out of Sullivan’s comprehensive plan?
Improvement of the condition of the cemeteries, their roads and boundaries
Recognition of the importance of cemeteries being well defined, well maintained, and respected as part of
the Town’s heritage and last resting place of its citizens.

Is there anything else that you would like to share about what Sullivan would look like in 10 years?
N/A

There being no further business, it was moved, seconded and unanimously voted to adjourn the meeting at 6:25 p.m.

DJ Deans



