
Meeting Notes 09/05/2024

Attendance:
Present: Yvette Grindle, Bonnie Sparks, Bill Procko, Julie Lehenbauer, Gary Edwards
Absent: Don Snoke, Misty Gleason

New Business:
1. We accept Velma Thomas’ resignation with regret. Thank you for the time you spent

on the committee, Velma!
2. Report-out: Sullivan Daze

a. We came out $437 ahead. See attachment for a breakdown of the financials.
i. Includes the purchase of the bounce-house. (owned by parks and rec)
ii. Tents were not included because. (owned by the town)

b. Yvette has approached the selectboard about setting up solicitation letters to
companies that wouldn’t normally donate to the raffle table (e.g. roofing
companies, construction companies, etc.). The ask would be for them to donate
$100 each, and there are 75 companies on the list. All would be listed as
sponsors. Yvette will omit Hammond and Viking Lumber because they are
being asked to help with the skate park.

i. They would also have the option to sponsor an event entirely.
ii. Yvette is working with Erin, Misty, Ray, and Judy to put this together.
iii. Letters will go out Monday, 09/09, asking for sponsorship donations for

next year.
iv. The hope is to get a new soundboard and cover the cost of the band for

2025.
v. Bonnie thinks there is grant potential for a new sound system as well.

Possibly teaming-up with Age Friendly to apply for a multi-generational
use grant that could work for a PA / sound system, and other projects.

c. Keep it in mind to make Sullivan Days a year-round, permanent committee so
that it is more of a community owned event, and less of a town of Sullivan event.
The concern is that volunteers from other town committees are being stretched
thin as we are asking amongst ourselves to run Sullivan Days.

i. Bonnie can speak to Ray about making Sullivan Days its own entity.
3. Report-out: Aquatic camp

a. 27 Kids attended, 7 were full time residents from Sullivan
b. 3 full scholarships were provided by Friends of Taunton Bay
c. 5 reduced-fees were provided by the town of Sullivan
d. ~$250 surplus, which may be used to cover snack costs that Friends of Taunton

Bay had provided
e. Overall it was a success!!

4. Risk assessment report: Playground and skate park
a. Tabling this for today, we need Ray to give us a report from the state. :)

5. Program ideas -



a. Pay for use games for people who might use the park for birthday parties, family
gatherings and as part of our Kid zone for any Festivals the Town sponsors. For
the private parties a small fee of $10.00 to cover any damage and cost of
replacing pieces as needed could be charged.

i. E.g. oversize Jenga, lawn tic-tac-toe, oversize connect-4, cornhole
ii. Possibly leave large game parts at the park and folks can bring their own

playing pieces (such as cornhole bags) or rent them from the library /
town office.

iii. Also mentioned collecting tennis equipment donations and offering them
to be rented out from the town office (?) for use on the tennis courts.

iv. Discussed having a digital way to schedule tennis courts, or possibly
other town parks / tents to reserve for parties.

v. Possibly charge a small fee for reserving tents or a park for a party.
b. Frenchman's Bay Conservancy -

i. Possibly reach out to them about doing a program? They did the
Riverside Family Scientists outdoor 6 week series. This could be more of
a family thing, once per week (as opposed to the Aquatic Camp which is
multi-day, for kids.)

1. Maybe teaching about foraging or information on collecting
mussels, clams

ii. Ice safety family course may be a good idea.
1. Could maybe contact a game warden for that.

6. Fall Family Fun Day - (October 12th) the Selectboard has approved this event, and
Yvette is asking the both Sullivan Days and Parks & Rec Committee to be aware and
possibly help with the event.

a. Volunteers are needed.
b. Money raised would help to pay off the tent.
c. Firemen will grill again.
d. Will be a good way to get more use out of the bounce-house.
e. Potential to add a fire ring that could be a permanent fixture?
f. We would prefer the bonfire be on the road, before you get to the horse trough.

As acting property managers of Sumner Park, we want more thought put into
adding temporary gravel OR a permanent fire pit.

Old Business:
1. Skate park planning -

a. Looked at the skatepark in Standish as an example
b. Bill is looking into some hurdles that may need to be overcome before he can

start work (based on the risk assessment report).
c. Possible donation-in-kind from a lumberyard, and there is potential for Bill to do

winter construction.
d. Gary could write the grant for the Maine Community Foundation rural(?) grant

that they offer.



e. NEXT STEPS: Bill will speak with Ray and Gary to go over the risk assessment
and make plan to purchase materials, store them, and break ground.

2. Gazebo lights -
a. Bonnie reached out to Rob Eaton from Age Friendly to ask about more details

about Parks and Rec taking over this.
b. 2025 is a transition year to transfer the task from Age Friendly to Parks and Rec.
c. Does anyone know of a Sullivan resident that would want to do this to increase

our volunteer base?
i. Recommend that one person from Parks & Rec + a town volunteer take

over this task. We should keep at least one person from our committee
trained on this so that we don’t lose the knowledge of how it’s done in
case the volunteer leaves.

Added Business:
1. Bill also asked about volunteering to repaint park equipment.

a. Maybe we could get the paint and then ask families who used the park to
participate in the painting.

b. Gary will follow up on the type of paint needed.
2. Library board informally asked if the Parks and Rec Committee would consider having

the book walk (sponsored by the library) around the perimeter of the playground.
a. We will wait on a formal request and take a vote, but we would certainly consider

this.
3. We should try and get a picnic table at the playground, there isn’t a single one.


