Harbor Committee Meeting
Minutes

Reference: Minutes for meeting held June 4, 2024 at Town Office
Time of Meeting: 5:00 — 6:30
Date: 6/23/2024
Attendees:
Graham Platner, Tim Doughty, Allen Doughty, Bethany Leavitt
Roger Wakefield, Committee Chairman

1. On-Line Mooring Release for official use

a. Graham described the status of the On-Line Mooring system that we
have been exploring for a little more than a year. The system is just
about ready to go on-line on the Sullivan web site and will greatly
ease the mooring application process, centralize the mooring owner
information, incorporate mooring condition information including
inspection dates to name a few of the many benefits. The mooring
application and renewal process will now be on-line through the
Town website, reducing the paperwork burden in the Town Office.

b. Graham is the primary administrator for the system with Roger as
back-up. Ray is incorporating the links into the Town web site.

2. Sullivan Harbor repair —approval of Donnie Tozier’s work and procure
invoice
a. Donnie Tozier did a great job on repair/improvement at the Town
Landing by cleaning up some debris and adding steps to the beach
for access to the dinghies.
b. The Committee approved the work done and have asked Donnie for
an invoice which has not yet been received.

3. Gordon Wharf dock — status and way ahead
a. Gordon Wharf needs some repair work on the granite wall to resist
overflowing at the highest tides and during storms. See below for a
recommendation.



b. West Cove Marina is going to install two mooring stones for the float
which will make the float more secure and allow better access to
boats alongside.

4. Ramp at Flander’s Bay — repair needs
a. Flanders Bay ramp needs some repair to fix washout that has
occurred during heavy rains and to protect the concrete ramp during
high tides. See below for a recommendation.

5. Further improvement at Town Landing — concrete side wall
a. The Committee discussed improving the Town Landing at Sullivan
Harbor by building a concrete wall where the lobstermen and other
fishermen could load and unload gear. See below for a
recommendation.

6. Open discussion

a. The Committee discussed the three improvement projects above and
on the recommendation of Bethany, decided to enlist the help of an
engineering firm used for waterfront projects in Bar Harbor.

b. The name of the firm is GEI Consultants and Daniel Bannon is the
Professional Engineer located at the Portland, ME office.

c. Postscript: | talked with Daniel after the meeting, and he agreed to
write and submit a proposal for a site visit to survey the projects
mentioned above and develop a proposal for consulting work.

d. The Committee felt that the existing funds in the Harbor Reserve
account could be used for the site visit and preliminary report. Any
further consultant work proposals will be presented to the Select
Board for consideration.

As a note, we asked Bethany to join the Committee to provide advice and
expertise for the project discussions.



