
Comprehensive Plan Meeting
December 13, 2023 6pm Hybrid

Zoom: Judy Ashby, Gary Edward’s, Mary Hanna, Alice Cockerham
In Person: Ray Weintraub, Don Snokes, Norm Bamford, Bud, Averi Varney
Absent: Bethany Leavitt, Misty Gleason

Judy elected chair of committee

Avery Varney HCPC gave presentation

Discussion:
Planning board meeting, Avery can present and go over ordinances- separate but aligned with
committee work

Public engagement for visioning, have community help write the vision statement.

Surveys. Often done at the beginning, but some towns wish it was done later… after information
is collected. Should also do a paper survey.

Community outreach and engagement plan… First 5 items are current items (ACTION)
● Read community visioning playbook.
● Make list of stakeholder groups
● Project website will be added to town website. (ACTION)
● Direct outreach to find out people who would like to be involved and how. Where should

flyers be placed? Signs? Will be used to gather interested people.

Chapters will have focus groups and people who have volunteered to read chapters

Discussed dates for visioning meetings (March) and survey (April)… updated in spreadsheet
Multiple meetings, in person and zoom

Jan 10 will be next meeting and will begin planning process for visioning meetings. Alice will
come to meeting. Avery & Alice will prepare an agenda.

Meeting adjourned at 7:30

https://drive.google.com/file/d/16k-RPOAqdGXTmbznZsyXm_3yOHMtPIZp/view?usp=drive_link

