Sullivan Comprehensive Plan Committee
Meeting Minutes
August 12, 2024

Present: Ray Weintraub, Alice Crockerman, Judy Ashby, Christina McGowan
Zoom attendees: Tobey Connors, Don Snokes

Meeting called to order 6:07

Alice mentioned that four more stakeholder interviews have been arranged. Surveys are printed and available.
Postcard for upcoming community conversation will be designed, printed and mailed.
Climate Change Community Conversation Goals/Strategies

EV stations at Rec Center vicinity (Hastings House?)

Try to avoid words “climate change” or “resilience”

Education/Identifiable Resources: sand buckets, cooling stations. A vulnerability assessment?
Free water testing

Extreme weather impact

Preventing wild fires

It was suggested to set goals around education, preparation and planning.

Revisit goals after the Community Conversation event.

Community Resilience Partnership
Enrollment Steps:

Select Board adopts a resolution.
Complete self-assessment (done and printed).
Community engagement to determine what community wants to pursue.

Application:

Open from September to December.

Up to $50,000 OR $125,000 if join with another community.

72 projects that do not require matching funds.

Others that require 10% or 20@ matching funds (in kind acceptable).
2 years to use the funds.

Next Steps

October Housing November TBD January and February Focus on future land use and plan another
community engagement activity.




