Comprehensive Plan Committee
Town of Sullivan, Maine
Meeting notes April 10, 2024

Attendees: Averi and Alice from HCPC, Judy Ashby, Bud Means, Ray Weintraub, Don Snokes, Gary Edwards, Beth
Graham, Ray Graham, Christina McGowan

Meeting called to order 6:02 p.m.

Judy took the responsibility of getting an article in the Ellsworth American, outlining the progress of the Comprehensive
Plan Committee.

Alice reports:

® We have two applicants from Sumner who will sit on the board from September to June. A work plan will be in
place for them.

e Has received interviews from Age-Friendly, Gary Edwards, Don Snoke and Ray so far. A reminder that all
interviews are due by the May 8 meeting.

Inventory Analysis:

e Areminder that it is easy to get bogged down
e All work we are doing at this juncture is a DRAFT

Goals: (general discussion)

Retention of younger families (attract and maintain)

Town is friendly and welcoming to ALL people—provide a sense of belonging.

Childcare badly needed

Maintaining ACCURATE population changes. Important to be evaluated every 5 years via building permits, tax
records, voter registration NOT surveys. Include a little blurb about this in town report every few years. Averi
suggested looking at vehicle registration would reveal trends. Someone should design a template for. Who?
Give vehicle registration and building permit to Averi and Alice.

e Develop town center.

Economy: Trade business incubators for small businesses

Gary: work with schools to offer after opportunities...community funded, not school funded after 3:00
Bud: Job Youth Program

Ray: Apprenticeships

HCVC hires someone to oversee programs

Etc:

One of Deer Isle’s goals is a town center...might want to look at their ideas

Climate change...need to be mindful of climate change centered goals

Attracting new business...waterfront opportunities is limited as most is privately owned.
Judy realized we need to add Harbormaster to stakeholder list. Bud offered to interview him.

Next meeting: Alice will have a draft of survey (building off of Parks & Rec, Historical Society and Library surveys). Please
list your ideas. May 8.

Meeting adjourned 7:32 Gary motioned and Don seconded.

Respectfully, Christina



