Comprehensive Plan Committee
Town of Sullivan, Maine
Meeting Notes March 13, 2024

Attendance: Medea, Averi, Alice from HCPC, Gary Edwards, Don Snokes, Ray Weintraub, Judy Ashby, Christina McGowan

Meeting called to order 6:02

Motion to approve February minutes made by Gary, seconded by Don and approved.

Judy thanked Medea, Averi and Alice for the two visioning sessions they conducted at the Sorrento-Sullivan Rec Center.
She thanked them for a very positive experience with good engagement. Don noted that the zoom experience on
Tuesday was not good due to the bad acoustics at the Rec Center. Judy suggested perhaps doing as a hybrid might work
better. Definitely a learning experience.

Alice spoke on the visioning takeaways. The top identified areas of concern were (1) Fire and EMT services (2) sidewalks
(3) bike paths along Route 1. Alice made an interesting map putting colored dots on locations within town that were
mentioned. There seemed to be strong feeling that new housing should be on existing roads...no new roads built. Gary
shared this his group did not spend much time on housing.

Next steps for public engagement:

Averi warns us that she will be sending us homework. She is also looking into Housing Opportunity Programs and
submitted a grant for the Sullivan Gouldsboro area. Alice pointed out that several people have signed up to be either on
the committee or friends of the committee. Ray noted that 2 people from the meeting have joined the Parks & Rec
Committee. Alice said that participants want to see the results of the visioning meetings and Ray promised to post them
on the town website.

There is a website, Google Jamboard, that makes it possible to recreate the post-it experience on line for people who
were not able to attend visioning sessions. Ray will make that possible.

Identifying Stakeholders and Interviewing

Four questions to ask each one. Alice will design a standardized form.

List of stakeholders identified and it was decided who would interview each one.

Interviews are to be completed and summarized by the June meeting.

Youth engagement was discussed. Would be great to have one or two students on the committee from
September to June. Count as community service hours? Acknowledged difficulties in getting response from high
school officials.

o Need to include smaller businesses. Many of them are identified in the Welcome to Sullivan packet put together
by Age-Friendly.

Need to schedule a regional meeting with other comprehensive planning committees. Be prepared to decide on this at
the next meeting.

NEXT MEETING: April 10
Motion to adjourn made by Don seconded by Gary
Meeting adjourned 7:46

Christina



