Comprehensive Plan Committee
Town of Sullivan, Maine
Meeting Notes February 21, 2024

Attendance: Medea Steinman (HCPC), Bud Means, Averi Varney, (HCPC), Gary Edwards, Norman Bamford, Don Snokes,
Ray Weintraub, Judy Ashby, Alice (HCPC), Christina McGowan.

Called to order 6:05
January minutes: Motion to accept by Gary, seconded by Ray. Unanimous.

Visioning Sessions:
Alice reported on creating agenda, 11x17 poster, brochure, postcard. Alice will pick up postcards when ready and mail.
Full Circle Printing will print 25 posters. Change poster to read 2025-2035 rather than 2035. Gary made motion, Ray
seconded. Carried

Judy will put event out on social media.

Everyone encouraged to make personal contact regarding the two sessions: Sunday, March 3, 1:00 to 3:00 and Tuesday,
March 5, *6:00 to 8:00.

Logistics:

® Food Christina will ask Bone Builders to bring snacks, paper plates, napkins. Ray and Judy will bring urn for
coffee.

HCVC will bring post-its, poster paper, etc.

Ray will check with Rec Center for use of microphone and speakers

Alice and Averi will be present

Zoom the event with link posted on town website

No child care as too expensive

Averi will make sign up sheets for be to join “Friends of Comprehensive Plan Committee” and place on table at
the door.

Visioning:

Mapping...smiley faces?

Small groups...committee members will lead, take notes

Online version of post-its? Alice knows of a free version

High School student participation? Norman will ask the principal

Alice and Averi will make agenda; wordsmith questions and send to us prior to meeting.

Essentially: Questions will be on walls and post-its available for indicating responses, followed by a sit-down
session, followed by breakout sessions and concluding with coming back together for “final words”.

Next Meeting: March 13 to go over vision session and determine next steps. Work toward survey to go out in May.
Meeting adjourned 7:16 Motion by Gary, seconded by Don.
Respectfully submitted,

Christina



