Comprehensive Plan Committee Meeting
January 24, 2024
6:00 pm Hybrid

Attended In-Person: Don Snoke, Ray Weintraub, Judy Ashby, Alice from HCPC, Averi from
HCPC

Attended on Zoom: Gary Edwards, Bethany Leavitt (had to leave at 6:30), Hugo Diaz, Bonnie
Sparks (arrived late)

Meeting called to order at 6:05 pm.
It was determined that actual minutes need to be taken at our meetings rather than notes. No
one volunteered to take minutes though. Judy Ashby said she would do the best she could, but
that a secretary would be needed for the Committee. Notes from 12/13/23 meeting were looked
over. Ray made motion to approve, Don seconded. 12/13/23 notes were approved.
Alice and Averi started agenda with defining how they think of the vision for a comprehensive
plan.

What a vision is... a poetic description for the future of your town.
We should have two, two-hour, public engagement visioning sessions. We should have food.

Ray asked about topic specific issues- Alice said we will discuss that later in the meeting.

The visioning sessions are used to identify issues- not discuss them in detail or debate them.
HCPC facilitates.

Committee members looked over the examples of Visioning Activities. Two that they liked were
Maps and Sticky notes.

Decided first meeting would be in-person, second would be hybrid in order to offer options for
people.

Bethany asked about encouraging engagement. Social media, of course- but what about a
mailing?

Gary shared that Historical Society did “Every Door Direct’” mailing for newsletter $128.90
Alice thought it would cost $105 + printing costs for single page.

Averi will present WHAT the Comprehensive Plan is at every meeting.



Discussed planning most dates in advance. Don said Greely Hall at the Recreation Center can
hold 110 people.

Ray suggested we could do an email and mailing.

Bonnie agreed that repeating the same meating 2x was desirable.

Avery said Committee members will be needed to act as facilitators and notetakers for breakout
groups.

Flyers need to be ready a couple of weeks before.

Dates were chosen- March 3rd 1-3 and March 5 6-8- once Don Confirmed availability they were
posted on Town site & Calendar.

Discussed Special Interest Groups- stakeholder groups that we would want to be sure to
involve. Focus groups for them might be planned.

We discussed possible Focus groups for Issues: Land Use, Taxes, Climate, Housing, Public
Services.

Discussed that these would be best planned after visioning sessions.

Hugo Suggested we ask for a representative from the High School. Don recommended we
reach out to Michael Eastman. Judy will make this an action item.

Bonnie recommended RSU 24 Adult Education also be asked.

Bonnie pointed out that people are being asked to get involved in many things right now- which
could be a strength or a weakness.

Someone asked if Childcare at Public Engagement meetings would be possible.
Next meeting 2/21/24

Don Motioned to Adjourn Meeting at 7:45(?), Gary Seconded.



