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This Report is Dedicated

to
John Leon Tetlow

1930 - 2024

John was born in and a longtime resident of Hopedale, MA and
served in the U S Army as a corporal in the Korean War before
moving to Sullivan Harbor in 1981.
Upon moving to Maine, he and his son Steven incorporated Tetlow
Builders and was highly regarded as a master carpenter. He built
custom homes which were featured in a national trade magazine.
John built our beautiful gazebo, located at Sumner Memorial Park
== for our Bicentennial in 1989, with the help of a generous donor for
A |I the building materials and other resident volunteers with the labor.
John served the Town of Sullivan in many capacities. He was the
| founder of the Sullivan Art Gallery and operated it for 20 years
| located at the Sullivan Town Office. Besides being a master build-
. er, he was an accomplished artist as well. Some of his paintings
: {/ are on display at the town office. He served as President of the
4 Sullivan Comprehensive Planning Board, served on the Board of
‘Q Appeals and created the Sullivan Village Association.




TOWN OF SULLIVAN

Selectmen, Assessors and Overseers of the Poor School Board Committee

Reginald “Bud” Means Vernon Campbell,;

Term Expires 06-30-2025 email: vcampbell@msad37.org
ERITHD EFIo Planning Board

ST Ll Graham Platner, Chair; 207-610-2441
Erin Shanahan Jack Homberger

Term Expires 06-30-2024 Samantha Marshall

Town Treasurer
Amy Dunn

Tax Collector

Michael Pinkham 11
Duane Crawford
One (1) alternate seat is available

Lynn A. Dunbar Robert Phillies, Chair
Deana E Workman Robert Dahn .’
Town Clerk/ Registrar Lawrence Tozier
Yvette M. Grindle Maaike Linton
Conrad Ober
Deputy Town Clerk Keith Hamel .
Gail Brown Two (2) alternate seats are available
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Road Commissioner Cemetery Committee

Board of Selectmen Gary Edwards
Jeanne Edwards
Code Enforcement Officer & Andrea St. George-Jones
Licensed Plumbing Inspector Robert Dahn
Michael Gurtler DJ Deans
Harbor Master Myra Homberger

Graham Platner Park and Recreational Committee

Animal Control Officer Bonnie Sparks Chair
Daniel McKay Misty Gleason Secretary

. . Gary Edwards
Fire Chief Velma Thomas
Michael Pinkham II Yvette Grindle

. Julie Lehenbauer

EMT Chief Bill Procko.
Ryan Daley Don Snokes Representive for SSRC
Budget Commitece N o R e rd Rep)
Gary Edwards Ray Weintraub Town Manager
Jack & Myra Hornberger ;
Roger Wakefield (NOH - Votmg Member)
Car%d Eaton 1 Vacant - High School
Don gn oke Student from the Town of Sullivan

Bethany Leavitt
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DIRECTORY OF LOCAL FACILITES

Emergency 911
Sullivan Selectman’s Office 422-6719
Sullivan Town Clerk’s 422-6282
Sullivan Fax number 422-4785
Sullivan Fire Department Non-emergency 422-3220
Sullivan Fire Chief—Michael Pinkham [I 610-2837
Sullivan Asst Fire Chief Ryan Daley 460-0389
Hancock County Sheriff 667-7575
CEO/Building—Plumber Inspector— 460-5544
Animal Control Officer— 460-0623
Frenchman’s Bay Library 422-2307
Sullivan Sorrento Historical Society 422-6277
Sorrento/Sullivan Recreational Center 422-6405
School Department
Mountain View Middle School 422-3200
Sumner Memorial High School 422-3510
Superintendent of Schools 422-2017
Director of Special Education 422-9059
Adult Education 422-4794
Sullivan Post Office 422-9033
Gouldsboro Post Office 963-7148
Hancock Post Office 422-6259
Time Warner 1-800-336-9988

Photo Credit
Lynn Dunbar




To the Residents of Sullivan,

In this year’s Annual Town Report | want to really bring to light how much community involvement has
taken place in just about every aspect of our town this year. When | first began my term on the Select Board
in June of 2022 [ wanted to focus on getting more people involved in town affairs. As Chair of the Select
Board for the past year | have watched so many people step forward, get involved, volunteer and really take
an active interest in what is happening in Sullivan.

The Parks & Rec Committee has continued their work of beautify and making our parks places that all can
enjoy. The town purchased a large tent that was erected at Sumner Park and has been used by many resi-
dents for personal events. The Town has continued to work closely with the Sullivan/Sorrento Rec Center in
providing more opportunities for everyone.

The Sullivan Daze Committee has worked hard to assemble a day that all of us will enjoy. The activities
planned and the events scheduled will certainly be something we can all be proud of.

[ have really enjoyed seeing more and more residents coming forward to voice their opinions in a proper
manner. There are many voices in our town and when we can all sit together and speak respectfully with
each other we will be able to accomplish much.

Work has continued on our roads. The town received several grants this past year which will be used to con-
tinue improvements.

We hired our new Town Manager Ray Weintraub and the new Tax Collector Deana Workman. Two new
members were also elected to the Select Board, Erin Shanahan and Norman Bamford. With a fuil comple-
ment of staff now we are able to move the work of the town forward at a much faster and more efficient
pace.

The storms of this past winter gave us all a chance to work side by side to provide relief and strength to our
community. Together we cut trees, cleaned drains and fixed road signs. It was that sense of a community
working together to benefit everyone that brought us all through the winter.

Joe Pinkham’s winning town logo design was a perfect example of how many people were brought together
to participate in an activity. Well done to those that organized that contest and to Joe for his creative art-
work.

Earth Day led by Town Manager Ray Weintraub and Age Friendly under the leadership of Candy Eaton are
two programs that show the strength of the people of Sullivan and just what we can accomplish when we all
work hard together. Thank you to everyone involved with both of those.

In the future we are looking toward to working with the Schoodic Byway to link the Skate Park, Sumner
Park and Gordon’s Wharf together and create a safe and inviting outdoor walking system.

We will continue to work with the Hancock County Planning Commission in developing a comprehensive
plan for more residential and economic development within Sullivan.

Lastly I would like to take a moment to thank all of the town office staff for all of their hard work. As we
look to our future I hope we can focus on helping our neighbors, helping each other, reaching a hand toward
someone who is in need or might be struggling. A rising tide lifts all boats. It is my hope that we, the citi-
zens of Sullivan can be that rising tide of community pride, community spirit and build a community of car-
ing, respectful citizens.

Thank You All,
Bud Means,
Select Board Chairman



TOWN CLERKS REPORT

July 1,2023—May 20,2024
VITAL RECORDS

Gz, éf ﬁ

BIRTHS:

There were 8 New Babies Born to the
Residents of Sullivan

e

MARRIAGES:

Party A Current Name  Party B Current Name Party AResidence City  Party B ResidenceCity  Date of Marriage  Place of Marriage City
Hale Lauen Lucy Batbs, Steven Wendell Frankin Frankin 0210172024 Sullvan
HatleyNatasha Lyn ~ BabcockLous Frankin i Sufwan Sulivan 1014/2023 Sullvan
Crocker Carne Am ~ Deshane Michae! A Sulvan Sulvan 08/05/2023 Sulvan
Boisvert Tammy Sue  Fizele Alred EJR Sulvan Sulvan 07/08/2023 Sullvan
Morse Ashiey Am Starwood Bran Enc Jr Frankin Frankin 09/3012023 Sullvan
Gaugler Abigail Rose  Dubiin,Aaron Danel Hancock Hancock 08/05/2023 Sulfvan
Ernamorab Julama By Stewart,Chandler Scott Arington, VA Atlngton, VA 07/08/2023 Sulvan
Miles Macy Jane Carter Zachary Nathantel ~ Hancock Sulvan 071182023 Ellsworth
Crafferty Donna Louse  Ackley David Joseph S Wirter Harbor Winter Harbor 1072172023 Sulvan
SeaveyMichelle Am  Baron Berkeley Hobartlll - Gouldsboro Gouldsboro 0472072024 Sulvan

Gertner Amy Jane Platrer,Graham Cunninghz Sulvan 11/09/2023 Ellsworth

eaths:
Decedent Name Age Resident Town Town of Death Date of Death
Bumett Kathryn R 48 Sullvan Bangor 12/03/2023
Cowperthwarte |rving Wayne 85 Sulvan Sulivan 0712712023
Hanson, Daniel B, 73 Sullvan Sulvan 1211212023
Lowndes, Edie M 57 Sulvan Sulivan 11/09/2023
Mathews Lurene Joy 68 Sullvan Bangor 04/22/2024
Merchani Cole Aleczander 17 Sullvan Stevben 1211072023
Patchel Mary Jane 85 Philadelpha. PA Sulbvan, ME 0712312023
Zablotny Dakota R 2 Steuben Sulvan 1110472023



STATE AND NATIONAL REPRESENTATIVES

REPRESENTATIVE TO LEGISLATURE
DISTRICT 13
William Faulkingham
Home Address: P.O. Box 121,
Winter Harbor, ME 04693
Home Phone: 207-460-6967
Capitol Address: House Minority Office. Room 332
2 State House Station, Augusta, ME 04333-0002

Office Phone: 207-287-1400

Email: William.faulkjngham(@legislature.maine.gov

STATE SENATOR
DISTRICT #6
Marianne Moore
Capital Address
Senate Chamber State House 3
Augusta, ME 04333-003
Office Phone: 207-454-0501 or 952-2050
Email: Marianne.Moore@legislature.gov

US REPRESENTATIVE
Jared Golden
Home Address: 179 Lisbon St., Lewiston, ME 04240
Home Phone: 207-241-6767
Capital Address: 1223 Longworth House Office Bldg.
Washington, D.C. 2()515
Office Phone:202-225-6306

US SENATOR
SUSAN COLLINS
Home Address: 202 Harlow Street, Rm 204 Bangor, Me 04401
Home Phone: (207)945-0417
Capitol Address: 172 Russell Senate Office Bldg. Washington, D.C. 20510
Office Phone: (202)224-2523

US SENATOR
Angus King
Home Address: 202 Harlow St, Suite A, Bangor, ME 04401
Home Phone: 207-945-0432
Capital Address: 359 Dirksen Senate Office Bldg. Washington, DC 20510
Office Phone: 202-224-5344
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WASHINGTON, DC 20510-1804

Dear Friends:

It is an honor to serve the people of Maine in the U.S. Senate, and 1 welcome this opportunity to
share an update on issues important to Maine and America.

One of my priorities for 2023 has been to improve the appropriations process in Congress — the
way it decides how to spend taxpayer money. Itook over as the Vice Chair of the Senate Appropriations
Committee last year. Along with Chair Patty Murray, we decided the best change we could make was not
to do something new. Instead, it was to do something old - that is, go back to the regular and transparent
committee process that we used to have.

Part of restoring this process included holding 50 public Committee hearings, which allowed for
input from senators on both sides of the aisle. As a result, for the first time in five years, the Senate
Appropriations Committee passed all twelve of its funding bills on time. This was done with strong
bipartisan support. In fact, seven of them passed unanimously.

Now, we need to work with the House of Representatives to pass these twelve bills and turn them
into laws. :

These bills contain funding for a wide range of Maine priorities, including support for the
workforce at Bath Iron Works and Portsmouth Naval Shipyard, our lobster industry, infrastructure
improvements, affordable housing, biomedical research, veterans, and heating assistance programs like
LIHEAP. These bills also contain nearly $590 million in Congressionally Dirccted Spending for 231
projccts throughout the State of Maine. These projects would help promote job creation, expand access to
health care, and improve public safety, infrastructure, and important resources in communities across all
16 countics of our state. 1 will continue to work to get these bills signed into law in the new year.

On October 25, the horrific mass shooting in Lewiston claimed the lives of 18 Mainers and
injured 13 others. [n response, I led Maine’s Congressional Delegation in requesting an independent
investigation by the U.S. Army Inspector General into the events leading up to the shooting. On
Dccember 15, the Under Sceretary of the Army wrote to inform me that such an investigation will take
place, and the Army Inspector General has instructed her tcam to immediately begin preparing to conduct
this investigation. While nothing can undo the events of October 25, 1 wil! continuc to work to
understand what happened and what could have been done differently, and to find answers for the
victims, survivors, and their families.

No onc works harder than the people of Maine, and this ycar [ honored that work cthic when [
cast imy 8,855th consccutive roll call vote.

As we look ahead to 2024, | remain committed to addressing the concerns of Maine families and
communities. If you need assistance or wish to share your thoughts, please do not hesitate to reach out to
one of my six state offices.

Sincerely,

Aernnn M Collisne

Susan M. Collins
United States Senator
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January 1, 2024

Dear Friends.

Thank you for allowing me to add my congratulations and gratitude for the positive differences each town
and city in Maine makes for its people and ultimately for Maine as a whole. When | travel around the
state and visit the various regions in Maine, [ see firsthand the differences you all make, the focus you put
on excellence, and the helping hands you extend to neighbors. I have learned valuable lessons watching
your collaborations with each other. They got the State motto right — Dirigo — because you all certainly do
lead the way and exemplify the best of Maine.

First, it was a true honor to be appointed to the Senate Veterans Affairs Committee this year to help
address the challenges facing Maine veterans. We owe our way of life to these brave men and women and
share a collective responsibility as a grateful nation 1o give back to our veterans, That means delivering
veterans the benefits they have earned, addressing the veterans’ suicide crisis. improving transition-to-
civilian-status programs, and ensuring every veteran can access essential services, like affordable housing
and behavioral healthcare.

Next, one of the most significant infrastructure projects in Maine history is underway: affordable and
universal broadband availability throughout the state. Supported through funding in the bipartisan
infrastructure bill, we are now within striking distance of broadband service even in our most rural
communities. Additionally, infrastructurc improvements in our roads and bridges, water and septic
upgrades for our towns and support for our workforce and employers are also in the pipeline. Serious steps
are being taken to address the toll from substance abuse and to provide our older neighbors with resources
to help them continue 1o stand strong throughout their golden years. It is my goal here to make sure
everyone has access (o stable employment opportunitics and quality healthcare which is of critical
importance to keep our families healthy and happy.

1 am thankful for cach town in Maine for their commitment to their communities. to their citizens. and to
this country. 1 will do my part to listen to your concerns and work o find useful solutions to the issues you
lace. My offices throughout Maine remain available to you it you face hurdles with the federal
government. whether it be veteran issues, social security problems. student loans, immigration, tax
assistance and more. | hope you will reach out of my offices in Presque Isle. Bangor, Augusta, Portland, or
Biddeford and allow me the chance to be part of your solutions. Together, 1 know we can continue to build
a stronger, brighter future for our great state.

Maine is known for our grit and resiliency and we are making great strides — something others across the
country have noticed. Thank you lor being one of the reasons Maine is so special; it is not only a pleasure
lo serve you — it is a pleasure to know you. Mary and | wish you a happy and safe 2024.

AUGUSTA BANGODH BIODEFORD PORTLAND PRESCQUE 1SILE
40 Westamn Aveniy, Suile 452 202 Harlow Steoutl Suna 20150 227 Main Stise! I Plgasant Streel, Limt I 67 Academy Strevt Sune A
Augusts, ME 04330 Bangar. ME 02401 Biddetord, ME 04005 Portland. ME 04101 Prasque Isle. ME 04765
1207) 622-8292 1207 345-8000 {207) 3525216 (2071 245-1565 12074 784-5124

19 Sk Call Tol-thee | A00- 4201
Porasda on Recyusei Papa



STATE OF MAINE
OFFICE OF THE GOVERNOR
I STATE HOUSE STATION

AUGUSTA, MAINE

04333-0001

Dear Friends:

For four years it has been my privilege to guide our great state, working with the Legislature to
keep Maine people safe and put our economy on a path to recovery.

Since the arrival of the COVID-19 vaccines in December 2020, we have worked hard to get as
many shots into the arms of Maine people as quickly as possible. Since the COVID-19 vaccine
became available, more than a million Maine people have gotten fully vaccinated from COVID-19.
It is thanks to them that our state has one of highest vaccination rates and one of the lowest death
rates from COVID-19,despite having a much older population than other states. People are coming
to Maine because we are one of the safest states in the nation.

Following the recommendations of the Economic Recovery Committee, our economy has not
only fully recovered, but has surpassed pre-pandemic projections and unemployment claims have
dropped to pre-pandemic levels. And, last year, [ was pleased to sign a balanced, bipartisan
budget that finally achieves the State’s commitment to 55 percent education funding, fully
restores revenue sharing, and expands property tax relief for Maine residents.

Maine can be proud of our nation-leading progress, but our work is far from done. Through the
Maine Jobs & Recovery Plan, we will continue to address our longstanding workforce shortage,
the expansion of broadband, education and job training opportunities, housing, child care, and
transportation. Drawing on the hard work and resilience of Maine people, together we will
rebuild our economy and rise from this unprecedented challenge a state that is stronger than ever.

In 2022, we focused on our economy, on our climate, on our kids, on keeping people safe

and on the health and welfare of all Maine people. We have persevered, and, while challenges
remain, we will get through them together. 1 am proud of the people of Maine, and 1 am proud to
be your Governor.

Thank you,

Tanet T. Mills
Governor

PHONE: (207) 287-3531 (Voice) 888-577-6690 (TTY) FAX:(207)287-1034

WWW.MaINe. gov
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Washington Office
171 Loegworth Tlouse Office Building
Washington, D.C. 20315
Phone: (202) 225-6306
Fax; (202) 225-2943

Committee on Armed Services

Committee on Small Buslness

www.golden.house.gov

Jared Golden

Congress of the United States
2nd District of Maine

Dear Friends,

I hope this letter finds you safe and well. It’s an honor to continue serving as your representative in Congress, and I take the

responsibility very seriously. I appreciate the opportunity to update you on what I've been werking on behalf of the people of the Second
Congressional District.

Maine’s heritage industries are the backbone of our state’s economy. That is why one of the first bills [ introduced in this Congress was
the Northeast Fisheries Heritage Protection Act, which would prohibit commercial offshore wind energy development in Lobster
Management Area 1 (LMA 1} in the Gulf of Maine. LMA 1| was identified by the Bureau of Ocean Energy Management {BOEM) as a
potential commercial offshore wind site. LMA 1 is a critical and highly productive fishing ground for a variety of sea life, including
lobster. Prohibiting offshore wind development in LMA 1 would help to avoid conflict with the New England commercial and
recreational fishing industries. Additionally, the bill would initiate a federal study on the environmental review processes of any relevant
Federal agencies for offshore wind projects in the Gulf of Maine.

I also continue to advecate on behalf of cur veterans and those providing care to our former service members. The current pay for VA
employees in the Kennebec and Penobscot counties does not reflect the critical services they are providing. As the oldest state in the
nation, with the fifth highest veteran population, Mainers rely on the services offered at the Deparunent of Veeterans Affairs (VA)
facilities. That’s why recently, Senator Collins, Senator King, Representative Pingree, and | called on the Biden Administration to
increase locality pay for VA employees in Kennebec and Penobscot counties. The level of care received is impacted by job vacancies,
and the high turnover rate among its healthcare workforce is ofien the result of pay and compensation issues, which is further
exacerbated by the increased cost of living.

Lastly, I’'m excited that Mainers are continuing to reap the benefits of the Bipartisan Infrastructure Lavw (BIL). Recently, millions of
dollars in grants have been awarded across the state, including $35 million through the U.S. Department of Transportation’s Culvert
Aquatic Organism Passage (AOP) program to conserve spawning and migratory habitats for native fish species in Maine, $460,000
through the Airport Infrastructure Grant (A1G) program for the Princeton Municipal Airport, Stephen A. Bean Municipal Airport, and
Dexter Regional Airport, and nearly $8 million through the Buses and Bus Facilities Program for Bangor’s bus system. These
investments are critical to ensuring Maine’s infrastructure and will help to ensure Mainers and businesses across Maine are connected.

Regardless of the year, one of my top priorities is ensuring ['m accessible to you. My staff and ! can help answer questions about and
navigate federal programs; find resources in Maine; and resolve issues with Medicare, Social Security, the VA, and other federal
agencies and programs. We are here to help:

®  Caribou Office: 7 Hatch Drive. Suite 230, Caribou, ME 04736. Phone: (207) 492-6009
¢  Lewiston Office: 179 Lisbon Street, Lewiston, ME 04240. Phone: (207) 241-6767
e  Bangor Office: ¢ State Street, Suite 101, Bangor, ME 04401, Phone: (207) 249-7400

[ look forward to building on momentum from recent legislative wins for Mainers and continuing to work on vour behalf in 2024, Do not

hesitate to reach out and voice an opinion on legislation, let us know about local events, or seek assistance navigating federal agencies or
programs. It’s an honor to represent you in Congress, and 1 wish vou a healthy and prosperous year to come.

Respectfully,
{ Hollom

Jared F. Golden
Member of Congress

6 State Street, Suite 101 7 Hatch Drive, Suite 230 179 Lishon Street
Bangor, ME 04101 Caribou, ME 04736 Lewiston, ME 04240
Phone: (207} 249-7400 Phone: (207} 492-6009 Phione: (207) 241-8767
T
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1375t Legivbature Senator Marianne Moore
3 State House Station

Senalte df Augusta, ME 04333-0003

(207) 287-1505
‘W Marianne. Mooretwlegislature. maine.gov

Sertate Distyict 6

Dear Friends and Neighbors:

I want to thank you for giving me the opportunity to serve as your State Senator. It has been an
honor to work on your behalf to make our state an even better place to live, work and conduct
business. I assure you, | will continue to work tirelessly on behalf of the people of Senate District 6.

The First Regular and First Special Sessions of the 131 Maine State Legislature were notable as
there were over 2,600 legislative bill requests and 2,019 of them were officially printed as Legislative
Documents (LDs). No legislature this century has had as many LDs printed during its first year.

One area of success was in the Highway Fund. In the past, the Highway Fund has been supported
through gasoline taxes, which have been declining for years due to more fuel-efficient and
electric/hybrid vehicles, and bonding; however, we now have created a sustainable source of funding
to maintain our transportation infrastructure. We will accomplish this by dedicating 40% of the
vehicle sales tax along with the sales and use taxes collected by the Bureau of Motor Vehicles. This
action is predicted to raise more than $200 million for infrastructure each biennium.

The Second Regular Session began in January 2024. | am eager to discuss the issues important to all
of you. I have heard from many of you regarding the biggest concerns you are facing, including
increasing energy costs; access to health care and child care; education; housing; inflation; child
welfare; mental health and substance abuse; workforce development; and crime, among others. As
your State Senator, 1 will continue to do alt T can to advocate for your priorities in Augusta.

Again, thank you for electing me to serve you in the State Senate. The 13 1% Legislature has a great
deal more work to do; however, [ believe, if we work collaboratively, there is nothing we can’t
accomplish. Please feel free to contact me by calling (207) 287-1505 or emailing me at
Marianne.Moore(allegislature.maine.gov if you have comments, questions or if you would like
assistance in navigating our state’s bureaucracy.

Sincerely,

Marianne Moore
State Senator

Fex: (207) 287-1527 % TTY (207) 287-1383 * Message Service 1-800-423-6900 * el Site: legislature maine. govisenate
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' HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002

(207) 287-1440
TTY: (207) 287-4469

Billy Bob Faulkingham
P.O. Box 121
Winter Harbor, ME 04693
Cell Phone: {207} 460-6967
William. Faullungham{@llegislature. maine gov

January 2024

Dear Friends and Neighbors,

I am honored by the opportunity to serve as your state representative for District 12 in the Maine
House of Representatives for the 131" Legislature. FFor this wo year term, [ was also clected to serve
my fellow caucus members as the House Republican Leader. It is a tremendous honor to help lead
my peers through the complexities of legislative business.

The Second Regular Session of the 1317 Legislature got underway on January 3. Legislative

: 2 g yon,
committees are expected to debate approximately 635 bills this session. In order for me to represent
you, | encourage you to provide me your thoughts on all the issues that are important to you.

Using the legislative homepage: Legislature. Maine.Gov you can monitor all legislative proposals
being worked on at the State House. From here you can browse bill summaries and roll call votes,
view session and public hearing schedules, listen to committee hearings or watch live streaming
video of the Flouse and Senate. You can also access committee hearings via Zoom, where you can
observe or testify on a bill.

Once again, thank you for the opportunity to represent you, the people of District 12. Please reach

me by phone at 287-1440 or by ¢mail at William.Faulkingham(@legislature maine.gov to keep me
updated on those concerns. Additionally, if you have an interest in receiving my regular e-newsletter,
please send along your email address so that it can be added to my distribution list.

Again, thank you for providing me the honor of serving you in Augustal

Respectfully,

Billy Bob Faulkingham

State Representative
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A Report from the Sullivan Town Manager

- Greetings, Sullivan residents,

Having started the Town Manager position in September of 2023, I have been busy.
Sharing information with residents is a priority for me, and we have been upgrading
our town website over the past months. Along with many visual improvements we now
have a full event calendar which can help everyone stay informed - this pairs well with
the repaired sign at the Town Office. We are working to create fillable forms online as
well as linking to other available services for you to use.

Additionally, the property revaluation process has been successfully completed, with
ongoing efforts to rectify any oversights and incorporate new developments.

At the Jewell-Russell Memorial Tennis Court, a new fence has been installed, so we
expect the court to be very busy. The Parks and Recreation Committee is looking into

free tennis lessons later this summer. The town has also added several picnic tables to
other park areas.

This past winter was another tough year on the roads, and we thank Cashly Builders
for being very responsive during the storms that we had. Work will be completed on
Taunton Drive this year and we will be moving on to Upper Tunk Lake Road
afterwards. Moving forward, we are looking to maintain our town roads with a greater
frequency through paving and ditching / culvert replacements.

The Town is actively collaborating with HCPC on our 2025-2035 Comprehensive Plan.
The Plan will take about 18 months to complete so please keep an eye out for public
engagement events and a survey. Having a Comprehensive Plan makes Suilivan

eligible for federal, state, local, and private funding while planning for our town’s
future.

If you are interested in participating in Sullivan activities or committees, please check
our calendar for upcoming meetings — your participation is greatly appreciated.

Let's continue to build a thriving and connected community together.
Thank you for the opportunity to serve as your town manager.

Respectfully Submitted,

Ray Weintraub
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Sullivan Fire/ Rescue
2388 U.S. Highway 1
Sullivan, 04664
(207) 422-3220

2024 Annual Report

On behalf of the men and women of Sullivan Fire / Rescue, this is the 2024 Annual Report. First things
first, I would like to thank the men and women of Sullivan Fire / Rescue who are extremely dedicated to
the citizens of Sullivan. What if you called and no one came? These men and women not only have fami-
lies, and work full time, but rush to the aid of people in their greatest time of need. [ cannot thank them
enough. These men and women are constantly training. learning. and exploring new ways to better
serve their community and surrounding communities. As always, we are looking for individuals that
would like to give to something larger than themselves. If interested in being a volunteer please reach
out to a member to see what you can offer.

Sullivan Fire/ Rescue strives to be the very best we can be. We try our very best to answer every cali
that comes in. We provide many services, including fire suppression, rescue, emergency medical ser-
vices, public education, and the protection of life, and property. Sullivan Fire / Rescue responded to
34 Fire, 162 Medical, and multiple others for a total of 276 calls for 2023.

As you can see the majority of calls happen to be medical in nature. As with any town the community is
aging thus the result in need for medical care. Currently Sullivan Fire / Rescue is operating with four
EMTs. This being said if you think you'd like to join the ranks and become an EMT, we'd love to
speak with you.

Sullivan Fire/ Rescue currently has 18 firefighters. These numbers are made up of command staff,
interior attack, drivers, EMTs, and support staff.

Membership continues to be a struggle for Sullivan as well as every other town in the country. For
this reason, we rely heavily on mutual aid from surrounding towns. For example, if we have a con-
firmed structure fire there are no less than 7 towns responding to assist. I'm guessing you are starting
to notice a theme here. PLEASE if you have a desire to help reach out. There is a job for everyone.
Of course, with everything there are some stipulations. ""A person with no time will make time, a
person with all the time in the world bas no time for anything"

We as the chiefs of the area departments are constantly looking for ways to improve numbers, re-
sponse time, and equipment to better serve the public. "Many hands make light work".

In closing I'll say it again. If you have a desire to become involved in one of the best brotherhood/
sisterhoods you'll ever find please reach out. "We run in when others run out".

Michael A. Pinkham II Fire Chief
Sullivan Fire / Rescue

(207) 610- 2374 cell
(207) 422 - 3220 station
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Sullivan Fire/ Rescue
2888 U.S. Highway 1
Sullivan, 04664
(207) 422-3220

2024 Annual EMS Report

As another year passes by providing care for the town of Sullivan, our EMS crews continue to do
their best every day. We work in unique situations in a job that doesn’t come with an instruction manual,
so naturally it comes with plenty of surprises. Each year, emergencies seem o try to “out-do” each other,
whether they are more complicated to navigate or just all around a more difficult call to cope with. We
have had plenty of ups and down’s but continue to get the job done every time we are called, even with
manpower still being a huge problem today nationwide.

This year we had a total of 162 medical calls out of 276 total, where we responded with our ambu-
lance. We have 5 medical providers including 1 basic EMT, 3 Advanced EMT’s and | Paramedic, as well
as one person finishing up her EMT class and will be preparing to take the National Registry test to be-
come and EMT. Rescue 6 still remains to be our only ambulance for this time being until there becomes a
need for a second ambulance in the future. We have been raising money and applying for grants to pur-
chase a new power load stretcher that will help our providers load patients in and out of the ambulance
without risking a back injury. The stretcher and the load system cost about $60,000 but it is a purchase
well worth the money if it prevents our providers from being injured on the job, especially when we only
have limited providers to begin with.

We would like to thank the town for another year of support with our ambulance and we are thank-

ful to have such a wonderful group of people standing behind us as we continue to do our best to provide
medical care for Sullivan. I would like to thank my EMT’s, my drivers and their families for sacrificing so
much time away from home to make Sullivan a better place. This job requires a significant amount of
time and dedication to do right, so it’s not just driving with red flashing lights, its missing family dinners,
birthdays, straining relationships, and testing Resilience, so thank you all so much. I look forward to an-
other year and as always, we hope to have your support!
5 f, - (3
Ryan Daley S
Sullivan Fire/Rescue
EMS Chief/AEMT
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Code Enforcement Officer REPORT
FISCAL YEAR 2023

Code Enforcement Information

Michael Gurtler, Code Enforcement Officer, and Plumbing Inspector
Mobile: 207-460-5544

Office Hours: Tuesday mornings and as scheduled

Email: ceof@sullivanmaine.org

Permits Issued 5/1/23 thru 4/30/24:
Residential Building:

Deck 9

Demolition 1

Driveway 10

Fence 2

Garage 7

Mobile Home 2

Other 5

Renovation 9

Road 1

Shed 7

Shoreland 8

Sign 4

Single Family Dwelling 18

Storage Building 4

Workshop 1

Total 88

Plumbing:

Internal Plumbing: 15

Septic Systems: 17

Total 32

Owner Meetings 61

Site Visits 151

Inspections 58

Planning Board Work:

* Review all ordinances

* Develop DRAFT Land Use Ordinance
*» Update Building ordinance to comply with State Housing Changes
* Present DRAFT Building ordinance for Town Meeting approval
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Wel to Age-Friendly Sulli 2024

Another exciting year for Age-Friendly Sullivan! THANK YOU to the many volunteers in Sullivan
who continue working together to create a more livable community for residents and visitors of all
ages. Your many acts of kindness have made Sullivan Shine throughout the year.

in October, AARP presented the “2023 AARP Community Beacon Award” to Sullivan: “Age
Friendly Sullivan in Hancock County is the epitome of what it means to be a collaborative,
engaging, action-oriented community that focuses on helping older adults live, and thrive, in
place,” said Noé&l Bonam. "It /s exciting to see that in a relatively short amount of time this
remarkable community has made such strides on behalf of older community residents. We are
delighted to present this award to them in recognition of their accomplishments.”

The University of Maine Center on Aging Program Manager, Patricia Oh, said “Age-Friendly
Sullivan exemplifies the power of older residents to spark changes that benefit residents of all
ages--from a nationally recognized birthday card program to a clean-up day that brings the
community together and promotes civic pride. Under the leadership of Candy Eaton, the Age-
Friendly team has transformed the community for aging and has inspired other communities to
follow Sullivan's lead.”

Although our focus is on Sullivan residents, our programs and activities are open to everyone in
neighboring towns. In addition to our 20 ongoing projects and activities, this past year we
collaborated with Frenchman’s Bay Library to create “Dementia Inclusion Downeast,” a kiosk of
books and pamphlets on brain health and dementia for individuals and care partners. In addition,
we created a special Dementia Inclusion webpage and FaceBook page for the Town website
providing resources and updates on a daily basis.

As a gift to Sullivan for our recognition as the Beacon award recipient this year, AARP Maine
granted us the funds to host a 6 week “Picnic in the Park” with music on Wednesdays at
lunchtime. Scheduled dates are July 7th through August 14th, with a variety of local musicians to
entertain you while you enjoy your picnic lunch.

Age-Friendly Sullivan was the 2023 recipient of an AARP Challenge Grant, which allowed us to
install a new AED in the Town Office. This automated external defibrillator is located in the central
hallway, accessible for anyone experiencing a potential heart attack. Please take advantage of
any trainings offered by RSU#24 and our local Sullivan Fire/Rescue volunteers.

In partnership with Eastern Area Agency on Aging and Northern Light Health, Age-Friendly Sullivan
hosted one of the largest-attended vaccination clinics in the 4 county area; providing flu and
Covid-19 vaccines to any adult during October,

Everyone is welcome to join us on the first Wednesday of each month to learn from a local non-
profit guest speaker about their organizations activities and services.

Thank you and Warmest Wishes, Candy Eaton on behalf of Age-Friendly Sullivan

.
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Cemetery Committee

The Town’s Cemetery Committee has put in much time and effort over the past year.

Work has continued on updating operating procedures, rules, regulations and fees. The Selectboard has ap-
proved these changes. Signs have been ordered for the five main cemeteries to better inform users about ap-
propriate use of the cemeteries. These should be installed by the end of May.

Severe weather this past year presented a variety of problems that require more than normal maintenance,
putting a strain on the budget, The committee as well as many citizens are concerned about the overall condi-
tion of the cemeteries, including some safety issues. We are looking at a number of ways to help with this
problem and will be looking for local funding, outside funding and volunteers to address the situation. Plans
are to work on tree issues this year and roads next year. The committee is recommending the addition of
funds to the 24-25 budget to prepare a new section in Birch Tree.

There has some vandalism in the cemeteries. A motor vehicle knocked over a stone in Gordon but local law
enforcement was unable to prosecute. There is an ongoing issue in three of the cemeteries with ATV use.
Town rules prohibit the use of ATV in all of the cemeteries. These machines are causing excess wear on
roads and are making trails where non exist.

Thanks to Committee members DJ Deans, Jeanne Edwards, Andrea St. George-Jones, Myra Hornberger and
Robert Dahn for their dedication and hard work.

/S! Gary Edwards, Chair.

Frenchman Bay Regional Shellfish Ordinance

The seven community collaboration that works under State law to improve the local shellfish industry contin-
ues it’s work to provide more and better habitat in which to harvest, which leads to more opportunity for local
harvesters to earn a living. Conservation work continues, including a system of closing areas to assure a good
harvest both summer and winter. Specific projects to seed areas are underway through the efforts of the shell-
fish committee. Recreation licenses are available at the Town oftice that enable citizens to harvest one peck
of clams per day in any open flat in the seven communities.

For specific information visit the regions web site https://www.franklinmaine.com/frenchmans-bay-shellfish .
/s/ Gary Edwards, Representative to and chair of the Municipal Joint Board
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Infrastructure Committee
Chair, Roger Wakefield
Vice Chair and Member, Bethany Leavitt

The Town’s infrastructure committee was newly formed in late April 2023. Initially, the committee met as
hoc without a formalized meeting schedule; however, after some organization period, the committee adopted
a formal meeting schedule of 6pm on the first Wednesday of every month.

At its first meeting on May 31, 2023, the committee drafted its mission, goals and framework as follows:
Mission: To clearly identify all Town owned infrastructure to ensure a financially sustainable capital reserve
budget as well as support annual operations and maintenance.

Goals: (1) To prepare for the Selectmen's consideration the short, mid and long-term capital improvement
recommendations {(what and how much) for the annual budgeting process and (2) To draft policy for the Se-
lectmen's consideration around the development of the short, mid and long-term investments.

Framework: Utilize industry standards to inventory, evaluate, prioritize and invest in Town owned infrastruc-
ture.

In 2023 /2024, the committee prepared an inventory of Town owned Infrastructure related to buildings and
grounds, parks and recreation, cemeteries, waterfront access, and roads. Future inventory work is needed for
fire and ems, culverts, bridges, signs, and solid waste facilities.

The committee made two recommendations this year: recommend that a town wide condition assessment is
prepared for roads in order to support the long-term budget for road maintenance and reconstruction; and rec-
ommended that the Select Board initiate the development of concepts for the new Fire Station / Municipal
Building Complex at the former Hastings House site on Route 1.




2025-35 Comprehensive Plan Committee
Help us shape Sullivan’s future!

Dear Neighbors,

A group of us have been getting together monthly at the town office, along with Hancock
County Planning Commission, to start gathering information to write a ten-year plan for our
town’s future! All of our meetings are open to the public, but we are also holding special
meetings to get input from as many town residents as possible. In March, we held to
general visioning sessions where over 45 residents participated. We are currently
interviewing various stakeholder groups and are getting ready to release a survey- PLEASE

TAKE OUR SURVEY when you see it!

A comprehensive planis a guidance document details the community’s desired future
community character in terms of economic development, natural and cuttural resource
conservation, transportation systems, land use patterns and its role in the region. Acomp
plan is a roadmap for the future, and while it may suggest ordinances or mandates, it

ultimately has no authoritative power.

Why Should Sullivan have a comprehensive plan? There are three major reasons for having
a Comprehensive Plan. First, a town gains eligibility and preference for certain federal,
state, local, and private funding. Second, certain types of ordinances are only allowed for
towns that have an approved Comprehensive Plan. And third, we get to plan for our town’s

future! We look forward to hearing from you!

Topi r i r
Housing needs
Economic opportunity
Open spaces and natural resources
Historic resources

Judy Ashby, Committee Chair
Christina McGowan, Secretary
Gary Edwards, Member

Don Snoke, Member

Bethany Leavitt, Member

T80, High School Student
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Cultural resources
Marine resources
Transportation
Future land use

Ray Weintraub, Town Manager
Norm Bamford, Selectboard
Bud Means, Selectboard
Avery Varney, HCPC

Alice Cockerham, HCPC



Planning Board

The Sullivan Planning Board consists of Samantha Marshall, Duane Crawford, Michael Pinkham [, Jack Horn-
berger, Mike McGown, and Graham Platner as Chair. The Boards work over the last year has primarily consisted of
working on town ordinances to bring compliance with changes to state law and assessing existing land use ordi-
nances for possible changes in order to facilitate clarity, efficiency, and ease of use.

W TAFATELEr nalitary 17511
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Harbormaster

Harbormaster Graham Platner accepted the position in January, 2024. The Harbormaster and the Harbor
Committee have worked with Online Mooring to digitize and automate Sullivans mooring and ramp ap-
plications, which will be available for use by the July renewal date. In 2023, there was 1 new mooring
approved in Sullivan Harbor.

Graham Platner
Owner/Operator

Frenchman Bay Oyster Co LLC
Telephone: (207) 610-2441

Harbor Committee 2024 Annual Report

The Harbor Committee has not met this year but has been busy making improvements to the Town mooring
application and management process, the ramp at Sullivan Harbor and the float moorings at Gordon’s wharf,

The Town will be instituting a new mooring application and management system developed by On-Line Mooring
company. The Committee Chairman working closely with the Harbor Master has established the On-Line Mooring
process for the Town of Sullivan. The Harbor Master will be the manager of this system. With On-Line Mooring
support, the Town is now able to keep accurate records for each mooring and mooring owner, allow on-line renewal
and payment for mooring permits and maintain a mooring inspection process. The burden on Town Office personnel
to manage the mooring applications and process payment will be greatly reduced.

Work was performed on the Sullivan Harbor ramp late last summer to add treated concrete (which solidifies under
salt water) to fill the cracks between the granite blocks and strengthen the sides of the ramp where loose rocks were a
problem. Likely due to this work, the ramp was not affected by the harsh storms during the winter. The only impact
to the Sullivan Harbor ramp was accumulated debris. Unfortunately, the Flanders Bay ramp did suffer some minor
damage above the last concrete pad. This damage will be repaired during FY25.

Moorings for the Gordon’s Wharf float will be improved this Spring by adding granite moorings to correct an im-
properly installed mooring system that existed for the float and caused some instability in the wharf during very high
tides.

Sullivan Harbor and Flanders Bay usage continues to increase, and the Commiittee looks forward to completing some
on-going and new projects during the upcoming year.

Respectively submitted
Roger Wakefield, Chairman
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Parks and Recreation Committee

The Parks and Recreation Committee is a newly formed committee of the Town. In the last year we have made signifi-
cant progress.

Mission: In September we developed a mission and charge approved by the Selectboard.

It is the mission of the Sullivan Parks and Recreation Committee to provide facilities, spaces and programs that will

help to enrich the lives of all its residents and visitors.

e the committee will coordinate accessible recreation opportunities for citizens of all ages

e the committee will monitor the recreational assets belonging to the Town of Sullivan and will recommend addi-
tions, improvements and/or maintenance as appropriate to the Selectboard and Town Manager.

+ the committee will seek to collaborate with other organizations and or providers to enhance recreational programs
offered by the town.

« the committee will regularly communicate with the residents of the town to encourage recreational
activity and promote use of the town parks and facilities.

» the committee will be responsible for organizational oversite of the Sullivan Daze Planning Committee

Sullivan Daze: This year the event transitioned to Parks and Rec responsibility. In November we hosted an open meet-
ing to gather ideas and suggestions. Since January a planning group has been working on events, venues, and vendors.

The process has not been perfect, but a small group of volunteers are dedicated to working well with each other, being

open to an evolving process and ultimately presenting a successful 2024 Sullivan Daze event. Please come and support
this work! .

Park Improvements: In late Fall the Selectboard approved the Parks and Rec committee’s recommendation to pur-
chase picnic tables and benches for all of the Town’s park facilities, Money was allocated and a delivery date of June
1, 2024 was approved. In April the Skate Park received a new coat of paint and the garden at Sumner Park was
groomed,

Survey: In January we introduced an online survey to assess how residents use our recreational facilities, how they
perceive the general condition and maintenance of those facilities and what they would like improved. We also asked
if residents have recreational programming needs and/or expectations. A final report will be presented to the Select-
board in late May and will guide our work into the coming years.

Camp Collaboration: Working with the Friends of Taunton Bay, the Parks and Rec committee is offering a summer
camp program: Aquatic Adventure Camp for 5-11 year olds. $25 of the camp fee for Sullivan residents is being paid
for by the Town.

Collaborative Informational meeting: Sullivan Parks and Rec Committee and the Board of the Sorrento - Sullivan
Recreation Center hosted an informational meeting. The Maine DOT and Members of the Schoodic National Scenic
Byway Committee presented ideas for improvements and beautification at the following sites: Sorrento Sullivan Rec-
reation Center, Town Playground & Skate Park, Sumner Memorial Park, Gordon’s Wharf, and the new turnout on the
cast side of Long Cove. There was a conversation about what “improvements” could look like and what are priorities
and concemns for the community.

Grant Submission: The Parks and Rec committee with support from Schoodic Scenic Byway and the Hancock Coun-
ty Planning Commission, submitted a Community Outdoor Recreation Assistance Grant. If awarded the grant will pay
for an engineering and development plan for Sumner Park and a connecting multi-use pathway to the Sullivan-
Sorrento Recreation Center.

It has been a busy year, and we are just beginning a plan-of-work for next year. We encourage residents to at-
tend our meetings and of course volunteers are always needed to participate in our projects.

Many thanks to committee members: Misty Gleason, Velma Thomas, Y vette Grindle, Gary Edwards, Don Snoke, Ju-
lie Lehenbauer and Bill Procko.

Respectfully,

Bonnie Sparks, Chair




Sullivan-Sorrento Historical Society

The Archive/museum was open for regular hours for most of last summer and will be opening for this season
in June. Individual visits may still be scheduled by calling us at 422-0995 or e-mail at gandjedwards@gwi.net
or info/@sullivansorrentohistory.org .

« The annual Hotson scholarship to a Sumner Senior was awarded to Elaina Thomas who is attending
UMM.

» Directors: Five new directors were elected to the board at the annual meeting. Welcome Judy Asby, Darla
Crocker, Sam Younger, George and DJ Deans. Leslie Potashner was added in the fall.. There is still room for
more board members. The Board is meeting bi-monthly by ZOOM but will be meeting in person in June for
the annual meeting.

e The board has created a Program Committee, a Collections Committee and a Museum/exhibit committee,
members were appointed at the January Board meeting to address ongoing needs. Any S-SHS member is en-
couraged to volunteer to sit on these as well.

o Communication: Tobey Connor continues keep you all informed on S-SHS activities and offerings. Our
Facebook and Web page have continued to be popular. We can now take memberships and donations on line
and are working on making some of our collections available on line.

o The annual newsletter edited by Tobey was well received. If you did not get one contact us and we will
get one out to you.

» Programs: We presented a series of “History Hour” programs done by Zoom over the winter that were
attended by members and friends from all over. We have planned four in person programs over the summer..
Note: Many of these programs are available to view at www.sullivansorrentohistory.org .

« Urann House project- This project has been on hold for two years but will be our priority project for
2024. We will be appointing a committee two help design and implement the restoration of the interior of the
house. If you have an interest in being a part of this process please contact me.

Volunteers: We can always use help. If you have an interest in history we have plenty of projects you can
help with.

In closing, I want to thank everyone who pitched in to help make last great year for the Society.

Gary Edwards, President




Frenchman's Bay Library

HOURS: Mondays 10-2
Tuesdays & Thursdays 1-5
Saturdays 10-2
CONTACT US: Facebook: @frenchmansbaylibrary
207-422-2307; fbaylibrary2017@gmail.com
www.frenchmanshaylibrary.org

May 1, 2024

Exciting things are happening at your local public library!

Frenchman’s Bay Library is a 503¢, nonprofit, library located in the Sorrento-Sullivan Recreation Center in Sullivan, Maine.
We serve the towns of Sullivan, Sorrento, Hancock and surrounding residents and visitors to the Schoodic National Scenic
Byway. We were founded in 1948 by a group of Sorrento and Sullivan residents who wanted to share books, and of course,
we still do!

We currently have over 400 people with library cards and have over 9000 titles available for borrowing! Also, as members of
the Maine State Library, we can interlibrary loan (ILL) materials from libraries across the country to supplement our own col-
lection! We are happy to receive your requests by email or phone call and will let you know when they are ready to be picked
up! This year we also joined Maine’s Download Library with CloudLibrary which provides free access to ebooks and audio-
books with your library card!

As a nonprofit public library, most of our operations budget comes from donations and grants; and like all public libraries,
we request financial contributions from the primary municipalities we serve (Town of Sorrento, Town of Sutlivan). We are
committed to maintaining our public library status, keeping our services free, and expanding access! We are grateful for the
support our community has given us so that we may do so.

Our library had some changes this year. Our new Executive Director, Judy Ashby, started in January 2024 and comes to us
with 20 years of experience as a librarian and school administrator. Christina McGowan continues as our Librarian. Howev-
er, Cyndi Stanley and Gary Bushee are no longer library staff, but each has continued to partner with us for specific pro-
grams.

This summer we will be bringing back Storytime with themes & activities for children, participating in the Maine Humanities
Read ME program, and partnering with other community organizations to offer speakers and programs! And effective imme-

diately, we have expanded our hours to include Mondays! Check the Calendar on our website regularly for updates!

Frenchman’s Bay Library has a new website and will continue to enhance the programs and services for our communities!
Please stop by and sign up for a library card, or just for a visit!

Sincerely, Library Staff and members of the Board of Trustees

Judy Ashby, Executive Director Candy Eaton, Board President Maggi McCaw, Vice President
Christina McGowan, Librarian Michael Fisher, Treasurer Indra Guertler, Secretary
Andrea St. George Jones, Trustee Robin Ann Baron, Trustee

Cynthia Perkins, Trustee
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Sorrento Sullivan Recreation Center

Annual Report
7-1-2023 to 6-30-2024

The Rec Center continues its five-year rehabilitation program for the building. Interior improvements have been made in
the kitchen, main hall, stairways, and storage areas. Drainage and lighting have been improved around the parking area.
Exterior rehabilitation and further upgrading of the kitchen are on the agenda for the coming year. A new business plan
that embraces generating more revenues from facility rentals will be emphasized this summer. While SSRC remains the
name of the legal entity and all previous functions remain, an advertising name of Schoodic Gateway Event Center will
be instituted to tie in with planned enhancements to the Sullivan end of the Schoodic National Scenic Byway and Sumner
Park. While we continue to generate funds from private events and facility rentals, donations, grants, and admission fees
to public events, the rest of this document itemizes the many ways the SSRC returns value to the towns of Sullivan and
Sorrento for services provided to the communities for free or by donation.

[Public Functions

[The Towns of Sullivan and Sorrento have the ability to hold events at the Recreation Center by following the standard
reservation process. There is no charge to the towns for these events, which may include town meetings, special town
meetings, candidate forums, and committee hearings. We continue to donate meeting space to various community organi-
zations. We host free public holiday dinners several times per year.

Town Organizations
SSRC houses the Frenchman's Bay Library (FBL), Sullivan Thrift Store, the Sullivan Sorrento Historical Society, the
town food bank, and the town pet pantry. Although these groups offer donations to SSRC, those donations do not cover
all of the associated cost of the building, heat, insurance, and electricity.
Both the Library and the Historical Society use the main hall of the Rec Center for events and seminars.
he Thrift Store has become a rousing success. Aside from providing town residents, with low-cost clothing and house-
old goods, it has become an active social center and supports a vibrant online Facebook community. The Thrift Store
dministers the town pet pantry and contributes to the town -spay/neuter fund. SSRC hosts weekly meetings of the iocal
chapter of Alcoholics Anonymous and
SSRC hosts the Age Friendly walking trail.

Town Emergency Response Facility

SSRC is a part of the town’s emergency response plan. During Sullivan DAZE we are open as a cooling center for people
overcome by the hot sun. The facility is open as a warming center during most power outages; town residents are able to
come and get water to take home, stay and get warm and eat snacks, charge their phones and computers, and use our high
Lspeed wireless internet. The Hancock County Emergency Planning Agency has designated SSRC as a “reunification cen-
ter.” That means it will be used as a staging area where students can be housed away from school until reunited with their]
parents in the event of a mass casualty event at a school. Such a facility requires heat/cooling, a certified public water

supply, ample parking, space for hundreds of people, and wireless internet. There are few alternative sites available in
Sullivan.

Conclusion

'We believe that the Rec Center is an exceptional facility that is the envy of surrounding towns. It is unfortunate that it was|
allowed to deteriorate for many years, but with ongoing support from the two towns, we expect to have it physically re-
vived in the next few years. This coming year we will be focusing on (1) improved handicapped access. (2} rehabilitating
the exterior (3} upgrading the kitchen (4) providing security cameras for the playground area, and (5) providing a picnic
jarea next to the playground for parents. Finally, we look forward to working closely with the town’s Parks and Recrea-
tion Committee. Thank you for your support

Sorrento — Sullivan Recreational Center
1776 US Highway | PO Box 156
Sullivan, Maine 0466
Phone (207) 422-6405
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Schoodic

National Scenic Byway
MAINE
dieul www.schoodicbyway.org

Schoodic National Scenic Byway Annual Report 2023-24

The Schoodic National Scenic Byway had a very busy year. We won two awards in early Spring! First, the
Governor’s Award for Tourism Excellence-2023 feature category - innovation and creativity. Second, the
National Scenic Byway Foundation-2023 - The Best Visitor Experience Award. Both based on Kids Quest
sites and its newly created booklet.

The Byway received much publicity from local newspapers and the AAA magazine, all stemming from our
awards. We celebrated Kids Quest month in August. Displayed colorful signs explaining Kids Quest site lo-
cations throughout local municipals and businesses. Available were fun games, prizes, booklets and
Schoodic Outdoor maps. All free to the public.

We presented an overview of the Schoodic National Scenic Byway/Kids Quest sites to local leaders and
organizations at the DART (Down East Acadia Regional Tourism) Governance Committee meeting in May.
The Byway Committee members and Maine DOT (Maine Department of Transportation) were available to
the public for questions and discussion.

The Byway was instrumental in acquiring the Long Cove (Larry Sinclair ) property as an asset to the
Schoodic National Scenic Byway. This site was was recognized 20 years ago as a valuable site. We were
able to work with FBC (Frenchman Bay Conservancy) and MCHT{( Maine Coast Heritage Trust) to provide
funds for purchase and clean up. This site was voted by the town’s people of Sullivan to accept this proper-
ty as a part of Sullivan. We will be working on this site for improvements this coming year,

The Byway and HCPC (Hancock County Planning Commission) completed an updated rough draft of the

Schoodic National Scenic Byway Corridor management plan (CMP). A final draft will be presented to local
towns in the year of 2024-25.

This late Summer, the Byway committee members spent the day cleaning up the overgrown vegetation
at the Taunton Bay Scenic turnout. We opened views and cleared pathways for better visibility. Big im-
provement!

The Byway applied for the Maine Tourism-Community Grant to enhance and improve our digital media
presence. Our goal is to encourage more travelers to the Schoodic National Scenic Byway as a Maine Tour-
ism destination. We were awarded the full amount of five $5,000 and volunteer committee members will
help provide photos and content. We will start making changes to our web site this spring.

We continue to enhance the Byway presence in 2024 by improving signage, existing public spaces, safe
parking and maintaining open views of water.

The Byway has several projects in planning in all three towns, some waiting for FHWA (Federal Highway
Administration) grants to be announced as well as other local grants to be written.

We thank the select and planning boards, state, federal, historic societies, chambers of commerce, Maine
Office of Tourism, Maine Coast Heritage Trust, Frenchman Bay Conservancy, Friends of Taunton Bay, Han-
cock County Planning Commission, Down East Acadia Regional Tourism, Sunrise County Economic Council,
Maine Department of Transportation, and Acadia National Park for technical and financial support.

The Schoodic National Scenic Byway is a collaboration of Hancock, Sullivan, Gouldsboro, Winter Har-
bor and Acadia National Park to protect and promote this scenic corridor.

Sincerely,
Barbara Shanahan
Chairperson of Schoodic National Scenic Byway Committee
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Regional School Unit 24

Greetings Citizens of the Town of Sullivan,
Welcome to a look at RSU 24 and what we are accomplishing this school year!

At our new Charles M. Sumner Learning Campus, the 2023-2024 school year began with
immense positivity, marking the inauguration of our first full year in the newly constructed
building. The freedom from last year's restrictions has allowed us to come together without
hindrances. The Sumner team remains dedicated, providing an outstanding experience for our
Tigers as we navigate the use of our new campus.

We’ve had many highlights this school year so far including academic achievements,
with both Sumner Middle and Sumner Memorial High School students performing
above state averages in math and reading assessments for the second consecutive
year. Additionally, our athletics teams have excelled, securing championships in
cross country and cheerleading. The revival of music and band programs,
impactful projects in Industrial Arts and GT programs, and numerous
individual recognitions showcase the diverse accomplishments of our Tiger
community.

Other notable mentions include middle school teacher Jennifer Hunt's nomination for the John and
Claudette Brassil Distinguished Educator Award, senior Jessika Bridges receiving the MPA Principal’s
Award, and Dulcinea Lacey participating in the All-State music competition. The engagement of students
like Josh Cramer and Nova Dennison in state student council, the nomination of five teachers for Hancock
County Teacher of the Year, and the success of the Lights On Alumni basketbali tournament further
exemplify the individual and collective pride within our Tiger community. The school's commitment to
innovation is evident in its recognition as the 4th MakerSpace in Maine by the Center for Innovation of

Teaching and Learning at the University of Maine, the establishment of a Unified Robotics Team, and participation in the
FIRST Robotics LEGO state championship.

At our Mountain View School, the students and staff continue to
make positive strides in meeting our school-wide goals of increasing
the number of students who meet their growth goals on the NWEA, a
standardized academic K-5 assessment of math and literacy that is
also our State assessment for grades three through five. Our other
two school-wide goals include opportunities for parent/family
engagement and improving our daily attendance. We have had three
family nights - Back-to-School Night, a pirate-themed literacy night
and a math night - which have allowed parents and families to play, read, and learn together, as well as connect with other
families. We are fortunate to have the 21st Century Afier-School Program which allows our students to stay after-school
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for enrichment activities and learning opportunities. Research shows that consistent attendance is key
to school success. We have put a focus on improving attendance this year and
I’m happy to report that we are headed in the right direction.

Our Parent Teacher Organization, PTO, and the Mountain View Youth Sports

continue to provide activities and opportunities for students of all ages! We are

grateful for these two organizations and what they bring to our school

community. PTO has been working hard on improving our K5 playgrounds and
have already spruced them up for the students. They have taken on an ambitious
goal of making more improvements and the students are very excited about the
plans!

We have also made some capital improvements at MVS where
we had a huge HVAC project completed, new siding, and the
driveway has some new pavement making our entrances/exits much smoother.

District-wide, RSU 24 serves a population of 796 students from nine communities residing in Hancock and Washington
counties. There are 135 students that reside in the town of Sullivan:
o 58 attend the Mountain School (PreK=5th)
e 71 attend the Charles M. Sumner Learning Center
o 29 attend Middle School (6th—8th)
o 42 attend High School (9th—12th)
e 4 attend the Hancock County Technical Center (included in the High School count)
e 5 attend other RSU 24 elementary schools
e 1 attends outside of our district

Our district provides educational services, food services, special education programming, transportation, technology
support & integration, general administration, and centralized business services for PreK through Adult Education.

Our FY24 budget is $23,336,822.25 - 21.17% is received from State funding ($6,340,270.60} and 15.40% is received
from the town of Sullivan. State funding is determined by the Essential Programs and Services formula that bases state aid
on local property valuations and the number of resident students. In addition to these sources, the district receives federal
funding for several categories of services and we take every opportunity to apply for grant funding to supplement
educational programming.

Your community representative is Vern Campbell. He began serving our RSU Board in June 2022 and serves on several
committees: Educational Programming, Persennel, and Drop-Out Prevention. His term runs through June 2025.

As we move forward, we celebrate the achievements of our schools, grateful for the support of the community and the
dedication of our students, teachers, and staff. Together, we look forward to more successes and continued growth in the

journey ahead.

Michael Eastman, Superintendent RSU #24
meastman(@rsu2d org - 207-422-2017
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Name
EKLUND, CINDY L
FACCIOLO, ADAM K
FALCONE, DANIEL J
FALCONE, DANIEL ]
FARRENKOPF, DANIEL ]
FARRIN, BRUCE A ET AL
FLANDERS BAY LLC
FRANTZMAN, SETH
FREDERICK, PAUL
GABEL-RICHARDS, AVI
GABEL-RICHARDS, AVI
GABEL-RICHARDS, AVl
GERLACH, JANE
GILES, TERESA R
GLENN, HOPE
GOGGIN, JASON P
GORDON, RYAN
GRANT, MOLLY B
GRAY, ALEENA M
GREENWOOQOD, DONALD
GRINDLE, RUSSELL & RITA
GUYTON, CARL
HALLORAN, GERALD J
HAMBLETON, JOHN W IR
HANSON, DANIEL B
HARDEN, JEFFREY
HARDISON, MATTHEW C
HARDISON, PATRICIA
HARDISON, RGLAND
HARDWICK, JILLIAN
HARPER, DARLENE E
HATTIE L RAY DAMON
HAVEY, WILL R (HEIRS)
HAYWARD, JAMES
HENRIES, RONALD G JR
HIGGINS, ANTHONY
HIGGINS, LUKE H
HUNT, HEIDI
IVKOVICH, KATHLEEN
JANCEWICZ, ROBERT JR
JANCEWICZ, ROBERT JR
JANCEWITZ, ROBERT S IR
JONES, HARRY S
JONES, WILTON
JOY, ELIZABETH

Qutstanding Taxes as of 5/15/2024

Year
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

30

Original
Tax

645.40
1,989.40
1,747.20
1,820.00
1,997.80
527.80
14,704.20
3,757.60
4,363.80
190.40
252.00
80S.20
2,034.20
1,247.40
862.40
1,020.60
1,187.20
562.80
981.40
1,520.40
1,132.60
1,923.60
929.60
4,484.20
653.80
193.20
112.00
140.00
1,013.60
863.80
1,967.00
331.80
302.40
466.20
1,545.36
848.40
1,635.20
1,155.02
400.40
25.20
1,436.40
3,386.60
3,593.80
3,059.00
49.00

Amount
Due

645.40
1,989.40
1,747.20
1,820.00
1,997.80

175.93

14,704.20
3,757.60
1,576.80

190.40

252.00

809.20
2,034.00
1,247.40

855.96
1,020.60
1,187.20

562.80

981.40
1,520.40
1,132.60
1,923.60

929.60
4,484.20

653.80

193.20

112.00

140.00
1,013.60

863.80
1,967.00

331.80

302.40

466.20
1,497.78

848.40
1,635.20

167.77

400.40

25.20
1,436.40
3,386.60
3,593.80
3,059.00

49.00



Outstanding Taxes as of 5/15/2024

Name
ALBEE, KENNETH
ALBEE, KENNETH
ALLEN, MELISSA CROWLEY
ALLEN, WILLIAM M III
ANDREWS, MARK
ANDREWS, MARK
ANDREWS, MARK A
ANDREWS, MARK A
ANDREWS, WILLIAM O
AT&T MOBILITY
BAGLEY, SHAWN R
*BAMFORD, NORMAN E
*BAMFORD, NORMAN E
BARRON, ROBIN ANN
BEVERS, BRUCE
BEWIG, TODD
BLAISDELL, KI&KG ET AL
BLC PROPERTIES LLC
BLUE LIGHTNING DEVELOPMENT
BRANDON, THOMAS
BROWN, ARLENE
BROWN, ARLENE
BUBAR, CLARK C
BUELL, ALYSSA
BUELL, ALYSSA
BUNKERS HARBOR PROPERTIES LLC
BUSHEE, GARY W
CAMPBELL, KEVIN D
CARMICHAEL, STEPHEN
CARNEY, ZACHARY )
CARTER, DANNY
COLBERT, DEBORAH
COLEBANK, ALLEN
COLEBANK, ALLEN
CONNORS, DERECK
CRAWFORD, DUANE R
CRAWFORD, DUANE R
CROSBY, LYLE A
DALEY, DUANE
DALEY, RYAN
DAVIS, CHAVALA D
DAVIS, GORDON (HEIRS)
DEBECK, KIMBERLY SUE
DEDMON, FRANK
DEDMON, SHEAL
DROST, JACK R
DYER, MICHAEL

Year
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

31

Original
Tax

581.00
1,038.80
1,918.00
2,074.80
336.00
1,724.80
1,215.20
1,695.40
4,491.20
756.00
2,420.60
1,440.60
2,091.60
1,346.80
1,666.62
63.00
2,273.60
1,649.20
1,026.20
793.80
177.80
179.20
1,794.80
67.20
698.60
2,200.80
226.80
1,560.87
576.80
1,621.20
1,037.40
292.60
2,476.60
2,482.20
1,743.00
420.00
4,214.00
2,017.40
1,909.60
1,719.20
2,464.68
280.00
214.20
1,558.20
1,978.20
1,149.40
1,065.96

Amount

581.00
1,038.80
1,918.00
2,074.80

336.00
1,724.80
1,215.20
1,695.40
4,491.20

4571
2,420.60

653.97
1,111.09
1,346.80
1,666.62

63.00
2,273.60
1,649.20
1,026.20

513.80

177.80

179.20
1,794.80

67.20

698.60
2,199.83

226.80
1,360.87

576.80
1,621.20
1,037.40

292.60

25.01

82.70
1,743.00

417.09
4,213.95
2,017.40
1,909.60
1,719.20
2,421.16

279.84

214.20
1,558.20
1,978.20

556.45
1,065.96



Outstanding Taxes as of 5/15/2024

Name
JOY, ELIZABETH
JOY, ELIZABETH
JREA LLC
KANE, DAVID W
KANE, DAVID W
KANE, GERALD SR
KANE, TIMOTHY D
KANE, WAYNE M B
KEENAN, JOHN E
KELLY, CHRISTINA L
KING, JEN
KING, SHAWNA
KOZIOL, DAVID
LESAN, ALBERT
LETTINGER, JESSE
LEVESQUE, ANGELIA M
LEVESQUE, JOYCE ANDREWS
LEVRI, DAVID
LOWNDES, GEORGE F
MARTIN, BRENT A
MARTIN, BRENT A
MARTIN, BRENT A
MARTIN, BRENT A
MARTIN, BRENT A
MARTIN, PAUL J
MARTIN, PAUL J
MARTIN, PAUL JEROME
MARTIN, PAUL JEROME
MARZOCCHI, GEORGE
MCDOUGALL, SHAWN M
MCDOUGALL, SHAWN M
MCLAIN, CHARLOTTE
MCLAIN, CHARLOTTE A
MERCHANT, BEVERLY B
MERCHANT, BRUCE W
MERRILL, CAROL
MILNE, WAYNE (HEIRS)
MINARD, JENNIFER
MOGIELNICKI, MARION S
MOORE, WALTER I
MUD CREEK MEADOWS LLC
MURPHY, JOHN
PALMER, EDWIN
PEIRCE, SUSAN K
PETERSON, ANDREW
PLATNER, GRAHAM C

¢ Payment made after 05/15/2024

Year
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

32

Original
Tax

121.80
2,308.60
938.00
266.00
1,325.80
918.40
3,171.00
595.00
1,251.60
586.60
1,331.40
750.40
1,100.40
327.60
971.60
2,475.20
1,400.00
3,383.80
2,707.60
5.60
42.00
406.00
1,076.60
2,438.80
442.40
716.80
406.00
2,003.40
946.40
2,550.80
5,831.00
1,111.60
1,204.00
891.80
728.00
823.20
3,459.40
1,605.80
3,465.00
406.00
193.20
770.00
4,719.40
2,629.20
707.00
1,902.32

Amount
Due

121.80
130.49
938.00
266.00
1,325.80
918.40
1,680.73
595.00
1,251.60
586.60
1,331.40
750.40
1,100.40
327.60
971.60
2,475.20
1,400.00
3,383.80
2,707.60
5.60
42.00
406.00
1,019.77
2,438.80
442.40
716.80
406.00
2,003.40
946.40
2,550.80
5,831.00
1,111.60
1,204.00
891.80
728.00
823.20
1,729.70
1,605.80
479.44
406.00
193.20
770.00
4,719.40
2,629.20
707.00
1,902.32



Outstanding Taxes as of 5/15/2024

Name Year
PLUMMER, GALEN 2023
POIRIER, MICHAEL 2023
PORTER ENTERPRISES LLC 2023
POWELL, ARTHUR G 2023
PREBLE, TERRY W (HEIRS) 2023
RAY, D TIMOTHY 2023
REED, ELMER ] 2023
RILEY, GRACE 2023
RILEY, GRACE M 2023
ROBBINS, CHERYL 2023
ROBBINS, CHERYL A 2023
ROBBINS, CHERYL A 2023
ROBERTSON, DENNIS 2023
ROBERTSON, DENNIS 2023
ROBIDOUX, ALBERT 2023
ROBIDOUX, ALBERT J 2023
ROBIDOUX, ALBERT ] 2023
ROBIDOUX, ALBERT ) 2023
ROMANO, ANTHONY 2023
SACKTOR, TODD C 2023
SARGENT, EDWARD S (HEIRS) 2023
SARGENT, ISOM 2023
SARGENT, MICHAEL 2023
SARGENT, MICHAEL 2023
SARGENT, ORISSA 2023
SARGENT, ORISSA 2023
SARGENT, REBECCA ] 2023
SARGENT, WADE E 2023
SCOTT, JAMES C R 2023
SCOTT, MICHELLE 2023
SCOTT, ROBERTA M 2023
SHAY, VERNON E III 2023
SIMONS, RONALD 2023
SINCLAIR, DAWN S 2023
SINCLAIR, JOHN H 2023
SMITH, CONRAD 2023
SMITH, LOU ANNE 2023
SMITH, SHANNON 2023
SNIDER, LILLIAN G 2023
SNOWDEAL, ANSON 2023
SOMERS, ANGELA CET AL 2023
SOMERS, ANGELA F 2023
SOULE, JASON 2023
SOULE, MICHAEL 2023
SOULE, MICHAEL 2023
SOULE, MICHAEL 2023

33

Original
Tax

1,139.60
599.20
1,936.20
684.60
1,751.40
2,055.20
964.60
270.20
915.60
259.00
7.00
761.60
47.60
831.60
1,946.00
92.40
313.60
896.00
7,158.20
1,657.60
1,365.00
949.20
19.60
2,865.80
296.80
893.20
357.00
2,160.12
361.20
1,316.00
6,203.40
1,365.00
3,395.29
919.80
263.20
928.20
789.60
435.40
1,183.00
280.00
1,962.52
1,355.20
781.20
432.60
2,869.72
3,456.60

Amount
Due

1,136.58
598.34
1,936.20
684.60
1,751.40
2,055.20
964.60
270.20
915.60
259.00
7.00
761.60
47.60
831.60
1,946.00
92.40
313.60
896.00
1,224.84
1,655.41
1,365.00
949.20
19.60
2,865.80
296.80
893.20
357.00
2,160.12
361.20
1,316.00
6,203.40
1,365.00
3,395.29
919.80
263.20
928.20
789.60
435.40
1,183.00
280.00
1,471.89
1,355.20
781.20
432.60
2,869.72
3,456.60



Outstanding Taxes as of 5/15/2024

Original
Name Year Tax
SOUTHWEST BREWERY LTD PARTNERSHIP 2023 14,106.40
SPENCER, MARK A 2023 1,180.20
SPRINGER, HARVEY M 2023 897.40
STAPLES, STEPHEN A 2023 285.60
STEEL, TERRY 2023 2,079.00
TADP LLC 2023 572.60
TARDY, STEPHEN H SR 2023 1,772.40
TAUNTON BAY PARTNERS LLC 2023 2,039.80
TENNEY, AMIE 2023 179.20
TENNEY, ROBERT 2023 168.00
THE FOUNTAIN FARM LLC 2023 3,480.40
THE HONEYBEE CAFE LLC 2023 387.80
THE HONEYBEE CAFE LLC 2023 2,499.00
TRACEY, CYNTHIA L 2023 193.20
TRACEY, LEVON G 2023 401.80
TRACEY, LEVON G 2023 1,045.80
URANN, ARTHUR M (HEIRS) 2023 6,311.20
URANN, DONNA 2023 463.40
URANN, DONNA 2023 1,047.20
WALKER, MICHAEL W 2023 1,208.20
WATKINS, DONALD 2023 3,332.00
WEBBER, COURTNEY E 2023 1,516.20
WEST, CHARLES A SR 2023 813.40
WEST, ELIZABETH E (HEIRS) 2023 282.80
WEST, MARY ] 2023 238.00
WEST, MARY ] 2023 642.60
WHALEN, ROY L IR 2023 453.60
WHALEN, ROY L JR 2023 845.60
WHALEN, ROY L JR 2023 1,807.40
WHITAKER, ETHAN 2023 3,620.40
WILBUR, GLENDON C 2023 266.00
WILBUR, LAYN (HEIRS) 2023 1,758.40
WILBUR, THURSTON D SR 2023 3,018.40
WILLEY, TERRI L 2023 900.20
WINNE, JOSEPH 2023 390.60
WORCESTER, ALVIN B 2023 1,062.60
*WYCOFF, MATTHEW T 2023 417.20
ANDREWS, WILLIAM O 2022 4,716.28
BARRON, ROBIN ANN 2022 1,426.56
BLAISDELL, KI&KG ET AL 2022 1,630.24
CARNEY, ZACHARY )] 2022 1,718.90
CARTER, DANNY 2022 1,106.55
DALEY, RYAN 2022 1,811.73
GABEL-RICHARDS, AVI 2022 267.99
GABEL-RICHARDS, AVI 2022 331.70

34

Amount
Due

14,106.40
1,180.20
897.40
285.60
2,079.00
569.60
1,772.40
2,039.80
179.20
168.00
3,480.40
387.80
2,499.00
193.20
401.80
1,045.80
6,311.20
463.40
1,047.20
1,208.20
3,332.00
1,516.20
813.40
282.80
238.00
642.60
453.60
843.16
1,807.40
3,620.40
266.00
1,758.40
3,018.40
900.20
390.60
1,042.18
417.20

4,716.28
898.60
885.92

1,718.90
561.68

1,811.73
267.99
331.70



Outstanding Taxes as of 5/15/2024

Name
GABEL-RICHARDS, AVI
GILES, TERESA R
GRANT, MOLLY B
GRINDLE, RUSSELL & RITA
HARDISON, ROLAND
HAVEY, WILL R (HEIRS)
HAYWARD, JAMES
HIGGINS, LUKE H
IVKOVICH, KATHLEEN
JOY, ELIZABETH
JOY, ELIZABETH
KANE, WAYNE M B
KING, SHAWNA
MARZOCCHI, GEORGE
MCDOUGALL, SHAWN M
MCLAIN, CHARLOTTE
MCLAIN, CHARLOTTE A
MERRILL, CAROL
MOORE, WALTER III
MUD CREEK MEADOWS LLC
PREBLE, TERRY
RAY, D TIMOTHY
RILEY, GRACE
RILEY, GRACE M
ROBBINS, CHERYL
ROBBINS, CHERYL A
ROBERTSON, DENNIS
ROBIDOUX, ALBERT
SARGENT, ISOM
SARGENT, ORISSA
SARGENT, CRISSA
SCOTT, MICHELLE
SMITH, SHANNON
SNIDER, LILLIAN G
SPENCER, MARK A
SPRINGER, HARVEY M
SUTHERLAND, BECKY ]
URANN, ARTHUR M (HEIRS)
URANN, DONNA
URANN, DONNA
WEST, CHARLES A SR
WEST, ELIZABETH E (HEIRS)
WEST, MARY ]

WEST, MARY ]
WILBUR, LAYN (HEIRS)
WINNE, JOSEPH

Year
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022

35

Original
Tax

879.05
2,311.13
198.96
1,233.97
1,070.54
304.56
544.72
1,724.85
447.51
49.35
122.67
648.97
838.66
1,041.39
2,709.34
1,212.25
1,278.86
893.53
482.45
194.58
1,876.89
2,196.74
342.00
1,009.53
301.45
850.25
922.65
1,072.07
960.21
369.51
986.36
1,423.66
483.90
1,286.10
1,254.24
990.71
1,544.58
6,590.17
512.86
1,145.64
883.39
355.03
308.69
727.17
1,610.17
134.40

Amount
Due

879.05
2,311.13
198.96
939.22
1,070.54
304.56
544.72
1,724.85
447.51
49.35
122.67
648.97
838.66
328.52
2,709.34
1,212.25
1,278.86
893.53
482.45
194.58
1,876.89
2,196.74
342.00
1,009.53
301.45
850.25
922.65
1,072.07
971.74
369.51
986.36
1,423.66
483.90
1,286.10
1,254.24
990.71
844.58
6,590.17
512.86
1,145.64
883.39
355.03
308.69
727.17
1,610.17
134.40



Outstanding Taxes as of 5/15/2024

Name
CARNEY, ZACHARY ]
DALEY, RYAN
DUFF, ELLEN M
HAVEY, WILL R (HEIRS)
JOY, ELIZABETH
JOY, ELIZABETH
KANE, WAYNE M B
KING, SHAWNA
MCLAIN, CHARLOTTE
MCLAIN, CHARLOTTE A, & BRANDT, PAULA
MERRILL, CAROL
MUD CREEX MEADOWS LLC
RAY, D TIMOTHY
ROBERTSON, DENNIS
SCOTT, MICHELLE
SMITH, SHANNON
SNIDER, LILLIAN G
URANN, ARTHUR M (HEIRS)
URANN, DONNA
URANN, DONNA
WEST, CHARLES A SR
WEST, ELIZABETH E (HEIRS)
WEST, MARY J
WEST, MARY ]

Year
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021

36

Original
Tax
1,614.89
1,702.90
304.92
354.66
106.78
177.99
611.07
792.89
1,161.91
1,214.64
834.29
255.69
2,069,17
872.32
1,346.15
447.07
1,216.05
6,232.43
474.49
1,083.22
832.55
335.48
291.66
687.44

Amount
Due

1,635.35
1,714.63
314.30
366.39
118.51
189.72
622.80
741.73
1,173.64
1,226.37
71.83
276.15
2,080.90
884.05
1,357.88
458.80
1,227.78
6,244.16
486.22
1,094.95
853.01
347.21
303.39
699.17



Note about the Audit Report

The Town of Sullivan's financial audit report for the fiscal year ending 6/30/23 is in process but was not
available as of this printing. As soon as the audit report is received, copies will be available at the town

office. In the meantime, previous audits are available at the town office Monday through Thursday from
7:30 AM to 5:00 PM.

Audits for the Town of Sullivan are conducted by James Wadman CPA.
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THE WARRANT
ANNUAL TOWN MEETING
MONDAY, JUNE 24, 2024

HANCOCK, S.S STATE OF MAINE

To Lynn A. Dunbar, a resident of the Town of Sullivan, in the County of Hancock.

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of Sullivan in
said County, qualified by law to vote in Town affairs, to meet at Sorrento Sullvan Recreation Center in said Town on
Monday, the 24th day of June, 2024, at 6:00 pm in the afternoon, then and there to act on the articles to wit:

Article:
1. To elect a moderator to preside at said meeting

2. To instruct the Selectmen to appoint all other Town Officials.

3. To see if the Inhabitants of the Town of Sullivan will vote to authorize the Selectmen to sell at public auction
or by advertised sealed bids; except shorefront property for which a public hearing would be held prior to
being sold, and to convey titles obtained under tax deeds and under deed of conveyance to the Inhabitants
of the Town of any land and /or building including trailers in lieu of payments of taxes. The Selectmen have
the power to authorize redemption and reserve the right to accept or reject any or all bids

4. To see if the Town will vote to authorize the Selectmen to accept on behalf of the Town,
unconditional gift of property and/or donations that they feel are in the Towns best interest to accept.

5. To see if the Town will vote to authorize the Selectmen to dispose of Town owned property under such terms
and conditions, as they deem advisable.

6. To see if the Town will vote to authorize the Selectmen and Treasurer to issue interest bearing negotiable
promissory notes issued for Capital Improvements of the Town and for the purpose of funding or
refunding certain notes of the Town now due or to become due during the Municipal 2024 - 2025 year and
to fix a time within that said securities are to become due.

7. To see if the town will vote that the 2024 taxes will be due on and payable to the Tax Collector as soon as the
Tax Collector receives the warrant, and to charge 8% per annum interest on all unpaid taxes commencing 120
days after the commitment date.

8. To see if the citizens of Sullivan will vote to pay for Tax Abatements from Overlay. (Explanation: The
Selectmen, as Assessors, are authorized to raise Overlay under Title 36 MRSA, Section 710, but require voter

authorization to spend Overlay.) Overlay can’t be more than 5% of the Tax Commitment.

9. To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes
and to vote to pay 0% interest on said prepayments.

10. To see if the Town will vote to approve undesignated tax payments to be applied to
personal property taxes, if applicable, then to the oldest tax bills.
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11. To see if the Town will vote to authorize the Municipal Officers to spend any miscellaneous
departmental revenues received during 2024/2025 within the same department.

12. To see if the Town will vote to appropriate the following funds, reserves and surplus to reduce the Town’s
2024-2025 tax commitment. $ 1,240,000 (The Selectmen and Budget Committee recommend approval.)

FEES AND MISC. NON-TAX REVENUES

FY 2024 FY 2025
Motor Vehicle Excise $ 210,000 $ 250,735
Motor Vehicle Agent Fees S 4,000 S 5,020
IFW Boat Excise S 1,000 S 3,108
IFW Agent Fees S 300 S 507
Clerk Fees S 868 S 1,582
Interest on Taxes S 15,000 S 17,116
Lien Fees S 4,000 S 5722
Building Permits S 3,000 S 5,000
Cable Franchise Fees S 8,000 S 8,000
Interest on Checking S 18,000 S 32,169
Revenue Sharing $ 197,991 S175,474
Homestead Reimbursement S 95,000 S 95,000
Veterans Reimbursement S 1,000 S 1,000
Tree Growth Reimbursement S 48,000 S 50,910
BETE Reimbursement S 800 S 800
Fire Dept Township 7 Contract S 2,100 S 2,100
EMT Transports Wage Reimb S 4,000 S 4,000
Trash Stickers S 13,000 S 13,000
Demo Fees S 1,500 S 1,500
Township 7 Contract S 450 S 450
Local Roads Assistance Program S 20,000 S 20,000
Boat Ramp Fees S 2,000 S 2,500
Mooring Fees S 3,000 S 3,000
Municipal Office Rental S 23,000 S 30,000
Gordon’s Wharf Rentals S 2,100 S 2,100
Dog Fees S 500 S 500
Shellfish Permits S 125 S 125
Alewives S 1,575 S 1,575
Sullivan Daze S 10,000 $10,000
Totals $ 690,309 $ 742,993
UNSPENT SURPLUS
FY 2025

Curbside Pickup S 20,000
General Assistance S 5,000
Paving $130,000
Totals $ 155,000
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TRANSEFERS FROM RESERVE ACCOUNTS

FY 2025
Local Road Assistance Program $30,496
Res. Tennis Court S 4,736
Res. Tax Maps S 17,452
Res. Ambulance Transport S 2,749
Res. FEMA Grant S 3,217
Res. Paving Account $209,352
Res. Road/ Culv Maintenance $50,000
Res. Salt & Sand Shed S 4,810
Res. Road Salt & Sand S 5,743
Res. Cemeteries S 1,700
Res. Food Pantry S 1,752
Res. Comp Plan $10,000
Totals $342,007
Grand Total $1,240,000

13. To see if the Town will vote to raise and appropriate funds for Assessing for the Town. $93,000
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Assessor S 7,500 S 40,000
Abatements S 5,000 S 50,000
Tax Maps S 3,000 S 3,000
Revaluation S 17,500 S 0
Totals $ 33,000 $ 93,000

14. To see if the Town will vote to raise and appropriate funds for Payroll for the Town. $ 296,000
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025
Selectperson #1 (paid quarterly) S 3,000 S 3,000
Selectperson #2 (paid quarterly) S 3,000 S 3,000
Selectperson #3 (paid quarterly) S 3,000 S 3,000
Town Manager S 75,000 S 75,000
Tax Collector $ 26,000 $ 28,000
Deputy Tax Collector S 0 $ 14,000
Treasurer S 30,000 S 30,000
Town Clerk $ 40,000 $ 40,000
Deputy Town Clerk $ 28,000 $ 28,000
Code Enforcement Officer $ 15,000 $ 15,000
Payroll Service Fees S 2,000 S 2,200
Health Insurance S 30,000 S 30,000
FICA—Town S 16,600 $17,100
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Medicare S 3,800 S 4,000

State Unemploment S 3,550 S 3,700
Totals $ 278,950 $ 296,000

15. To see if the Town will vote to raise and appropriate funds for Insurances for the Town. $29,500
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Property & Casualty $ 19,000 $ 22,000
Workers Compensation S 5,000 S 7,500
Totals $ 24,000 $29,500

16. To see if the Town will vote to raise and appropriate funds for Operating Expenses for the Town.
$98,450 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Advertising S 4,000 S 6,000
Accounting Services $ 12,000 $ 22,000
Bank Fees S 200 S 200
Copier Lease S 5,000 S 5,000
Dues & Memberships S 4,000 S 4,750
Elections S 2,000 S 2,000
Legal Fees $10,000 S 6,000
Hancock RCC-911 S 4,500 S 4,500
Lien Costs S 4,500 S 4,500
Travel S 1,500 S 1,500
Ordinance Update S 1,000 S 1,000
Postage S 4,300 S 4,500
Software $17,000 $ 17,000
Computer Support & Equip $11,000 $10,000
Supplies S 3,000 S 3,500
Training S 2,500 S 2,500
Web Hosting S 500 S 3,500
Totals $ 87,000 $ 98,450

17. To see if the Town will vote to raise and appropriate funds for Community Events for the Town.
$15,250 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025
Memorial Day S 500 S 500
Sullivan Daze S 13,500 S 14,000
Flags S 500 S 750
Totals $ 14,500 $ 15,250
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18. To see if the Town will vote to raise and appropriate funds for the Comprehensive Plan for the Town.
$10,000 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Comprehensive Plan S 10,000 S 10,000

19. To see if the Town will vote to raise and appropriate funds for the Fire portion of the Fire & Rescue
Department. $ 183,500 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Firefighter Wages S 10,000 S 10,000
Fire Chief S 10,000 S 10,000
Dues & Memberships S 1,000 S 1,000
Volunteer FF Insurance S 1,000 S 1,000
Supplies S 1,500 S 1,500
Training S 3,500 S 3,500
Electric S 4,000 S 4,000
Phone/Internet S 2,000 S 2,000
Heating Fuel S 8,000 S 8,000
Dumpster S 0 S 1,000
Truck Maintenance S 20,000 S 20,000
SCBA Equipment S 10,000 S 10,000
Equipment Maintenance S 0 S 10,000
Equipment Testing S 4,000 S 5,000
New Equipment S 0 S 10,000
Respiratory Protection S 3,000 S 3,000
Turnout Gear S 10,000 S 10,000
Communications S 10,000 S 10,000
Protective Gear S 5,000 S 5,000
Hydrants S 3,500 S 3,500
Suppression Systems $ 10,000 S 10,000
Fuel S 5,000 S 5,000
Fire Station #1 Repairs/Maint S 20,000 S 20,000
Fire Station #2 Repairs/Maint S 20,000 S 20,000

Totals $ 161,500 $ 183,500

20. To see if the Town will vote to appropriate funds from Surplus for the Fire Truck Reserve, with the
intent that these funds would be used for the Fire Truck purchase. Up to $ 65,000 if needed instead of
borrowing. (The Selectmen and Budget Committee recommend approval.)
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21. To see if the Town will vote to raise and appropriate funds for the EMT portion of the Fire and Rescue
Department. $ 86,800 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

EMT Chief $ 10,000 S 10,000
EMT Deputy Chief S 5,000 S 5,000
EMT Transport Wages S 4,000 S 4,000
Ambulance Staff Oncall Wages S 36,500 S 36,500
Ambulance Contract $ 13,000 S 13,000
EMT Apparel S 800 S 800
Licensing Fees S 2,500 S 2,500
Supplies $ 10,000 S 10,000
Training S 5,000 S 5,000

Totals $ 86,800 S 86,800

22. To see if the Town will vote to raise and appropriate funds for the purchase of a power stretcher and
the attachment to that goes on the ambulance. S 60,000 (The Selectmen and Budget Committee
recommend approval.)

23. To see if the Town will vote to raise and appropriate funds for the Transfer Station. $43,950
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Transfer Station Attendants S 13,000 S 10,000
Dues & Memberships S 50 S 50
Licensing Fees S 600 S 600
Building Maintenance S 1,000 S 1,000
Repairs & Maintenance S 5,000 S 2,000
Rentals S 1,000 S 1,000
Supplies S 100 S 200
Electric S 2,500 S 3,000
Porta Potty S 0 S 1,000
MSW Tipping $ 17,500 $ 17,500
Demo Tipping S 2,500 S 2,500
Waste Transport S 2,500 S 2,500
Dumpster Rental S 1,500 S 2,500
Curbside Pickup S 20,000 S 0
MRC Dues S 85 S 100

Totals S 67,335 S 43,950
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24. To see if the Town will vote to raise and appropriate funds for the Town Roads. $ 636,600
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Plowing S 130,000 S 140,000
Salt S 15,000 S 30,000
Sand S 15,000 S 15,000
Maintenance S 25,000 S 50,000
Paving S 130,000 S 400,000
Culverts S 5,000 S 0
Signs S 500 S 0
Mowing & Trimming S 7,000 S 1,600

Totals $ 327,500 $ 636,600

25. To see if the Town will vote to raise and appropriate funds for the Town Properties. $ 96,400
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Dumpster Rental $1,000 S 1,000
Electric $4,500 S 7,000
Street Lights $ 8,000 S 8,000
Phone/Internet $3,000 S 3,000
Security Systems S 600 S 600
Heating Fuel $ 10,000 S 13,000
Water Testing $1,000 S 1,000
Property Maintenance S 37,000 S 45,000
Mowing $ 5,000 S 1,800
Playground $2,000 S 2,000
Hastings House S 35,000 0
Flanders Pond Beach $2,000 S 3,000
Harbor Landing S 0 S 2,000
Flanders Bay Landing S 0 S 2,000
Gordons Wharf $2,500 S 2,500
Sumner Park $2,000 S 2,000
Tennis Court $ 2,500 S 2,500

Totals $ 116,100 $ 96,400

26. To see if the Town will vote to raise and appropriate funds for General Assistance. $ 5,000
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

General Assistance S 5,000 S 5,000
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27. To see if the Town will vote to raise and appropriate funds for the Animal Control Officer. $ 3,500
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Animal Control Officer S 3,000 S 3,000
Animal Shelter S 100 S 100
Travel S 400 S 400
Totals $ 3,500 $ 3,500

28. To see if the Town will vote to raise and appropriate funds for the Harbor Department. $9,000
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Harbor Master S 3,000 S 3,000
Dues and Memberships S 0 S 1,000
Travel & Training S 500 S 500
Flanders Bay Ramp S 2,000 S 2,000
Gordon Wharf Float S 0 S 500
Sullivan Harbor Ramp S 2,000 S 2,000
Totals $ 7,500 $ 9,000

29. To see if the Town will vote to raise and appropriate funds for the Frenchman Bay Regional Shellfish
Conservation. $ 3,000 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Shellfish 7 Town Contract S 3,000 S 3,000

30. To see if the Town will vote to raise and appropriate funds - $1,000 for Parks and Recreation
Programs (The Selectmen and Budget Committee recommend approval.)

31. To see if the Town will vote to raise and appropriate funds for the Age Friendly Committee. $5,000
(The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Supplies S 500 S 500
Community Garden S 1,000 S 1,000
Circle of Friends Birthday Cards S 500 S 500
Health & Wellness $ 1,000 S 1,000
Housing, Sand, Smoke/CO S 500 S 500
Walking Trail/Rec Activities S 500 S 500
Events/Movie Night S 500 S 500
All Other Programs S 500 S 500
Totals $5,000 $ 5,000
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32. To see if the Town will vote to create a Sexton position for the Cemeteries. $3,000 (The
Selectmen and Budget Committee recommend approval.)

33. To see if the Town will vote to raise and appropriate funds for the cemeteries. $35,000 (The
Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025

Repairs $ 15,000 $ 10,000
Maintenance S N/A S 10,000
Mowing S 15,000 S 15,000
Totals $ 30,000 $ 35,000

34. To see if the Town will vote to raise and appropriate funds for County Tax & Contingency.
$125,000 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025
County Tax S 95,000 S 120,000
Contingency S 5,000 S 5,000
Totals $ 100,000 $ 125,000

35. To see if the Town will vote to raise and appropriate funds for Contributions. $21,750 (The
Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2025
American Red Cross S 500 S 500
Community Health & Counselling § 220 S 0
Downeast Community Partners S 4,950 S 4,950
Downeast Horizons S 275 S 275
Downeast YMCA S 2,200 S 2,200
Eastern Area Agency on Aging S 990 S 1,000
Ells Library Card Reimbursement S 1,100 S 1,100
Emmaus Center S 825 S 825
Friends in Action S 500 S 500
Families First S 500 S 500
Hospice of Hancock County S 800 S 800
Loaves & Fishes S 2,500 S 2,750
Life Flight $ 1,000 $ 1,000
Backpack Program S 250 S 250
Little League S 1,000 S 1,000
Maine Public Radio S 100 S 100
Schoodic Food Pantry S 1,500 S 2,750
Yesterday’s Children S 100 S 100
WIC Program S 1,150 S 1,150
Totals $20,460 $ 21,750
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36. To see if the Town will vote to raise and appropriate funds for Community Services which includes

37.

38.

39.

40.

Frenchman Bay Library, Sorrento — Sullivan Recreation Center, Sorrento Sullivan Historical Society and
the Schoodic National Byway. $31,000 (The Selectmen and Budget Committee recommend approval.)

FY 2024 FY 2024

Frenchman Bay Library S 6,000 S 8,000
S/S Recreation Center S 20,000 S 20,000
S/S Historical Society S 1,500 S 1,500
Schoodic National Byway S 1,500 S 1,500
Totals $ 29,000 $ 31,000

To see if the Town will vote to accept and appropriate for the purposes of which they are received the
proceeds of all grants made to the Town during the Town’s fiscal year by the federal or state
government, their agencies and authorities, or other funding organizations; and to see if the Town
will vote to authorize the municipal officers on behalf of the Town to apply for such grants, provided
that any necessary matching funds be appropriated by Town Meeting and that any substantive
conditions, other than standard grant condition regarding spending only for the purpose for which
the grant is made, be approved by the Town Meeting. Nondiscrimination, payment of prevailing
wages, and similar administrative matters, must also be approved and accepted by the Municipal
Officers

To see if the Town will vote to authorize the Selectmen to cover over-expenditures in any budgeted
account by taking funds either from unexpended balances in any other budgeted accounts, or from
surplus (undesignated fund balance), or both, as the Selectmen may, in their discretion, determine.

To see if the town will vote to increase to the maximum property tax limit established by state law, in
the event that the municipal budget approved at this town meeting results in tax commitment in
excess of the maximum property tax levy otherwise allowable, such that the increased maximum
property tax levy hereby established will equal the amount committed. (By state law, the vote on this
article must be by written ballot).

To see if the Town will vote that the taking of alewives for the year 2025 from all waters in
the Town of Sullivan be regulated by the Selectmen according to the general laws of the
State of Maine and the Town of Sullivan.
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The meeting will open at 6:00 o’clock in the evening on Monday June 24, 2024 at the Sorrento-Sullivan
Recreation Center at which time all other articles on the warrant will be taken up. Given under our hands at
Sullivan, Maine this Given under our hands at Sullivan, Maine the 10" day of June, 2024.

Reginald “Bud” Mean

Norman Bamford /7

/
Erin Shanahan M &. /ﬁ/\{/“\

Attest: Yvette M. Grindle, Town Clerk Mﬂ//ﬁf' 72 ‘; M
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STATE OF MAINE
SECRETARY OF STATE
AucusTa, MAINE 043330148

SHENNA BELLOWS
SECRETARY OF STATE

March 29, 2024

Sullrvan's Town Office Staff I Velunteers
¢/o Lynn Dunbar

1888 US Highway 1

Sullivan, Maine 04664

Dear Staff and Volunteers,

It is with great appreciation that I say “congratulations” to you for being
presented with the Maine 2023 Spirit of America Foundation Award in
recognition of your hard work in keeping the Town of Sullivan a beautiful
and fun place to live.

Your commitment to volunteerism is an excellent example of true Maine
spirit in giving back to your community.

Thank you for your dedicated service and best wishes to you on this well-
deserved recognition.

Sincerely,
Shenna Bellows
Secretary of State
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Art work on the Front cover , Dedication Page and
Back Cover pages of the Annual Town Report was done
By the Late John Tetlow

Thank You to His Family for letting us use the Art.

S .

Other Photo Credits to Lynn Dunbar and the archives of the Sullivan Sorrento Historical Society
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