Sullivan Board of Selectmen
Regular Meeting
January 22, 2024

5:00pm

Selectmen: Norman Bamford, Erin Shanahan

Town Manager: Ray Weintraub, Town Clerk: Yvette Grindle

Audience: Don Snoke, Velma Thomas, Keith Hamel, Gary Edwards, Michael Pinkham 11, Bonnie Sparks,
Michael Gurtler, Christina McGowan, Lyle Crosby, Jordan Crosby, Bethany Leavitt(Via Zoom), and Judy
Ashby (via zoom).

Call to Order

The meeting was called to order at 5pm by Norman Bamford with the Pledge of Allegiance.

Approval of Prior Meeting Minutes

Norman Bamford moved to accept the Minutes from the 01-08-2024 Selectboard meeting as presented,
Erin Shannahan seconded the motion, and it passed 2/0.

Adjustments to the agenda

The Town Manager asked to move Michael Gurtler up to be first in the New Business section of the
agenda.

Norman Bamford moved to adjust the agenda to put Michael Gurtler first in the New Business section of
the agenda. Erin Shannahan seconded the motion, and it passed 2/0.

Treasurers Warrant

Norman Bamford moved to accept the Treasures Warrant as presented. Erin Shannahan seconded the
motion, and it passed 2/0.

New Business:

Michael Gurtler spoke on the need to have the Town vote at a special meeting to have changes made to
the current Building Ordinance. This is so the Town will be compliant with the changes the state has
implemented ( Housing Opportunity Program Building Ordinance Changes). Michael presented a handout
that explained the new law P.1. 2021, ch. 272 (LD 2003) An Act to Implement the Recommendations of
the Commission to Increase Housing Opportunities in Maine by Studying Zoning and Land Use
Restrictions. (see attached sheets). Also needed changes to section 6 of the Building Ordinance and ad a
section 18 that has definitions.

Norman Bamford moved to have the Town Manager and Town Clerk work on getting a Public Hearing
and Warrant ready for the Special Meeting. Erin Shannahan seconded the motion, and it passed 2/0.
Town Logo Design

The Town Manager presented the designs that had been sent in there was 20 in all. After looking at all the
designs it was decided to have the citizens of the Town vote for their favorite.

Alcohol License approval

There were two Alcohol Licenses applications submitted one for Black Sheep LLC. Erin Shannahan
introduced Lyle and Jordan Crosby the owners of the Black Sheep LLC. The Selectboard question the 2
gentlemen about their plans for serving alcohol weather it would be served as part of the dining in or
include serving at a bar. They stated that generally it would be with the dine-in service but there is a small
bar area also. The second for Acadia Bay Inn is a renewal of their current license.

Norman Bamford moved to approve both of the Alcohol Licenses. Erin Shannahan seconded the motion,
and it passed 2/0.

Town Report (Start the Discussion)

The Town Manager reported that the Town Clerk has started working on the bones of the Town Report.



Town Meeting for New and Updating Ordinances

The Town Manager discussed the need to include the Solid waste and curbside pickup ordinance to the
Special Town Meeting. As of this point there is no guidelines for curbside pickup. There won’t be both
curbside or drop off.

Norman Moved to have the Town Manager to draft an Ordinance for Solid waste and Curbside pickup.
Erin Shannahan seconded the motion and it passed 2/0.

Old Business:

Curbside Trash Pick-up and Bulky Waste

The Town Manager presented the cost of the Demo dumpster to the town and how much is actually being
taken in at the town office. There is a loss of $5,210.64 over the last 17 months. Also, as of this point
there is no clear consequences for not paying for Demo dumpsters drop offs. Discussion of possibly going
with prepaid punch cards instead of the carbon hand written slips. He also discussed that the ordinance
needs to be updated to reflect consequence of not paying to for demo drops.

Snow Days(Closing of the Town Office)

The Town Manager presented the updated Inclement Weather Policy with the suggested changes made.
Norman Bamford moved to accept the Inclement Weather Policy as written. Erin Shannahan seconded the
motion, and it passed 2/0.

Town Manager Reports:

Town Manager/Treasurer/Clerk

The Town Manager reported on the progress of the clean up and reorganization of the Office area in the
Town Office. The need to enclose the hall way to the Town Managers office. The closure of the office for
training January 28, 2024 Ipm for training and cleaning/organizing. The upcoming Winter Fest February
17" 2024 at Flanders Pond. The ice thickness was a concern. The clean-up environmentally (Trees Down)
will occur during the spring and should be part of the Comprehensive Plan survey. Also discussed
Gordons Wharf and the need of improvements and repairs after the 2 significant storms in January. The
Maintenance / Public Works position will be posted again on the website and in the paper.

Sullivan Fire & Rescue

Michael Pinkham handed out a report with the 2023 statistics of calls the Fire Department Made.(See
attached sheet). Chief Pinkham discussed the training with in the department and that he was preparing
the upcoming budget for 24/25 fy. The money raised at 2023 Sullivan Daze’s profits went to purchasing
battery operated tools for the Fire Department. Chief Pinkham expressed concerns of the local boarding
home making frequent calls. That they may have to charge them a curtesy fee.

Harbor Master no report.

Committees:

Age Friendly

Candy Eaton was not able to attend but had a typed written report. (See attached sheet)

Budget Committee

Scheduled a meeting for Saturday January 27 10am. Ray has been meeting with all the different
committees. His goal is to have numbers to give to the Budget Committee for a proposed Budget in
February.

Cemetery Committee

Gary Edwards discussed the change time for the February 21, 2024 to 3pm so the Town Manager and
Town Clerk could attend. They would be discussing the roles and duties for each. Also was working on
the proposed Budget for 2024-202. Gary also stated that he will be ordering signs, so they can be in to be
put up early summer 2024.

Communications Committee

Yvette Grindle reported that the first meeting had been held but she was the only one present. Also noted
work on the February Town Crier was almost complete, all but a few committees/organizations had their
submissions in. The Town Manager noted that the Website Calendar is coming along. He also stated that
he was working on getting the Town a government account with Zoom. So that each committee could
have their own zoom links for meetings and being able to save the meetings on the “Cloud”.




Comprehensive Plan

Judy Ashby (via zoom) reported that Avery Varney HCPC would be meeting with the committee. The
meeting would be via zoom and in person and would be on 01-24-24 at 6pm as the one scheduled 1-10-
24 had to be postponed.

Infrastructure (Roads, Buildings and Grounds, etc.)

Bethany Leavitt reported that she was not able to get in to the building for this month’s meeting. The next
meeting is on February 7% 2024 6pm.She also thanked The Town Manager for getting the road funding
information from the state.

On a side note, Bethany told the Town Manager that she believed included in this year’s budget was funds
for Zoom and website updates.

Parks & Rec

Bonnie Sparks discussed the Committee was working on getting goals set so they committee could give a
list of projects that needed to be done in 24-25 f/y so they could do the budget request. She also discussed
the new Survey going live soon. On the publics input on the areas around Town that falls in the Parks and
Recreation committee. How much its used, ideas for changes and areas needed to be addressed. Bonnie
also discussed the need for volunteers for the Sullivan Daze Committee and the need for gardeners and
landscapers to volunteer with the Sumner Memorial Park. Bonnie also discussed that The Friends of
Taunton Bay are planning on doing day camps, 2 different sessions summer 2024,

Public Comment

Don Snokes noted that the Sorrento Sullivan Recreational Center is doing Improvements to the lighting at
the Recreation Center.

Michael Pinkham 11 stated that the Sorrento Sullivan Recreational Center was considering changing their
name to DBA Schoodic Byway Event Center.

Bethany Leavitt discussed about the Budget Committee meeting Saturday 27,2024 10a at the Town
Office Community Room. She also asked about having the Solid Waste Ordinance brought before the
Selectboard before the Public Meeting. Bethany inquired about the speed limit sign and the trailer.

Board Comment

None

Motion to Adjourn

Norman Bamford moved to adjourn the meeting. Erin Shanahan seconded the motion and it passed 2/0.

Meeting adjourned at 7:06pm
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