Sullivan Board of Selectmen
Regular Meeting
October 23, 2023

5:00pm

Selectmen: Reginald “Bud” Means, Norman Bamford, Erin Shanahan

Town Manager: Ray Weintraub Town Clerk: Yvette Grindle

Audience: Mike Pinkham II, Don Snoke, Candy Eaton, Christina McGowan, Gary Edwards, Cherry
Robison(Hancock Town Clerk), Velma Thomas, Keith Hamel, Troy Hanna, DJ Deans, Bethany
Leavitt, Patricia Leavitt, Bonnie Sparks, Misty Gleason, L.C. Davis, Jeff Harden, Roger Wakefield,
and William Andrews

Call Meeting to Order Reginald “Bud” Means called the meeting to order at Spm, with the Pledge of
Allegiance.

Approval of Prior Meeting Minutes
Erin Shanahan moved to approve the minutes for 10-05-2023 meeting as presented. Reginald “Bud”
Means seconded the motion, and it passed 3/0.

Adjustments to the agenda Reginald “Bud” Means made note that there had been two additions to the
agenda 1. The Town of Sullivan issuing plates for the Town of Hancock. 2. Expansion of ATV Rules.

Treasurers Warrant
Norman Bamford moved to approve the Treasurers Warrant as presented. Erin Shanahan seconded the
motion, and it passed 3/0.

New Business:

Issuing DMV Plates for the Town of Hancock

Reginald “Bud” Means Opened the discussion of The Town of Sullivan issuing plates for the Town of
Hancock. The residents of Hancock would pay excise tax in Hancock and come to the Sullivan Town
Office to get new plates. Norman Bamford asked of the Town Clerk if this would be too burdensome
on the staff and she stated it would not be too burdensome on the Town Office Staff.

Norman Bamford moved to give the Town of Sullivan the ability to issue DMV plates to the residence
of the town of Hancock. Reginald “Bud” Means seconded the motion and it passed 3/0.

Expansion of the ATV Road Access

Discussion was held on what roads and the safety of the ATVs driving on the main road way. It was
also noted that to the best of their knowledge the request was specific to the Tunk Lake road and access
to and from the Sunrise Trail. Reginald “Bud” Means noted that Tunk Lake is a state road and it was
uncertain if the town could do any regulations at this point.

Norman Bamford moved to table this discussion until the person/group could come up with more of a
plan what they wanted for use on public roads. Reginald “Bud” Means seconded the motion and it
passed 3/0.

Petty Cash at the office for Postage ete. (5100)

After a small discussion as to what the petty cash was going to be used for.

Erin Shanahan moved to allow the petty cash at the office place but with the checks and balances or
receipts and or proof of what was purchased, Norman Bamford seconded the motion and it passed 3/0 .



Bank CD’s coming due

A general discussion on which CD’s was Due and what was the current interest accruing. Also, as to
how long the to renew the CD’s for,

Norman moved to have the Town Manager call the Bank on getting better interest rates for 12-month
CD’s. Reginald “Bud” Means seconded the motion, and it passed 3/0.

Employee Health Insurance
Reginald “Bud” Means read aloud the Resolution to provide Employee Health Insurance.

Employee Health Resolution

Resolution providing for participation in the Maine Municipal Employees Health Trust. BE IT
RESOLVED by the Select Board of the Town of Sullivan, as follows: That the Town of Sullivan, join
with other participating municipal and quasi-municipal employers in a Multiple Employer Welfare
Arrangement for the provision of employee health benefits, as authorized by 24- A M.R.S.A. § 6601 et
seq., said Arrangement to be known as the “Maine Municipal Employees Health Trust” (Health Trust);
and for that purpose and in consideration of the mutual covenants and agreements among the
participating employers, to authorize the Sulivan Town Manager to enter into a Participation
Agreement on behalf of the Town of Sullivan and take whatever other actions may be necessary to
ensure that benefits can be secured beginning January 1, 2024. The authority granted herein shall
remain until revoked.

Reginald “Bud” Means moved to accept the resolution as read. Erin Shanahan seconded the motion
and it passed 3/0.

Tennis Court Fence Replacement

Roger Wakefield reported on the progress on receiving quotes for the repair of the fence around the
Tennis Courts. Superior Fence had the best offer and had shown from the work they did in Sorrento
and their Tennis Courts to do an excellent job. The Funds are in the account along with some reserves
$2000.00 and some donation from the leagues who use the Tennis Court. Roger hopes to raise quite a
bit more before the work is done this fall.

Norman moves to accept the proposed repairs and the estimate from Superior Fencing. Reginald “Bud”
Means seconded the motion, and it passed 3/0.

The Town Manager made a request to have before and after photos, Roger agreed that would be a good
idea.

Old Business:

Roads/E911

Reginald “Bud” Means reported all the road work bids had been filled. Cashley Builders would be
doing the majority of the work.

E911 there is training coming up and there is still work on going about correcting the placement of
properties.

Forensic Audit

The Town Manager reported that he had been researching on the cost of the forensic audits. Estimates
are from 20,000-$30,000 for a 2-year span or what the audit would cover (2021 and 2022). There is
some pretty significate ramifications to doing a forensic audit. Some examples being any grant process
is put on hold for the length of the audit. No grants will be awarded during the audit.

Norman Bamford, moved to continue to gather information before the Town actively moves forward
with the forensic audit. Erin Shanahan seconded the motion, and it passed 3/0.



Comprehensive Plan

Roger Wakefield discussed the need to set goals and the ways to reach those goals. Also, that they were
working on getting a survey written for the Community Members. Roger also discussed the workshop
he attended in September and was pleased to meet County and State representatives that was so helpful
and will be a resource to use in the future.

Harbor Committee

Roger Wakefield presented a proposed improvement to the float at Gordan’s Wharf. The moorings
need to be replaced. The Estimate for the repair is $1,400 and will be done this fall. There was also
discussion of the need to mowing the grass on Gordons Wharf.

Norman Bamford Move to mow the area where the wharf was going to be placed. Reginald “Bud”
Means amended the motion to have Greg Ring mow the Gordon’s Wharf area as a general
maintenance. Norman Bamford seconded the motion, and it passed 3/0.

Norman Bamford moved to accept the estimate to have the moorings Stone to be replaced on the float
at Gordons Wharf, and to have the work done. Erin Shanahan seconded the motion, and it passed 3/0.
A general discussion of the House at Gordons wharf and the need for some changes and repairs was
needed to be done.

Infrastructure (Roads, Buildings and Grounds, etc.)

Bethany Leavitt stated that she has been working on compiling a list of all the current roads in the
Town of Sullivan, and the conditions of the roads. This would be helpful to have for the comprehensive
plan. It was decided to have an Infrastructure meeting on Nov 1% at 2023 6pm.

Ordinance Committee (Cannabis)
It was discussed and decided to put this committee on hold until the Comprehensive Plan was finished.
Due to the fact until the Comprehensive Plan was done no further actions could be done.

Parks & Rec

Bonnie Sparks presented to the Selectboard a proposal for the purchase of picnic tables and benches.
To be placed at Gordons Wharf, Flanders Pond and Flanders Bay Boad Ramp. Request approve the
purchase of (2) 8-foot benches, (1) 10-foot picnic table and (3) 8-foot picnic tables at a cost of $4,740.
No action taken will be addressed at the next meeting. .

Also Discussed the need for signage noting where the public and private areas of the Beach and Boat
Ramp. No action taken. Bonnie also presented the Mission and Charge of the Parks and Recreation
Committee, and expressed the need to formalize the committee by the Selectboard. She also discussed
the plans for a survey on Google Docs.

Norman Bamford moved to accept the Mission Statement and Charge for the Sullivan Parks and
Recreation Committee as presented. Erin Shanahan seconded the motion and it passed 3/0

Norman Bamford congratulated the Parks and Recreation Committee on becoming an official
Committee.

Public Comment
Roger Wakefield enquired about the status of hiring a Harbor Master. The Town Manager stated the
position would be posted by the end of the week.

Bethany Leavitt thank the selectboard for addressing the concerns of the assessments from KRT that
was sent out to the residents. She was also happy to see the Tanker had been sold. She also enquired
about the proposed vehicle use policy, purchasing policy and the changes needed to have the pre-qual
applications for trades.



Town Manager Reports:

Town Manager/Treasurer/Clerk

The Town Manager reported that work on demolishing the Hasting House had commenced earlier in
the day (10-23-2023) and other than clean up the house was down. He also noted that the Fire
Departments Tanker has sold for $7,500 and there have been quite a few individuals looking at the old
Rescue Squad.

The Town Manager noted that the contract on the copier will soon be expiring and that he was
impressed with a couple companies and what they could do to help make the office run more smoothly
and would be exactly what the office needed not features they office didn’t use. The Town Manager
also made note that the Parks and Recreational Committee, was looking to be formally recognized. He
also discussed KRT and the difficulties of reviewing assessments and the number of errors. On the
side Reginald “Bud” Means noted that the last payment to KRT had not been sent to them and won’t be
until the Selectboard is happy with the results. Bethany Leavitt asked if anyone had been double
checking for accuracy of the information on the letters and maybe the town should have a group (Task
Force) in town checking on them.

Oaths of Office Budget, Cemetery, Parks and Rec and Appeals board members

(If you serve on one of these committees, if at all possible please plan on attending this meeting)
The Town Clerk issued two Oaths 1. to Roger Wakefield and 1. to Bethany Leavitt for serving on the
Comprehensive Plan Committee.

Sullivan Fire & Rescue
The Fire Chief passed out papers before the meeting started.

Committees:

Age Friendly

Candy Eaton passed out a written report and made special note of the upcoming event the First Sunday
in December that the annual Sullivan Tree Lighting and Santa at the Gazebo. She also expressed
thanks to the Town Manager for his help with the Vaccination Clinic, also thanking the Fire Dept for
installing the AED at the Sullivan Town Office Building. She noted that the signage from AARP had
arrived and she would be bringing it to the Town Office to be placed by the AED. (See the attached
sheet for full report.)

Cemetery

Gary Edwards presented the updated Rules and Regulations for the use of the Cemetery Committee
and the Cemeteries. Also, a proposed sign of the Rules to be placed at all the Town owned cemeteries.
There was some discussion of the use of the word “Closed” November-April and that maybe better to
just prohibit the use of Vehicles those months.

Norman Bamford moved to accept the Rules and Regulations for the Cemeteries with the changes
(removed of the word closed November 1 — April 30). Erin Shanahan seconded the motion, and it
passed 3/0.

Communications
Yvette Grindle reported that the Town Crier had gone out as a bulk mailing, and that there had been
some folks who had gotten back to the clerk asking to be added to the mailing list.



Willie Andrews inquired about a survey of the Flanders Pond. Reginald “Bud” Means noted the need
to hire a surveyor to do the survey of Flanders Pond Beach. Reginald Bud Means noted that it should
be on the agenda the next meeting

Board Comment

Norman Bamford enquired as to when the parks and re committee would be meeting. Bonnie stated it
would be meeting on November 2™ at 6pm and the Friends of Taunton Bay at Gordons Wharf.
Reginald “Bud” Means expressed thanks to everyone coming out. That it was good to have the
community involved.

Motion to Adjourn
Norman Bamford moved to adjourn the meeting. Erin Shanahan seconded the motion, and it passed
3/0 Meeting adjourned at 6:30pm

“Regiffald “Bud” Means Norman Bamford

Y AN

Erin Shanahan




